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“SNCF COMMITTED TO ECOLOGICAL 
AND SOCIAL TRANSITION” 
 

GUILLAUME PEPY, CHAIRMAN OF THE SNCF EXECUTIVE BOARD AND CHIEF EXECUTIVE OFFICER 
OF SNCF MOBILITÉS, AND PATRICK JEANTET, CHIEF OPERATING OFFICER OF THE SNCF 
EXECUTIVE BOARD AND CHIEF EXECUTIVE OFFICER OF SNCF RÉSEAU 
 
 
 
The year 2015 saw the first implementation of the 
CSR Report following the reform that set up the 
state-owned railway group. The SNCF EPIC at the 

head of the Group manages the steering and the 
strategic coherence, especially in terms of sustainable 
development. SNCF Réseau has been the manager of 
the national rail network since 1 July 2015. SNCF 
Mobilités bundles the various areas providing transport 
services, including internally at the branches (Keolis, 
GEODIS, etc.). Although each of these public entities 
possesses its own specific governance and 
management autonomy, the solidarity of the three 
EPICs represents a valuable asset with regard to a 
global service performance for passengers, shippers, 
Organising Authorities and all of the stakeholders. We 
therefore need to design new coordination and 
steering methods, both in France and on the 
international level, which now accounts for about 30% 
of our revenue. 
 
As an official partner of COP21, SNCF organised 

efficient transportation for the participants to the 
conference site. We also took action to promote 
sustainable mobility, aimed at achieving our aim of 
reducing greenhouse gas emissions. The Climate 
Train, which criss-crossed France to meet the general 
public, and the international forum on sustainable 
mobility were two notable events leading up to the 
summit. Already seen as one of the solutions – given 
ten times lower emissions than road traffic – the state-
owned railway group (Groupe Public Ferroviaire, GPF) 

has nevertheless committed itself again to reduce its 

own emissions, namely by 20%
1
 between 2014 and 

2025. 

                                                      

 
1 
This commitment by SNCF has been published on the United 

Nations NAZCA portal. 

As a signatory of the UN Global Compact which 

promotes ten principles about respecting human rights, 
the fight against corruption, labour rights and the 
protection of the environment, SNCF joined the 
“advanced” club of the most dedicated member 
companies in 2015. SNCF is renewing its commitment 
to these ten principles. 
 
In 2016, the state-owned railway group is consolidating 

itself, and new prospects for international development 
are being unlocked. Guaranteeing safety remains the 
absolute priority of SNCF on all levels of management, 
coupled with a financial and human investment in 
reducing the relevant risks. We are driving forward the 
implementation of policies relating to the ecological 
and energy transition by deploying door-to-door 
services, initiating training for managers and further 
strengthening our efforts to adapt to climate change, 
among other measures. On this subject, SNCF plans 
to join the “Science Based Target” initiative with the 
WWF to pursue its measures for reducing emissions of 
greenhouse gases. There has also been a new boost 
in our policy for promoting a circular economy: with 
track-laying products, professional clothing, paper, 
electronic products, etc., SNCF is aiming at recovering 
as much as possible. 
Finally, the year 2016 will be the opportunity, with the 
tenth anniversary of the partnership with the Ministry of 
National Education, to underline the significance and 
the quality of the “Passenger and citizen” programme, 
a symbol of a company invested in society and 
concerned about its youngest members. 
 
 
 

The presence of the “Communication on Progress” 
logo designates any party that is complying with at 
least one of the ten principles of the Global 
Compact. This is part of the commitment made by 
companies that sign the Global Compact to 
communicate their progress annually and share their 
best practices. 
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READING GUIDE 
 
 

The CSR policy of the Group is based around four 
challenges which cover the different dimensions of the 
CSR: 
 
■ A “customers” challenge to enable sustainable 

mobility for passengers and freight, 
■ An “environmental” challenge to reduce our 

environmental footprint, 
■ An “employees” challenge to promote human 

development, 
■ A “communities” challenge to contribute to regional 

development. 
 
In addition, a fifth section describes the company values 
and principles which form a framework for these 
commitments. 
 
Information necessary to meet the requirements of the 
Grenelle 2 legislation (Article 225) is identified with the 
reference: “Art. 225”. 
 
For each of these indicators, the scope is indicated 
using the letters GPF K, G and A: 
 
GPF: State-owned railway group (Groupe Public 

Ferroviaire)  
K: Keolis 
G: GEODIS (excluding OHL) 
A: other subsidiaries: 

— For freight: Naviland Cargo, VIIA, VFLI, Captrain, 
STVA and Ermewa Group. 

— For passengers: Ouibus, Eurostar, Thalys. The VSC 
data was not provided for 2015. 

In terms of the indicators relating to the social aspect 
(HR), the scope is wider (cf. methodological note on 
page 113). 
 
 
Verification of the indicators 

  Data verified by the auditors and in receipt of 
“moderate assurance” 
 Data verified by the auditors and in receipt of 
“reasonable assurance” 
 
Naming 

The Group: refers to the state-owned railway group and 
its subsidiaries:  
The GPF: the state-owned railway group (Groupe 
Public Ferroviaire) 
The term SNCF will be used for the GPF, SNCF EPIC 
for the state-owned industrial and commercial 
enterprise (EPIC) SNCF, SNCF Réseau for the EPIC 
SNCF Réseau and SNCF Mobilités for the EPIC SNCF 
Mobilités 
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PROFILE OF THE NEW 
SNCF GROUP 

 
 
 
SNCF is a world leader in mobility for passengers and 
goods transport and logistics. At the end of 2015, the 
Group was present in 120 countries with revenue of 
€31.4 billion, of which nearly 30% were attributed to the 
international market, and a total workforce of 260 000. 
 
1. LEGAL STRUCTURE 

 
In the wake of the Act of Parliament 2014-872 of 
4 August 2014 establishing railway reform, the 
composition and organisation of the Group were 
modified from 1 January 2015. This Act of Parliament 
created a state-owned railway group (GPF) made up of 
three inseparable EPICs (state-owned industrial and 
commercial enterprise), each with its own management 
independence: 
 
SNCF, at the head of the SNCF group, manages the 

steering and the strategic coherence: 
— It ensures the social unity of the Group;  
— It contributes to the efficient functioning of the rail 

system through initiatives in the collective interest 
(coordination of the management of crisis situations, 
security, expertise with regard to security, 
standardisation, research, sustainable development, 
etc.; 

— It takes on harmonised initiatives for the Group as a 
whole (Human Resources management, general 
purchasing, IS management, real estate and 
property management, etc.). 

 
 

SNCF Réseau is the manager of the national rail 

network: 
— it guarantees access to the network and to the 

service infrastructures in a transparent and non-
discriminatory manner. It markets access to the 
network; 

— It ensures the operational management of the traffic, 
the maintenance of the infrastructure and the 
development of the network, that is 30 000 km of 
lines, including 2 000 km of high-speed lines.  

It invested nearly €5.1 billion in 2015 (all financing) in 
the regeneration, renovation, modernisation and 
development of the network. It has 54 000 employees.  

 
SNCF Mobilités bundles together all of the tasks 

relating to transport services (including the 
subsidiaries), including particularly:  
— The activities of SNCF Voyageurs (transport in Île-

de-France, regional and interregional public 
transport, high-speed transport in France and 
Europe, management and development of stations); 

— SNCF Logistics (goods transport and logistics on a 
global level); 

— Keolis (mass transit – public transport in Europe and 
around the world). 

SNCF Mobilités relied on over 200 000 employees to 
achieve revenue of €29.3 billion and to invest nearly 
€3.2 billion (all financing) in 2015. 
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2. CORPORATE GOVERNANCE 
 
SNCF EPIC is managed by an Executive Board 

consisting of the Chief Executive Officer of SNCF 
Mobilités and the Chief Executive Officer of SNCF 
Réseau, and possesses a Supervisory Board, on which 
half of the delegates are nominated by the state and 
one third by the employees.  
It represents the head of the Group, responsible for 
strategic steering and the industrial and social 
integration of the state-owned railway group (GPF). 
 
SNCF Mobilités and SNCF Réseau are each 

managed by a Board of Directors, on which one third of 
the members are nominated by the state, one third by 
SNCF and one third by the employees. SNCF Mobilités 
and SNCF Réseau each manage their own debt and 
financing.  
 
The legislation of 4 August 2014 stipulates the 
operation of the three EPICs within a contractual 
framework with the state:  
— Two multi-annual operational contracts will specify 

the targets set by the state for the SNCF Réseau 
and SNCF Mobilités EPICs; 

— A strategic framework contract will consolidate 
these targets and the financial trajectory of the 
Group. 

The drafting of these contracts will be based on the 
Strategic Orientation Report (SOR), which presents the 
state policy on rail transport. These contracts will be 
concluded for a term of 10 years, and updated every 
three years. 
The French Regulatory Authority for Railway and Road 
Activities (ARAFER) will produce a report on the 
contract project of SNCF Réseau, as well as on the 
contract project of the Group. The contracts will also be 
subjected to an annual review, presented to the various 
instances of corporate governance and submitted to 
ARAFER, to the high committee of the rail transport 
system and to Parliament. 
 
2.1. THE BOARDS  
 
The Supervisory Board of SNCF EPIC 

 
In application of Decree No. 2015-137 of 10 February 
2015, concerning the role and articles of incorporation 
of SNCF EPIC, the Supervisory Board stipulates the 
essential strategic, economic, social and technical 
orientation of the SNCF Group. It consists of 24 
members: 
— 12 directors representing the French state; 
— One senator designated by the Chairman of the 

Senate; 
— One delegate designated by the Chairman of the 

National Assembly; 
— One director elected as a representative of the 

regional organisational authorities of rail transport 
outside Île-de-France; 

— One director representing the transport union of Île-
de-France, designated by the Board of Directors of 
the latter; 

— Eight directors representing and elected by Group 
employees 

 

The Chairman of the Supervisory Board is nominated 
by decree, following a proposal by the directors on the 
Supervisory Board representing the state. 
Board members are appointed for a five-year term of 
office. A director may not exercise more than two 
consecutive terms of office. This mandate is not 
remunerated. 
The Supervisory Board features two committees: 
— The Committee of Strategy, Economic Coherence 

and Social Cohesion, responsible for: 
 Reviewing the annual and long-term strategic 

and financial directions of the SNCF Group, as 
well as Group structure operations; 

 Informing the Board of the social and human 
challenges of the important projects for 
transforming the Group and, more generally, of 
the Group’s strategy.  

Its field of competencies includes the issues relating 
to Corporate Social Responsibility (CSR). 

— The Audit and Risk Committee, responsible for 
reviewing any cases involving major economic and 
financial challenges or affecting the accounts of the 
SNCF EPIC. It monitors the correct evaluation of 
risks and improves the quality of internal audits. 

 

The Board of Directors of SNCF Mobilités 
 

In application of Decree No. 2015-138 of 10 February 
2015, concerning the role and articles of incorporation 
of SNCF Mobilités, the Board of Directors determines 
the path of the Group formed by SNCF Mobilités and its 
subsidiaries with regard to the obligations of the target 
contract concluded with the state. It consists of 18 
members: 
— Four directors representing the French state; 
— Two directors selected by the state on account of 

their particular expertise;  
— Five directors selected by SNCF as its 

representatives; 
— Six directors representing and elected by 

employees. 
 

Directors are appointed for a five-year term of office. A 
director may not exercise more than two consecutive 
terms of office. This mandate is not remunerated. 
 

An appointment as Chairman of the Executive Board of 
SNCF is coupled with an appointment as Chairman of 
the Board of Directors of SNCF Mobilités. 
 

The Board of Directors features three committees and 
one commission: 
— The Audit and Risk Committee, responsible 

particularly for reviewing the annual and half-year 
financial statements, risk mapping, internal audits 
and risk management; 

— The Passengers Committee, responsible for 
monitoring rail transport agreements between local 
authorities and public institutions and the SNCF 
Group and, more generally, overall passenger 
problems regarding the SNCF Voyageurs division; 

— The Transport and Logistics Committee, responsible 
for reviewing the activity and strategies of the SNCF 
Logistics division; 

— The Contracting Commission, consulted on 
contractual commitments regarding contracts and 
any additional clauses, based on predetermined 
thresholds set by the Board.  
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The Board of Directors of SNCF Réseau 
 

In application of Decree No. 2015-140 of 10 February 
2015, concerning the role and articles of incorporation 
of SNCF Réseau, the Board of Directors judges all the 
decisions relating to the strategic, economic, financial 
and technological alignment of SNCF Réseau regard to 
the obligations of the target contract concluded with the 
state. It consists of 24 members (12 male and 12 
female): 
— Deputy Chairman of the SNCF Executive Board, 

who also chairs this Board; 
— Seven persons selected by SNCF, of whom at least 

half must be employees of SNCF; 
— Four directors representing the French state; 
— Four directors selected by the state on account of 

their particular expertise;  
— Eight directors representing and elected by 

employees. 
 
Directors are appointed for a five-year term of office. A 
director may not exercise more than two consecutive 
terms of office. This mandate is not remunerated.  
An appointment as Chairman of the Executive Board of 
SNCF is coupled with an appointment as Chairman of 
the Board of Directors of SNCF Réseau. 

 
The Board of Directors features one commission and 
three committees: 
— The Contracting Commission (COMA), consulted on 

contractual commitments regarding contracts and 
any additional clauses, based on predetermined 
thresholds set by the Board; 

— The Audit and Risk Committee, responsible 
particularly for reviewing the elaboration process for 
financial information, the efficiency of the internal 
audit and risk management systems, the legal audit 
of the annual accounts and the consolidated 
accounts by auditors and the impartiality of the 
latter; 

— The Investment Committee, responsible for 
monitoring investment programmes, development 
projects, projects relating to the real-estate assets 
and any other subjects regarding any financial 
commitment by the company; 

— The Industrial and Economic Committee, 
responsible for reviewing cases relating to major 
economic challenges and to the industrial policy of 
SNCF Réseau. 
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2.2. MANAGEMENT TEAMS (NOVEMBER 2015) 
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3. ORGANISATION OF THE GROUP AND ACTIVITY 
 

A state-owned group wholly dedicated to transportation, 
SNCF draws on its foundations in French rail to offer an 
extended range of services, providing smooth door-to-
door mobility for customers, travellers, transport and 

logistics operators and the regional and local 
governments acting as Transport Organising 
Authorities. The Group activity is structured according 
to five divisions: 

 

SNCF Réseau SNCF Voyageurs Keolis SNCF Logistics SNCF Immobilier 

ACTIVITIES 

– Access to the network; 
access to the 
infrastructure of the 
national rail network, 
consisting of the sharing 
of capacity and charging 
 
Traffic  
– Operational 
management of train 
movements 
 
Engineering and Projects  
– Development, 
engineering, 
improvement and 
showcasing of the 
network 
 
Maintenance & Works 
and its subsidiaries 
Eurailscout France and 
Sferis 
– Operational security, 
maintenance and 
renovation of 
the infrastructure 

Public transport service 
for urban, suburban, 
regional and interregional 
passengers 
– TER, Transilien, 
Intercités 
 
Long-distance high-
speed trains in France 
and Europe 
– In France: TGV, 
iDTGV, Ouigo 
– In Europe: the 
operators Eurostar, 
Thalys, Alleo, Lyria, etc. 
 
Long-distance road 
passenger transport 
– Ouibus 
 
Car pooling and vehicle 
hire between individuals: 
– IDvroom and Ouicar 
 
Distribution  
– Voyages-sncf.com 
 
Design, management 
and marketing of multi-
modal exchange hubs: 
– Gares & Connexions, 
AREP and A2C 

Public passenger 
transport (urban and 
intercity): 
Exploitation and 
maintenance of all 
modes of transport and 
associated services, 
stabling 

Goods transport and 
logistics 
– GEODIS 
Freight Forwarding 
(commission for 
air and maritime 
transport) 
Contractual Logistics for 
road transport 
Distribution Express 
Supply Chain 
Optimisation 
 
Rail and Multi-Modal 
Freight (TFMM): 
– Conventional rail 
freight: Fret SNCF, VFLI 
and Captrain for Europe 
– Combined transport: 
Naviland Cargo and VIIA 
 
Transport forwarding 
agents regrouped in a 
new organisation as from 
January 2016 
 
Asset management (hire 
of wagons, locomotives, 
containers) for the 
Ermewa Group (Ermewa, 
Akiem, Eurotainer, CCR) 
 
Multi-modal transport 
and logistics for finished 
vehicles: STVA 

Real-Estate 
Management and 
Optimisation division: 
management of the 
industrial and tertiary 
real-estate portfolio of 
the Group 
 
Développement division, 
including Railway areas: 
adding value to real-
estate and property 
assets 
 
Développement division 
and ICF Habitat: 
management and 
development of the 
residential portfolio 

CUSTOMERS AND CONTRACTS 

The 26 railway 
undertakings operating 
on the national rail 
network and 12 other 
undertakings, referred to 
as “applicants” 
(combined transport 
operators, ports, etc.) 
which order train paths 
that they then allocate in 
turn to the railway 
undertaking of their 
choice. 

Private or business 
passengers, individuals 
or groups, the regional 
Transport Organising 
Authorities. 

Transport Organising 
Authorities 
in France and around the 
world 

Preferred industrial 
partner of its shipping 
customers 

Internal customers in the 
SNCF Group 
(subsidiaries, domains 
and activities) and also 
external ones (local 
authorities, key public 
and private real-estate 
players and tenants). 

 

REVENUE 2015 

€6.5 billion revenue €15.4 billion revenue €5 billion revenue €9.25 billion revenue €0.64 billion revenue 

KEY FIGURES IN 2015 

30 000 km of lines, 
including 2 000 km of 
high-speed lines, 
maintained and 
monitored 24/7 In 2015, 
1 000 km of lines 

Nearly 5 million 
passengers every day on 
the trains Nearly 2 billion 
passengers use stations 
each year 

2.5 billion passengers 
each year 

French no. 1 and 
European no. 4 in goods 
transport 

12 million m
3
 of industrial 

and tertiary buildings (not 
including ICF Habitat) 
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renovated 

4. FINANCIAL DATA 
 

(in € billion) 2015 2014 

Investments, all financing
1
 8.17 8.68 

Free cash-flow -2.67 -2.98 

Net debt  
SNCF Mobilité 

7.77 7.4 

Net debt  
SNCF Réseau 

42.18 39.59 

 
1 Investments in own funds, subsidised funds and new assets under 
concession. Obtained by totalling the rows disclosing the cash-flows 
“Tangible and intangible real-estate acquisitions” and “New financial 
assets under concession”. 

5. GEOGRAPHICAL PRESENCE 

 
SNCF currently achieves 25% of its total business on 
the international market (including a notable 
contribution from Keolis in the UK and from Eurostar). 
At division level: 

 47% of Keolis revenue is achieved on the 
international market 

 SNCF Voyages achieves around 12% of its revenue 
on the international market (excluding Eurostar 
International Ltd.); 

 SNCF Logistics operates in 120 countries across 5 
continents, with 47% of its revenue coming from 
outside of France 

 50% of Systra’s revenue is achieved on the 
international market. 
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6. SOCIAL DATA 

 
ART. 
225 

 2015 2014 2013 GROUP 

 Employment     

I-1°-a) Total number of employees (situation on 31 December)
1
 259 475 251 092  257 248 GPF K G A 

I-1°-a) Total number of appointments 29 604    GPF K G A 

I-1°-a) - Of which temporary contracts, France 12 868    GPF K G A 

I-1°-a) - Of which permanent contracts, France 10 626  13 622 14 039 GPF K G A 

I-1°-a) Total number of licences 2 622 2 762 2 312 GPF K G A 

 Organisation of work     

I-1°-b) Percentage of on-board employees
1
 26% 25.9% 26.6% GPF K G A 

I-1°-b) Percentage of part-time employees 11% 8.4% 9.6% GPF K G A 

 Pay     

I-1°-a) Average monthly salary (in €) 3 013 2 974 2 945 GPF K G A 

I-1°-a) Change in average monthly salary 1.3% 1.0% 1.6% GPF K G A 

 
Key: 

“GROUP” column on the right of the table: bodies integrated into the 2015 consolidation, “K” for the Keolis Group, “G” for the GEODIS Group, and “A” for 

the other subsidiaries contributing data. 

All the data presented covers France and the international area. 

 
1
 See note on methodology at the end of the report. 

 

 
7. CSR GOVERNANCE

2
 

 

Putting the principles and obligations linked to 
Corporate Social Responsibility (CSR) into action 
requires the combined efforts of those involved, 
appropriate tools and processes dedicated to this key 
strategy. To take CSR requirements into account, the 
Group, the EPICs, the divisions and subsidiaries and – 
on a regional level – the regional divisions and entities 
define and launch tailored plans of action and ensure 
that they are followed. Specific and structured networks 
of managers and experts have been reorganised for 
this purpose, in order to adapt to the new structure of 
the Group. 
 
7.1. ALL-ENCOMPASSING GOVERNANCE 
 

In accordance with Article 2 of Decree No. 2015-137 of 
10 February 2015, concerning the role and articles of 
incorporation of SNCF and the objective of ensuring the 
economic and financial control of transports, SNCF 
EPIC has been given the role of “defining the strategy 
and the sustainable development policies of the state-
owned railway group”. As a result, the Sustainable 
Development division of the SNCF Group has been 
linked to the General Secretariat of SNCF EPIC. It acts 
on behalf of the three EPICs and the subsidiaries. The 
Sustainable Development division has the following 
objectives:  

 Establishing and steering the CSR policy of the 
Group; 

                                                      

 
2
 The area of Corporate Social Responsibility (CSR) concerns the 

sustainable development challenges facing the company due to its 
particular business sector and its context, defined together with its 
stakeholders. 

 Helping all of the players in the Group to adapt and 
implement this policy; 

 Reporting on its actions to all of the Group 
stakeholders and showcasing its CSR policy, both 
internally and externally. 

 
Company CSR governance emerges at the highest 
level from the work of the management team members, 
who examine interrelated issues. 
 
The Supervisory Board of SNCF EPIC consists of 
specific committees, including the Committee of 
Strategy, Economic Coherence and Social Cohesion, 
whose specific expertise are applied to the examination 
of CSR issues. It examines the CSR concerns of the 
Group twice a year: in February at the time of the 
adoption of the management report integrating the CSR 
report, and in June to adopt the annual CSR report of 
the Group. The Boards of Directors of SNCF Mobilités 
and SNCF Réseau may be consulted for information 
purposes regarding this latter report. 
 
SNCF Réseau contains an Environment and 
Sustainable Development division (DEDD), which is 
linked to the General Secretariat. It defines the CSR 
policy within the context of the Group CSR policy, 
showcases it both internally and externally and supports 
the various operations and cross-Group functions in 
facing their respective challenges. 
The Supervisory Board of SNCF Réseau examines 
CSR issues every March at the time of the adoption of 
the management report integrating the CSR report, with 
the support of its Audit and Risk Committee. 
The organisation of SNCF Mobilités in terms of CSR is 
based on the two divisions and activities: Voyageurs 
and Logistics. Energy issues are managed by the 
Energy division at SNCF Mobilités, as a cross-Group 
function for the entire SNCF Group. This division relies 
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on the Strategic Committee for Energy, consisting of 
several representatives of the three EPICs at the 
Executive Committee level. 
 
Within the Group, the CSR policy is implemented on 
different levels. The Sustainable Development division 
coordinates the policy of the EPICs, the divisions and 
the subsidiaries. It coordinates the “Environment” and 
“Society” networks of the regional managers of SNCF 
Mobilités and SNCF Réseau, as well as the network of 
experts of the relevant national divisions. A specific 
national network is dedicated to CSR: the 
“Ecomobil’club”, a platform for exchanging information 
and best practices. In the divisions and the cross-
function divisions, the CSR or environmental managers 
define priorities, ensure policy monitoring and organise 
the Local Environment Correspondents (CLE) of the 
entities through the business area chain.  
 
The Group also sets up and runs discussions and 
meetings with other stakeholders. It actively uses its 
nationwide network to support the roll-out of its 
programmes and local initiatives which affect all the 
different parts of its business. At the same time, the 
company has tools and indicators for measuring and 
evaluating the progress that is being made. At the heart 
of SNCF Réseau, a manager or a Sustainable 
Development service for each business area, cross-
function and the Île-de-France Executive Board work 
together in implementing and steering the CSR policy of 
the EPIC. 
 
7.2. SUBSIDIARIES AND NETWORKS 
 

SUBSIDIARIES  
 

The different activities at SNCF Mobilités and SNCF 
Réseau have CSR policies in line with the specific 
aspects of their respective business areas.  
 

CSR has been integrated into the Keolis company 
project since 2013.  
 
The SNCF Logistics division, with all its subsidiaries, 
has developed a network of CSR players adapted to the 
different operational areas of the division. 
The CSR initiative at GEODIS is incorporated into the 
continuous improvement programme, STS 
(Stakeholders’ Total Satisfaction), initiated in 2013 in 
the context of the company project “Ambition 2018”. It is 
based on four pillars: 

 The employees; 

 The customer; 

 The partners; 

 The company. 
STS is based on the assertion of seven “golden rules”, 
including “being a responsible company” with regard to 
the stakeholders: the shareholders, the customers, the 
employees, the company, the suppliers and the sub-
contractors. 
 
SUSTAINABLE DEVELOPMENT PLAYERS IN THE 
REGIONS 
 

The regional divisions of SNCF Réseau and of SNCF 
Mobilités respectively ensure the coherence and 
integration of environmental management in the local 

areas and regions, particularly relying on the Regional 
Environment Coordinators (COREN) and the Heads of 
the Environment and Sustainable Development Units 
(CPEDD). 
 
The Social Commitment Managers (MES) are each 
responsible for the plans of action for prevention, 
integration and the fight against exclusion, and are also 
the regional contacts for the SNCF Foundation in most 
regions. 
 
The Local Environmental Correspondents (CLE) within 
the entities ensure that national environmental 
programmes are implemented and coordinate local 
action. 
 
In line with the Responsible purchasing policy and the 
policy for GPF suppliers, the Sustainable and Socially 
Responsible Purchasing Coordinators (CADES) help 
buyers to select the suppliers who are most committed 
to CSR. There are 25 of them in total, promoting the 
responsible purchasing policy at the heart of their 
particular entity (SNCF, SNCF Réseau, SNCF 
Mobilités) on a daily basis. 
 
Keolis and GEODIS have also developed networks of 
spokespeople on CSR topics in their subsidiaries. 
Various teams use CSR policies that are adapted to 
their activities in the five Group divisions. 
 
8. IMPLEMENTATION OF THE CSR POLICY 

 

 
 
Principle 8: Businesses should undertake initiatives to 
promote greater environmental responsibility. 

 
8.1. COORDINATION  
 

The Sustainable Development division defines the CSR 
policy of the state-owned railway group (GPF). In 2015, 
COP21 provided an opportunity to reinforce the 
commitment at the highest level of the company (the 
Executive Committees at SNCF, SNCF Mobilités and 
SNCF Réseau, as well as the Executive Board) to the 
issues of ecological and energy transition and 
sustainable development.  
Two conferences organised during 2015 and gathering 
together virtually all the members of the Executive 
Committees, as well as five different workshops 
(adaptation to climate change, freight, passengers, 
tertiary real estate and stations and management), 
made it possible to identify fifteen top-priority actions 
relating to the five following topics: 

 Adaptation to and resilience against climate change; 

 Real estate, building assets, stations; 

 Freight; 

 Passenger mobility; 

 Management.  
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The fifteen projects that are in preparation or have 
already been launched include the following: 

 The development of measuring tools; 

 The set-up and coordination of a network of internal 
and external experts at a national and European 
level; 

 The integration of adaptation to climate change in 
the reference documents; 

 Placing emphasis on eco-driving measures in 
thermally powered traction units; 

 Training on sustainable development, beginning 
with the higher management levels; 

 The set-up by the Real Estate division of a low-
carbon improvement charter, stipulating higher 
environmental standards for the operations gaining 
value from the SNCF properties; 

 Intensification of the promotion of the train from 
environmental points of view. 

Validated by the SNCF Executive Board (head EPIC), 
these actions will form the object of a specific follow-up 
in 2016 and will help to nurture the “vision” and the 
corporate strategy concerning responsibility following 
the single “Year of Climate” in Paris in 2015. 
 

The Sustainable Development division drives, 
coordinates and oversees the Group’s Sustainable 
Development policy. The division works in cross-
disciplinary fashion together with the SNCF EPIC, 
different business areas at the heart of SNCF Mobilités 
and SNCF Réseau, public authorities, staff and 
partners. Its responsibilities also cover reporting as well 
as the roll-out and use of tools such as the Sustainable 
Development Information System (SI DD – a software 
that makes it possible to collect and consolidate the 
necessary data for extra-financial reporting), the CSR 
evidence database and the various environmental tools. 
 

ENVIRONMENTAL TOOLS  
 
A number of Information Systems shared by the GPF or 
associated intranet tools are also managed by the 
Sustainable Development division, in particular the 
following: 

 Impact, which permits the archiving of data; 

 Géoprism, a Geographical Information System 
which makes it possible to easily visualise 
environmental data; 

 Environment Net, the intranet of the environment 
network; 

 ECL-R, a verification tool for regulatory compliance. 
 

The Sustainable Development division is responsible 
for the strategic, regulatory monitoring of the GPF, 
based on the expertise of its various units. Each of the 
EPICs sets up a strategic monitoring point at its 
boundaries to provide notifications and warnings. 
 
CSR EVIDENCE DATABASE 
 
The CSR evidence database is an online platform that 
contains 500 examples of work and best practice on the 
Group’s CSR challenges across all areas. The platform 
went live in September 2013. Since then, new evidence 
suggested by teams at different production sites and 
divisions has been added. 
 
 

8.2. SUPPORT FROM EMPLOYEES  
 

— Policy 
 

The various CSR networks raise awareness among 
employees of the Group and encourage them to get 
involved in projects and specific measures. The 
Patronage of skills, which has developed strongly within 
the Group since 2014, is one of the best examples of 
this. However, employees have been able to commit to 
voluntary work for a long time, in particular through 
voluntary school workshops and visits or as information 
volunteers. 
 

— Implementation in 2015 
 

In line with COP21, SNCF launched an internal call for 
ideas, entitled Léonard. From 1 June to 24 July, the 
employees of the company were invited to demonstrate 
their creativity and to propose their ideas in their 
particular business area. The subject was as follows: 
“What about you – what are you doing for the climate? 
How to mitigate or anticipate climate change in our 
business areas”. 
This challenge was a huge success, with nearly 500 
ideas being proposed. The experts selected 16 projects 
for the final short-list, and the final jury nominated four 
winners: 
The first related to the implementation of a recycling 
system for units on raised Infralog overhead-line 
platforms in the PACA region. The second proposes 
replacing the vehicles used in the technocentres with 
cargo bicycles that can transport parcels or light 
objects. At the Aquitaine technicentre, they had the idea 
of using tail signal lights that use solar energy. Finally, a 
group of nine employees from the Network Access 
division created IMPRESSYF, a digital tool for 
developing meteorological and climate engineering that 
would anticipate climate change and improve the 
performance, resilience, expertise and monitoring of the 
rail system. 
 
8.3. STAFF TRAINING 
 

Art. 225-I-2°-a) General environmental policy 
Organisation of the company to take environmental 
questions into account 

 

SNCF sets up and provides a number of training 
modules aimed at its employees, ranging from the 
overall vision of sustainable development to specific 
training, adapted to each area. 
 
A CSR training course is available for managers on the 
platform of the SNCF University, which is dedicated to 
them. New educational tools are currently under 
development. Raising the awareness of CSR in all the 
managers in the Group is one of the main building sites 
defined in the strategic roadmap for the ecological 
transition. 
 
In 2014, an online module to raise awareness of CSR 
was deployed. Targeted at all employees, its aim is a 
shared vision of the sustainable development 
challenges and to define Corporate Social 
Responsibility. Since the module was launched, it has 
been taken by around 1,000 people. This module is 
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available on the management training site. It is 
obligatory in the training courses for the 600 buyers and 
communications staff under the umbrella of the 
“Responsible communication” project launched with 500 
communications employees in the company. 
 
The “Environment Campus” offers about ten courses for 
employees involved in the company’s Environment 
network: 376 employees benefited from about 50 
sessions organised in 2015. 
 
As part of its national education partnership, SNCF 
organises training sessions within the “Passenger and 
citizen” programme. As part of this, SNCF staff 
volunteers can be trained in the knowledge and skills 
required to work in schools and teach young people 
about safety and the “citizenly” behaviour in the rail 
environment. 
 
Modules on “responsible purchasing” have been 
included in the obligatory occupational training for 
buyers since 2009. In 2014, a specific module was 
implemented for quality managers (CSR audits). Over 
600 employees were trained between 2009 and 2015. 
 
At GEODIS, the G-Campus tool, which was launched in 
2011, offers customised e-learning training on a variety 
of topics, including professional skills, preservation of 
the environment and safety. 
 
9. ETHICAL PRINCIPLES 
 

The Ethics and Conduct division (DE&D) takes action to 
promote ethical issues, to monitor their implementation 
and to manage the warning and advice systems. It also 
conducts internal investigations (in the event of internal 
or external warnings) and examines – with the support 
of HR – any cases of violence, harassment or 
discrimination in the workplace for all of the Group’s 
services. 
 
9.1. GOVERNANCE OF ETHICAL PRINCIPLES 
 

GROUP ETHICS COMMITTEE 
 
In order to take account of the new organisation of the 
SNCF Group, the Group Ethics Committee was 
reconvened in 2015, headed by Monique Sassier 
(Chairwoman of the Group Ethics Committee and Head 
of the National Education and Higher Education 
Ombudsman Service). It has increased from 15 to 19 
members, allowing balanced representation of each of 
the three EPICs and the two subsidiaries, GEODIS and 
Keolis. This opportunity was taken to adopt a new 
internal ordering of the Committee. 
2015 was an extremely busy year for the Group Ethics 
Committee. As a result of this work, three new guides 
have been published about the professional warning 
system, conflicts of interest and the handling of 
situations concerning psychological and sexual 
harassment. In order to carry out some of these tasks, 
the DE&D has set up partnerships with the Central 
Corruption Prevention Service (SCPC), an inter-
ministerial service attached to the Keeper of the Seals, 
and the non-governmental organisation Transparency 
France International. 

Moreover, the issues tackled during the year were as 
follows: 

 Approval of a new edition of the Code of Conduct 
for Investigations, distributed to all persons 
interviewed by the investigation officers of the Ethics 
and Conduct division (DE&D); 

 Approval of a guide intended for managers on 
conflicts of interest, in order to raise their awareness 
and to propose a process to follow when situations 
of this nature arise for them and for their employees; 

 Advice and recommendations on the deployment of 
the programme for the prevention of and fight 
against corruption, which was launched as a result 
of the “Memo to senior managers” signed in March 
2015 by the SNCF Executive Board. This memo 
declares the commitment of the SNCF Group and 
instructs the senior managers of SNCF to 
participate in it actively; 

 Approval of a “Guide for handling allegations of 
harassment”, aimed at giving HR managers a 
procedure for handling allegations of harassment 
submitted by an employee; 

 Approval of the creation of a guide for helping 
employees with their use of social media. This work 
forms part of a more global reflection on “Ethics in 
the digital age”; 

 Interaction with the SNCF Correspondent on 
Information Technology and Liberty (CIL) regarding 
the protection of the personal data of the Group 
employees. This topic, which is significant in terms 
of the evolution in the digital field, will lead to a fact 
sheet in the “Ethics in practice” collection in 2016; 

 Adoption of an initiative to draw up a new ethics 
guide at the GPF. This project will be initiated in 
2016 and will make it possible to demonstrate the 
ethical values of the GPF and its subsidiaries, and 
the related principles of conduct. 

 
An Ethics Committee was created at GEODIS in 2009. 
It monitors the effectiveness of ethical policies and 
procedures and their efficient distribution, as well as 
prevention and reporting. It meets twice a year. 
 
The Ethics and Compliance Committee at Keolis is a 
collegial entity featuring representatives from the 
Corporate and Operational sectors. It is chaired by the 
Director of Legal Affairs of the Group. In 2015, the 
Ethics Committee met three times. 
 
NETWORK OF ETHICAL CONTACTS 
 
The measures and messages of the Ethics and 
Conduct division are passed on thanks to the ethical 
contacts present in the divisions and areas of the 
Group. In 2014, the network’s activity focused on three 
fields: organisation, drafting specific documents and 
coordination.  
Bearing in mind the evolution of the organisations in 
2015, the network has strengthened itself by increasing 
from 28 to 46 members. It has been supplemented with 
representatives from the various business areas of 
SNCF Réseau, especially Maintenance & Works, 
InfraRail, Engineering & Projects, Rail Traffic and 
Network Access, and the arrival of representatives from 
the Service Centre division and from subsidiaries such 
as Sféris. 
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Keolis has set up its ethics and compliance network 
with an audit and conduct committee, an internal 
committee and ethics and compliance correspondents, 
a data protection officer and an ethics officer. 
 
9.2. TRAINING AND RAISING AWARENESS  
OF ETHICAL ISSUES 
 

Over time, the Group has developed a set of tools for 
raising awareness of, promoting and complying with 
ethical principles and conduct in order to monitor the 
correct behaviour and attitude of the company through 
the personality and qualities of each of its employees. 
Six principles for good conduct have been developed 
on fundamental subjects, namely respect for 
individuals, compliance with the law and principles of 
competition, respect for confidentiality, best practice for 
business and the standards of conduct expected of 
each person. 
 

In 2015, the Ethics and Conduct division led various 
meetings to raise the awareness of employees both 
about the six ethical principles included in the Ethics 
guide of the SNCF Group and on the deployment of the 
corruption prevention programme. This latter topic, 
initiated in September 2015, related to over 80% of the 
activities, subsidiaries, areas and divisions. 
The division has also been extremely present on a 
regional level at extraordinary OHS meetings dedicated 
primarily to the topics of psychological or sexual 
harassment, secularity and discrimination and at 
meetings of the regional Ethics Committees. 
Two “Ethics Mornings” have been organised: 

 The first, organised in June 2015, was dedicated to 
a milestone in the prevention of and fight against 
corruption at the heart of the Group, one year after 
the launch of the initial activities. It brought together 
220 persons; 

 The second morning (December 2015) covered the 
topic of ethics in the digital age, and brought 
together nearly 200 persons. 

 

A collection of fact sheets “Ethics in practice” and a 
video are provided for all employees. They deal in a 
specific and concise manner with subjects such as the 
following: 

 Psychological and sexual harassment; 

 Internal fraud; 

 The departure of an employee from the company. 
 

In 2015, this collection was supplemented with four new 
fact sheets dedicated to the following: 

 Behaviour of SNCF employees on the trains; 

 Principles of neutrality and secularity; 

 Gifts, invitations and technical trips; 

 Patronage and associated partnerships.  
These two latest fact sheets, where the topics arose 
from the anti-corruption programme, provided the 
opportunity to declare the guiding principles explicitly. 
 
Furthermore, a catalogue enhanced by multimedia aids 
has been made available to the Group’s employees to 
help them develop and disseminate best practices, 
based on four reference documents: 

 The “SNCF Group Ethics Guide”, enhanced by a 
comic-style “Illustrated Ethics Guide” to help users 
to understand it; 

 The “Group Ethical Purchasing Charter”; 

 The “SNCF Ethical Handbook”, which summarises 
the six corporate principles and provides concrete 
advice; 

 The “Practical Guide for Managers” on the fight 
against fraud. 

 
In 2015, GEODIS published a new version of its Ethical 
Charter, as well as a Code of Conduct for suppliers. 
A compliance procedure in line with “Due Diligence” has 
also been launched.  
Finally, a “whistle-blowing” ethical warning system has 
also been put in place. 
 
Keolis has integrated the “Konformité” (Conformity) 
programme into its company project. This programme is 
aimed at making ethics a shared value and a key 
element in the corporate culture. The deployment of this 
programme is supported by several tools such as the 
Charter for the Purchasing function, the “Relationships 
with Commercial Partners” guide and the “Guide for 
Ethical Business Conduct”, which covers five major 
topics: 

 Respect for the regulations; 

 Integrity in conducting activities; 

 Relationships with the commercial partners and 
suppliers; 

 Safeguarding the interests of the Group and third 
parties; 

 Respect for the rules in terms of Information 
Technology.
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SNCF: WORKING  
FOR SOLUTIONS  
FOR THE CLIMATE 

 
 
 

This year, France hosted the 21st United Nations 
conference on climate change. Reaching a global 
agreement on the reduction of greenhouse gas 
emissions is indispensable for everybody, especially 
SNCF. In fact, the railway model will have to come to 
terms with the changes in the climate and adapt its 
system and its infrastructures between now and 2050 
and 2100.  
 
SNCF committed itself in two ways to COP21: both as 
an official transporter for the event, and also as a 
committed player intent on promoting a form of mobility 
with lower emissions of greenhouse gases. Indeed, 
faced with the global challenges of sustainable mobility 
and a demand for modes of transport which will 
quadruple between now and 2050, the need to innovate 
is crucial. 
 
 

 
 

 
 
SNCF as a partner of COP21 
As a transporter for the United Nations conference, 

SNCF Transilien implemented a specific service 
offering to welcome and guide over 20,000 persons per 
day with the RER B. The “Welcome COP21” initiative 
consisted mainly of an intensified transport offering in 
the main stations affected by the event, as well as a 
welcome and advice service provided by special teams 
and the support of young people from Seine-Saint-
Denis. 
 
In the framework of its partnership with the General 
Secretariat of COP21, SNCF also provided advertising 

spaces to convey messages from the ministry during 
COP21. 
On 28 November 2015, a special Thalys took a number 
of political decision-makers, climate experts and 
representatives of the UNFCC, NGOs, European 
institutions, committed companies and of the railway 
sector from Bonn to Paris, via Brussels.  
 

20 and 21 May 2015 – Business  
and Climate Summit  

Organised by the EpE (Companies for the Environment) 
network and the Global Compact, in partnership with 
the World Business Council for Sustainable 
Development (WBCSD), the Business & Climate 
Summit brought together public and private players 
committed to the fight against climate change. 
Guillaume Pepy took part in the event, alongside about 
50 senior managers from major corporations. He 
described the specific initiatives of the Group, as well as 
the strategy of SNCF with regard to eco-responsible 
mobility, at a round-table discussion focused on urban 
issues.  
 
From 12 September to 4 October –  
SNCF demonstrators – Paris of the Future 

SNCF has been a partner of the “Paris of the Future” 
programme organised by the City of Paris. SNCF 
presented to demonstrators – one focusing on the 
circular economy and the other looking at the rail smart 
grid.  
Then, between 18 November and 13 December 2015, 
SNCF placed a double-sided container by the side of 
the La Villette Basin, presenting the environmental 
advantages of the train both for passengers and for 
urban logistics.  
The spotlight was placed on three specific examples of 
the commitment of the Group: the GEODIS urban 
logistics offering, the Keolis solutions for a vehicle fleet 
that is more gentle on the environment and also AREP 
expertise on the design of mobility spaces that 
contribute to the sustainable development of the 
regions. 
 
From 6 to 25 October 2015 – the Climate Train 

SNCF developed a scientific collective for COP21, the 
“Climate Messengers”, an unparalleled educational 
project. Stands and exhibits were therefore used to 
raise the public awareness of the challenges and the 
consequences of a deregulated climate.  
Over three weeks, the Climate Train made a tour of 
France in 19 stages, carrying the Climate Messengers 
who welcomed over 23,000 visitors, 3,500 students and 
over 1,000 elected officials and local players. 
The public was welcomed in the wagons of the train 
that had been transformed into a playful and interactive 
exhibition, sharing the latest research, the 
contemporary climatic challenges and the conceivable 
solutions for tomorrow. The partner companies, 
including SNCF, were therefore able to present various 
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solutions concerning soft mobility, the protection of 
biodiversity, recycling, etc. 
On this occasion, the brochure “Climate change, and 
us?” was handed out, which was produced by the 
French office of the Foundation for Environmental 
Education in Europe (FEEE), with the support of SNCF. 
The Climate Train was the only initiative at national 
level with the COP21 label leading up to the climate 
summit. 
 
28 October 2015 – the International Forum on  
Sustainable Mobilities 

The Group organised an International Forum on 
Sustainable Mobilities at the Ministry of Foreign Affairs. 
SNCF wish to promote a forward-thinking, discussion-
based reflection by bringing together elected officials 
and members of governments, representatives from the 
economic world and also French and international 
experts and academics. 
The discussion focused on the necessary 
breakthroughs required for efficient, sustainable 
mobility, including the displacement behaviour of the 
passengers, the question of available resources, 
economic models and also financing possibilities. 
SNCF hoped to initiate a dialogue between the different 
players involved in mobility on an international scale 
and plans to pursue in the future. The second 
International Forum on Sustainable Mobilities will take 
place on 11 October 2016 in Paris. 
 
A presence at Le Bourget and the Grand Palais 

The SNCF teams also communicated a message 
promoting mobilities that are more sustainable and 
have lower CO2 emissions during several workshops at 
Le Bourget and at a stand in the Grand Palais. 
 

SNCF, a partner with the Nicolas Hulot Foundation 
since 2011, has supported its campaign under the 
title  
“My Positive Impact”.  

The company has worked alongside the Foundation to 
publicise the campaign via the voyages-sncf.com 
website and its 11 million visitors every month. About 
50 different initiatives designed and supported by 
companies, local authorities or associations have been 
submitted to the public vote on the 
www.mypositiveimpact.org platform. 
 
Strong internal mobilisation 

COP21 was an opportunity to raise awareness and to 
address the employees on these topics. Two 
conferences with Hervé le Treut and Alain Grandjean, 
later broadcast on the intranet, helped a large number 
of employees to gain a better understanding of the 
deregulated climate and its challenges. 
The teams were also consulted via the Léonard 
interactive innovation campaign entitled “What about 
you – what are you doing for the climate?”, aimed at 
suggesting innovations in their particular business 
areas in order to mitigate or anticipate climate change. 
 
A strong commitment by the members of UIC  
(International Union of Railways).  

The railway undertakings or infrastructure managers, 
including SNCF through its chairman, Guillaume Pepy, 
signed the commitments by the railway sector to protect 
the climate on a global scale. 
 
 

The signatories have undertaken to reduce 
CO2 emissions by 50% by 2030 and by 75% 
by 2050 compared to 1990. On this occasion, 
SNCF set itself a target as an individual 
commitment of reducing its emissions by 20% 
between 2014 and 2025. 

 
 

 

 

 

http://www.mypositiveimpact.org/
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CHALLENGE 1 

ENABLING 

SUSTAINABLE 

MOBILITY FOR 

PASSENGERS AND 

FREIGHT 
 
 
 

The bar of expectations is constantly rising higher for sustainable mobility. 
SNCF believes that developing an adapted offering will enable the company 
to help to structure this still unfocused demand for alternative mobility 
options. This involves developing various modes of transport that 
complement the train, while enriching the range of services and maintaining 
safety as the top priority. For passengers, the aim is to enable and improve 
customer mobility – including for the most vulnerable – and offer shared 
mobility that is a financially attractive alternative to a personal vehicle. This 
integrated offering must combine light and collective modes of transport. For 
freight, the aim is to provide transport that is more environmentally friendly, 
with rolling roads and long trains, as well as the combination of rail, road, 
river and maritime where relevant. 
These new approaches involve uniting all the stakeholders in coordination 
with transport organisers in the regions. In this regard, SNCF works with its 
various components: passengers and freight, rail, road and engineering.  
This first challenge is divided into four commitments: guaranteeing the safety 
of passengers and freight, improving customer satisfaction, developing door-
to-door, and encouraging new low-impact mobility solutions. 
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1. COMMITMENT NO. 1: GUARANTEEING THE 
SAFETY OF PASSENGERS AND FREIGHT 
 
 

Art. 225-II-3°-d) Fairness of practices 
Measures taken for the benefit of consumer health and 
safety 

 
1.1. OPERATIONAL SAFETY 

 
— Policy 

 
Rail safety 

Safety is the first and highest of all the values of SNCF 
and the prime performance expected from all the 
industrial and service activities of the Group. The year 
2015 will be marked in history by the accident in 
Eckwersheim, which came as a harsh reminder that 
safety must never be taken for granted, particularly in 
the flagship sector of high-speed trains (although this 
accident occurred on a section of line that is not open to 
commercial services).  
Moreover, four new reports in 2015 demonstrated that 
the network is aging and that it is necessary to 
implement supplementary measures to reverse this 
tendency (EPSF phase 2 report, Ligeron report, BEATT 
technical enquiry report

3
 concerning Brétigny sur Orge, 

report by the International Committee of Safety 
Experts). These events led SNCF to redefine and 
reaffirm the framework of its actions. 
 
The “Safety Excellence” or PRISME programme, 
launched in February 2015, aims at achieving a level of 
safety excellence and becoming an international 
benchmark. By means of six different commitments, it 
implements the general safety policy of the three EPICs 
for the coming years: 

 Developing proactive behaviour on the part of each 
agent; 

 Installing a risk analysis system; 

 Mastering the interfaces between the various bodies 
and entities; 

 Simplifying the procedures of documentation; 

 Creating the managerial conditions to encourage 
individual ownership; 

 Providing state-of-the-art tools and equipment to the 
company. 

 
New safety measures were therefore integrated into the 
VIGIRAIL programme launched in October 2013 for the 
period 2014-2017, following the final BEA-TT report on 
the accident in Brétigny that confirmed, in September 
2015, the technical scenario at the accident (derailment 
caused by a fishplate which pivoted). 
Here are the three new recommendations of BEA-TT: 

 Regular verification by external auditors of the 
compliance of the average age of different 
components of the network, the funds allocated to 
maintenance and the degree to which they match 
the actual need; 

 Improvement in the policy of allocating managers in 
the entities responsible for maintenance and the 
railway infrastructure; 

                                                      

 
3 
Bureau of Enquiry into Accidents on Terrestrial Transport (BEA-TT) 

 Systematic integration into the safety audits of the 
entities responsible for the maintenance of the 
railway infrastructure of checks of the actual state of 
a sample of equipment that has recently been the 
subject of monitoring or maintenance. The aim of 
this is to evaluate the relevance of the maintenance 
regulations and the quality of their implementation. 

 
Guillaume Pepy and Jacques Rapoport decided to take 
three strong measures following the accident with the 
test train in Eckwersheim: 

 Relieving the local line managers (DPX) of any 
tasks that are not directly linked to individual and 
collective management; 

 Handling and sharing all the Notable Safety Events 
(ESR) immediately and at the highest level of the 
company;  

 Setting safety as the sole personal objective in 2016 
for the central directors of the divisions, activities 
and business areas. 

 
In order to simplify and unify the management of safety 
at the heart of the GPF, they also decided to create the 
post of Chief Safety Officer at the state-owned railway 
group as from January 2016. This post involves a seat 
on the Executive Board alongside the chairmen of the 
two EPICs. 
 
General Frédéric Castay, who was previously the 
inspector of nuclear weapons in the Staff of the 
President of the Republic, was also appointed to the 
post of Inspector General for Safety. Attached directly 
to the presidency, his role is to conduct visits in the field 
without any notice in order to verify current safety 
practice. His role also involves issuing warnings to the 
company on a non-hierarchical basis on any issues 
regarding safety. 
 
This attitude clearly reflects the significance of 
maintenance for SNCF Réseau. The renovation work 
that began in 2008 was continued in 2015 and will 
continue until the aging process has been stopped and 
reversed. Despite the development of technical 
surveillance measures, human investigations remain 
necessary and demand the mobilisation of both the 
teams and the management of SNCF Réseau. For this 
purpose, the EPIC is counting on an internal production 
efficiency measure called SPI (Infra Production 
System). It consists of deploying the methods of Lean 
Management in the units responsible for production, 
maintenance and network works. It places an emphasis 
on better planning, a better use of resources by the 
workforce and a rationalisation of the stock levels, but 
also on the development of the network of sub-
contractors. GMAO tools (computer-aided maintenance 
management) and the development of the automated 
monitoring of the various installations will also make it 
possible to improve the maintenance programme 
thanks to a better understanding of the building assets 
and the behaviour of the various components. The Île-
de-France network is particularly affected. 
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Dangerous goods 

The rules applicable to rail transport with regard to 
dangerous goods (RID) are derived from international 
and EU law and have been transposed to French law 
(TMD administrative order). The application of these 
texts by SNCF is organised around internal regulations 
and business documents to help staff as they perform 
their assignments. The freight operations at SNCF are 
generally renowned for their level of safety according to 
the stringent standards of the chemical industry (SQAS 
grade of 96.6% in 2015).  
 
Safety of passengers at Keolis 

Since the launch of the safety initiative of the Keolis 
Group in 2014, all of the industrial areas are now 
involved, and particularly the areas of operations and 
maintenance. According to the Group maturity scale, 
the large majority of the subsidiaries achieved the target 
of level 2 (level which guarantees the basic compliance 
of the management with regard to the safety of the 
employees and the stakeholders). 
 
Keolis has developed several “Group provisions” 
resulting from the feedback and the situational analysis 
of incidents or accidents that have occurred on the 
network: navigation of level crossings, management of 
fatigue and health practices, safety instructions for 
passengers, and maintenance instructions for safety 
and prevention vis-à-vis the fire risk. 
In addition, the new version of the tool for registering 
and analysing road events will make it possible to 
support the subsidiaries in their efforts to reduce and 
prevent accidents, in the same way as the training 
courses run for the managers of the industrial business 
areas. 
 
The monitoring of the performance of rail operations 
has been strengthened. As a result, the data from the 
first three quarters of 2015 demonstrate a considerable 
decrease in the number of suicides and also no change 
in the number of victims (which relate exclusively to 
persons being present along the tracks). Apart from 
acts of suicide, there have not been any victims among 
the passengers. 
 
Particular attention has been paid in Boston and in the 
United Kingdom to the improvement of the safety 
management processes and to the safety culture at the 
heart of the teams. 
Monitoring of the tram accident rate as at the beginning 
of 2015 demonstrates unchanged levels. However, 
some improvement has been measured on the 
international networks. No major accident has occurred 
on the underground networks.  
 
— Objective 

 

SNCF: Dedicating €410 million between 2014 and 2017 
to monitoring and maintaining the SNCF network. 

— Change in indicators  

 

Art. 225-II-3°-d) Number of accidents involving 
commercial-service trains (or other modes of transport) 
that resulted in physical injury – GPF A

4
  

 

2015 2014 2013 

23 23 22 

 
With a consistent scope, there was a downward tendency in 
2015 in “significant” accidents (accidents involving a rail 
movement and causing physical injury and material damage) 
compared to 2014.  
No rail accident (collision or derailment) led to serious injuries 
or fatalities. Accidents involving passengers (four fatalities and 
five serious injuries) were mainly due to climbing into/out of 
carriages. 
The rail accident in Eckwersheim was not taken into account in 
this indicator, as this indicator includes only the accidents and 
types of accidents as defined in Annex VI of the administrative 
order of 19 March 2012. That particular accident was taken 
into account under the Notable Safety Events (ESR). 
 

Art. 225-II-3°-d) Number of Notable Safety Events 
5
 – GPF 

 

2015 Réseau Mobilités 2014 

296 √ 149 112 278 

 

Art. 225-II-3°-d) Total funds invested in the renovation of 
and ensuring the compliance of the network (in € millions) 
– GPF – Réseau 

 

2015 

2 919 

 
— Implementation in 2015 

 
New measures 

A number of immediate measures were implemented in 
2015, such as the allocation of the supplementary 
amount of €15 million to clear and maintain the tracks, 
the obligation to begin all meetings with a “5 minute” 
item on safety, the use of methods of operational 
excellence for safety and the allocation of the sum of € 
100,000 for all managers of entities to deal with any 
“irritants”6  
 

The creation of a task force to deal with “deshunting” 
(absence of electrical contact between the rail and the 
wheel of the train) was also implemented in October 
2015 following the derailment of a TER in the station of 
Ste-Pazanne, applying the measures stipulated by the 
French Public Authority for Rail Safety (EPSF). 
  

                                                      

 
 
4
 Concerning the indicator “Number of accidents involving trains (or 

other modes of transport) that resulted in physical injury – GPF A”, A 
consists of Captrain, Naviland Cargo and VFLI. Captrain contributed to 
this indicator for the first time in 2015. 
5 
Notable Safety Events: events concerning non-compliance with the 

safety regulations which could have led to serious consequences
 

6 
Minor daily dysfunctions in the working conditions which generate 

feelings of impatience, stress or dissatisfaction. 
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Safety Channel  

In April 2015, the Inspector General for Safety, Frédéric 
Castay, implemented a direct channel for reporting 
information. The aim of this channel is to give staff in 
the field the possibility of expressing themselves freely 
and without any restrictions on any issues that could 
have safety implications. The confidentiality of these 
comments is guaranteed, as well as the absence of any 
sanctions, even if the facts later turn out to be 
inaccurate or do not produce any results. All employees 
can submit information to the dedicated e-mail address 
(canalsecurite@sncf.fr). This channel is intended to 
identify and to share any early-warning signs that may 
lead to an incident or an accident.  
 
Safety information and flashes 

The company has also introduced a scheme for 
sensitising and educating staff about railway safety.  

 All the employees at GPF receive a monthly 
barometer by e-mail, in which the main safety 
indicators are highlighted: the Notable Safety 
Events (ESR) and the early-warning safety events; 

 The company also regularly produces “safety 
flashes” for all staff, presenting specific examples of 
safety incidents that have occurred on the network; 

 A printed information sheet called “Two Months of 
Safety” has also been produced every two months 
since June 2015. It reviews the safety events in the 
previous two months, explaining and analysing each 
particular incident and highlighting the particular 
points to remember. 

 
Network maintenance 

In 2015, SNCF Réseau renovated 1 014 kilometres of 
track and 409 pieces of switchgear. The ongoing 
maintenance effort has increased, particularly through 
raising the number of visits to the signalling equipment 
and inspection tours for the switchgear.  
Nearly €500 M has been dedicated to the renovation of 
the network in Île-de-France, continuing the investment 
effort of 2014. In this way, SNCF Réseau has been able 
to work on 151 items of switchgear in the context of the 
Vigirail program (146 in 2014) and has renovated 123 
kilometres of track (112 in 2014). The teams in Île-de-
France have also driven forward the modernisation of 
several signal stations, which will be put into operation 
during 2017. 
 
1.2. PREVENTION OF RAILWAY RISKS AND 
PREVENTING YOUTH ANTI-SOCIAL BEHAVIOUR 
 
— Policy  

 
With the diversity of the regions it crosses and the 
populations it serves, SNCF is always in direct contact 
with society, which gives it a responsibility that goes 
beyond its sole role as a transport provider. Therefore, 
for more than 20 years, the Group has taken action to 
raise awareness among young people in order to 
anticipate accident risks and limit incivility or malicious 
acts in the rail environment. 
As part of a long-standing measure taken by the Group, 
established through a partnership with the Ministry of 
National Education since 2006, Work in Schools (IMS) 
over the 2014/2015 academic year has raised 
awareness in over 244 000 young people. This work, 
which is aimed at children from age 9 to 18, was carried 

out by a network of 465 volunteer employees 
specifically trained for the “Passenger and citizen” 
programme, based on education through experience 
and adapted for each age group. In view of the difficulty 
of volunteers in schools (VMS) to attract and keep the 
attention of certain young people, a specific module 
was designed and launched in 2015. It gives the VMS 
new coordination methods and a revised toolkit. 
Apart from the volunteer visits, the teachers can also 
study the world of the railways with their pupils thanks 
to educational resources designed in cooperation with 
the Canopé network7 in Amiens, which has been 
available free of charge on the sncf.com/education 
website since January 2014. These resources, which 
are linked directly to the school curriculum, provide 
various tools (educational sheets, multimedia 
animations, videos, quizzes, etc.) which are very 
popular with both the teachers and the pupils on a 
variety of different topics (safety, citizenship, urban 
planning and development, biodiversity). They may 
supplement the visit of an SNCF employee to the class, 
but they have also been designed to allow the teacher 
complete freedom. 
The last survey, performed on a sample of 4 340 
teachers in the 2013-2014 academic year, 
demonstrated that more than 97% of teachers who had 
worked with SNCF in the programme stated they were 
satisfied with the measure. 
 
Keolis also carries out Work in Schools to raise 
awareness among young people and teach them how 
to use public transport correctly and about the benefits 
of doing so. This means that students are taught about 
these aspects by employees of Group subsidiaries as 
part of classroom visits or visits to depots. 
 
— Implementation in 2015  

 
Springtime of Open Classes 

Piloted in 2014 and then deployed in 2015, the 
operation “Springtime of Open Classes” invites the 
regional senior managers at SNCF to observe one or 
several Work in Schools sessions run by their agents. 
The aim is to make the IMS sessions better known and 
to involve the SNCF senior managers in this initiative, 
which helps to improve service quality (safety of 
passengers, punctuality of the trains and reduction in 
the number of accidents). 
 
Serenity at the station in Domont (Paris Nord)  

In order to sensitise the school pupils to the appropriate 
forms of behaviour for a railway environment, an agent 
working at the station in Domont (Val d’Oise), where the 
number of malicious acts has been increasing, has 
designed an innovative preventive project called 
“Serenity”. The senior managers at SNCF, the city of 
Domont, the agents at the station, the young people at 
the George Sand secondary school and their teachers 
have worked together to produce a short educational 
movie criticising anti-social behaviour (a series of short 
scenes written and acted by the school pupils from 
Domont themselves). The film will also serve as an 

                                                      

 
7
 Canopé Network: a national, public-sector administrative body, set up 

as a network to promote creativity and provide educational support. 
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educational aid to illustrate the talks of the Work in 
Schools teams in other institutions. 
 
1.3. ACTION AGAINST ANTI-SOCIAL BEHAVIOUR  
AND DELINQUENCY  
 

Since 2012, the Group has been officially committed to 
a global policy for the prevention of and fight against 
anti-social behaviour. 

PREVENTION OF ANTI-SOCIAL BEHAVIOUR  
 

— Policy  
 

Verbal aggression, false triggerings of the alarm signal, 
cigarettes on the trains or in the stations, noise 
pollution, litter thrown on the ground: these are some of 
the forms of behaviour that are disrespectful towards 
other persons and the rules, which the Group is 
determined to stop.  
Since 2012, the initiative to prevent anti-social 
behaviour has been coordinated and organised by a 
dedicated division incorporated in the Security division, 
called the division for the Prevention and Management 
of Anti-Social Behaviour (DDPI). Works closely together 
with the Passengers activities and the business lines. 
A network of 70 ambassadors of the division for the 
Prevention and Management of Anti-Social Behaviour 
carries out the process at regional and local level. 
SNCF acts as representative for the Inter-company 
Club for the Prevention of Anti-Social Behaviour and is 
also chair of a COLPOFER Working Group 
(collaboration of the railway police and safety services) 
which notably includes SNCB (Belgium), the Swiss 
Federal Railways and Trenitalia (Italy). 
 
— Implementation in 2015 

 
The citizens and railway-workers conference  
on anti-social behaviour 

In 2014 and 2015, SNCF organised two citizens’ 
conferences aimed at improving behaviour in stations 
and on the trains: the first with a panel of citizens and 
the second with a panel of railway workers. 
The recommendations submitted by these two groups 
to Guillaume Pepy particularly underlined the need to: 

 Develop the skills of the agents with regard to 
preventing anti-social behaviour; 

 Improve the efficiency of the fight against fraud; 

 Provide better communications on the trains, in the 
stations and in the media. 

 
Expert Network for the Prevention of Anti-Social 
Behaviour  

A network of experts was created at the end of 2015 to 
organise the relevant players and local projects. The 24 
experts, supported by five Île-de-France Product 
Security representatives, will be supported particularly 
by a range of operational tools and platforms for 
sharing: a collaborative platform on the Yammer 
enterprise social network, and the creation of a 
collection of best practices, methodological fact sheets 
and a communications kit. 
 
This network is based on a shared plan of action with 
three axes, specified according to the characteristics of 
the particular regions:  

 Presenting and sharing best practices; 

 Acting at a local level and in partnership with the 
Passengers activities; 

 Acting as a link between the other internal and 
external networks working in the field of anti-social 
behaviour. 

This method of working cooperatively is making it 
possible to implement the SNCF policy for the 
prevention of anti-social behaviour at a grass-roots 
level.  
As well as the three annual conferences, the RPI-S 
have the possibility to compare notes continuously 
thanks to the dedicated group on Yammer, the new 
SNCF enterprise social network.  
 
MEDIATION 

 
— Policy 

 

The Group appeals to recognised organisations for 
social mediation on trains and in stations to help 
reinforce the connection between passengers and 
players in the public field. Social mediators, in constant 
contact with passengers, are tasked with combating 
anti-social behaviour, easing tensions and defining the 
rules for “living together in peace” by promoting 
dialogue. In Île-de-France, mediation measures are 
implemented in partnership with the Promévil 
organisation. In total, 161 social mediators were active 
on eight Transilien lines and on the two lines of the 
Paris–Beauvais and Paris–Laroche–Migennes TER. 
 
SECURITY 

 
— Policy 

 

SNCF is responsible for ensuring the security of one 
billion passengers every year, as well as the 
movements of 14 000 trains/day over 31 000 kilometres 
of track serving 4 500 stations. This issue has taken on 
a particular dimension in 2015 following the attacks in 
January and November 2015, as well as the attack 
perpetrated in the Thalys train in August.  
Since the railway reform, the Security division has been 
positioned within the SNCF EPIC to ensure that it can 
respond impartially and under the control of ARAFER to 
all requests from the EPICs SNCF Réseau and SNCF 
Mobilités, but also from any other operators. 
 

SNCF trains and assigns 2 900 enforcement officers 
who are responsible for maintaining rail security, with a 
budget of €400 M per annum. As part of its tasks of 
prevention and security, this division regularly works 
together with the police, the gendarmerie, the customs 
authorities and the public prosecution offices.  
Since 2014, two experimental agreements signed with 
the national gendarmerie have helped to reinforce the 
struggle against metal theft and improving the security 
of trains and stations at the end of lines in Île-de-France 
and in the provinces.  
Within the context of the reinforcement of the Sentinel 
plan, military personnel are allocated to SNCF. There is 
always a military patrol in every station in Paris, which 
patrols around the station during opening hours, unless 
there is a specific operational restriction. 
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In addition to the provisions proposed by the Savary 
legislation adopted on 9 March 2016, SNCF has 
planned other new measures: 

 The 40 000 closed-circuit cameras are to be 
modernised and used by about 20 profilers, who are 
employees specially trained to detect high-risk 
situations; 

 The company plans to invest in about 30 sniffer 
dogs to increase the number of checks inside 
stations; 

 The deployment of security portals at the time of 
boarding is to be reinforced. These steps will be 
complemented by measures for detecting both 
weapons and explosives;  

 “Patrols” of security officers will be able to circulate 
both armed and in plain clothes on the trains. 

 
Moreover, SNCF has been developing the “Security 
and prevention” initiative for the last five years, which 
allows the company to work together with mayors to 
find communal actions that would improve the peace 
and calm in stations and on trains. The company is also 
working with the Local and Inter-Community Councils 
for Safety and the Prevention of Delinquency (CLSPD-
CISPD) of 370 municipalities in order to consider and 
carry out joint measures in the fight against 
delinquency: video-protection, operations with law 
enforcement authorities, integration policies and also 
Work in Schools. 

 
Keolis is ensuring the security of its networks by fighting 
against fraud and anti-social behaviour through:  

 The supported presence of its conductors; 

 The development of its video-protection measures; 

 Targeted communication campaigns; 

 The actions of its mediation officers to defuse 
tensions; 

 The increase in its participation in multi-service 
mediation information points (PIMMs). 

Close relations are maintained with the security forces 
and the public prosecution services in France. 

 
— Change in indicators 

 

Art. 225-II-3°-d) Measures taken for the benefit of 
consumer health and safety 

 

2015 2014 2013 

Physical attacks on passengers and SNCF staff and 

thefts of passenger belongings – GPF A 

8 974 10 902 11 660 

Malicious acts damaging physical and 

financial assets – GPF A 

28 666 31 570 33 581 

Acts of anti-social behaviour and legal offences – 

GPF  

99 580 81 070 74 368 

 
In 2015, several indicators of security-related acts decreased 
in comparison to the previous year, except acts of anti-social 
behaviour which are being registered more frequently by the 
officers. For instance, there was a reduction of malicious acts 
damaging physical assets (-6%), occurrences of pickpocketing 
from customers (-17%) and thefts of company property (-18%). 

As in 2014, the total reduction of attacks on customers (-22%) 
is explained by a sharp reduction in violent thefts (-36%) and 
thefts with threatening behaviour (-47%). Attacks on railway 
officers also fell (-6%), in contrast to 2014 when they increased 
by +8%. Finally, with regard to acts committed against SNCF 
(damage, vandalism, etc.), there is a general downward trend. 
However, reports of attack alerts and suspicious objects have 
doubled. 

 
— Implementation in 2015 

 
Exploratory measures 

At the meeting of the National Security Council for 
Public Transport on 16 December 2014, the Minister of 
the Interior, the Minister Of State for Transport, Marine 
Affairs and Fisheries and the Minister Of State for 
Women’s Rights officially launched a working group on 
the subject of violence against women on public 
transport, in partnership with SNCF, RET, UTP and 
GART. This working group was commissioned to set up 
a plan for preventing and counteracting sexist violence. 
SNCF therefore initiated a reflective phase aimed 
particularly at giving the customers involved a number 
of processes to implement. 
Working together with these customers, SNCF tested 
the principle of these exploratory measures on 7 March 
2015 in the presence of Pascale Boistard, the Minister 
of State for Women’s Rights. These measures involve 
topographical diagnostics carried out with the female 
customers to identify elements of improvement to the 
railway areas that evoke a sense of insecurity, in order 
to rectify the issue. 
Today, SNCF is proposing via a contractual 
commitment to carry out exploratory measures once a 
year in the context of the CLSPD/CISPD, in the stations 
and within the geographical scope of the municipalities. 
 
Security and goodwill for migrants 

Since 2015, the dramatic increase in flows of migrants 
in Europe has created difficulties for the transportation 
and management activities of the network. The SNCF 
Group created a migration Observatory in September 
2015 to help it to understand the flows and their 
particular evolution better, to define a suitable policy 
and to coordinate actions with regard to three aspects: 

 The safety of passengers and property; 

 Transport conditions that are fair and show goodwill; 

 Human support. 
 
The Observatory set up a network of contacts with the 
relevant national offices (OFPRA and OFII) and the 
associations responsible for asylum applications. 
In order to prevent accidents caused by people crossing 
the tracks or breaking into operational installations, the 
enclosures and control and security measures have 
been reinforced on the most exposed sites in the Hauts-
de-France region (formerly Nord-Pas-de-Calais and 
Picardie) and the Provence-Alpes-Côte d’Azur region. 
15 000 copies of the awareness brochure about railway 
risks in French, English and Arabic, aimed directly at 
migrants and the relevant associations, have been 
distributed.  
A visual situative dictionary has been distributed to the 
station and on-board staff to help them with 
communications.  
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An exceptional procedure (used fewer than five times 
per day) makes it possible to place persons on trains 
while avoiding conflicts and certain delays and to 
provide discerning support in particular situations 
involving migrants or other persons who are extremely 
vulnerable. 
Several contacts have been fostered with various 
associations responsible for applications for asylum to 
help share the relevant issues8.  
 
Video protection at Keolis 

In 2015, a number of Keolis networks equipped their 
controlling officers with individual security cameras with 
the published aim of protecting them against anti-social 
behaviour and violence. The deployment of this 
equipment will continue in 2016. 
At present in France, 90% of urban vehicles (buses and 
trams) used by Keolis are equipped with video 
protection. 
 

                                                      

 
8
 The Catholic Relief Services, the French Red Cross, France Terre 

d’Asile (“France Land of Asylum”), Refugee Forum, Emmaus Solidarity, 
UNIOPSS, ADOMA, AIDA, Benoit Labre, SALAM, SINGA, SIMPLON. 

2. COMMITMENT NO. 2:  
IMPROVING CUSTOMER SATISFACTION 

 
2.1. PUNCTUALITY  
 

— Policy  
 

Railway traffic in France registered overall stagnation in 
2015 (-0.5% in terms of train-kilometres compared to 
2014). Nevertheless, the irregularity attributable to the 
network increased by 5% compared to 2014, as a result 
of aging installations especially in heavily trafficked 
zones. 
The sustained rise in train use in Île-de-France and 
large amounts of renovation work on the infrastructure 
are making it more complicated to organise transport. 
Indeed, this zone is characterised by a concentration of 
exceptional train movements: 40% of train movements 
transport 70% of the passengers on just 10% of the 
lines of the National Rail Network (RFN). 
 

In order to improve the fluidity of the rail traffic, 1 500 
work sites for modernising the network have been 
planned for 2015 (1 000 in 2014). This represents over 
1 014 km of renovated track. 
In order to ensure the regularity of the trains as 
effectively as possible, SNCF and RATP opened a 
unique command centre in the spring of 2015 on the B 
line of the RER, the second most heavily used line in 
Île-de-France. 
In addition, an ambitious modernisation project by the 
Operational Management of Train Movements (GOC 
2.0) has been launched in particular with a benchmark 
set with four neighbouring infrastructure managers. Its 
aim is to improve the regularity of all activities, the 
management of major incidents and the information 
given to customers during downgraded situations. 
 
With regard to freight transport, the VIIA division, which 
ensures the development, promotion and operation of 
the rail motorway service, is part of the continuous 
process of improvement when it comes to punctuality. 
In June 2014, the teams implemented an extensive 
project involving all the players in this service. It aims to 
provide a performance boost affecting both prevention 
and operational management equally, by using the 
different strategies of organisation, procedure, training 
and engineering.  
One illustration of this measure is the concerted set-up 
of the GIRAF project (group for the rapid 
implementation of rail motorway services) together with 
Fret SNCF. Combining driving skills, interventions on 
wagons and interventions on semi-trailers and on other 
inter-modal transport units (UTI), the teams based in 
Bettembourg, Aiton and Le Boulou (four dedicated 
drivers and about ten members of staff) take action as 
soon as an immobilising failure on the lines has been 
reported. 
 
The overall assessment of the experiment six months 
after its launch is as follows:  

 Over 30 train cancellations have been avoided; 

 The delay times have been divided by three as at 
the start of 2015 compared to the start of 2014. 
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— Objective 

 
Reduce the number of incidents related to poor 
reliability of the national network by 20% by 2020 
(objective of the strategic plan “Network 2020”). 

 
2.2. CUSTOMER INFORMATION 
 
— Implementation in 2015 

 
SNCF application 

SNCF has implemented the SNCF app, which allows 
each customer to design their own journey before, 
during and after the train. The tool is a response to a 
strong demand from the customers: to simplify their 
lives and their information by centralising all the 
information they need for their journey in real time in a 
single app. Customers were involved in all decision-
making levels during the development of this 
application. It integrates new requests every 15 days. 
 
Tourist experience challenge  

In order to facilitate tourist movements, SNCF 
Transilien is developing an Open Innovation initiative 
called “Tourist experience challenge”. This programme 
is a European call for projects aimed at start-ups, labs 
and agencies to bring about innovative services which 
will improve the movement of tourists in Île-de-France. 
The solutions will be designed to aid the orientation of 
tourists on the network, to facilitate the understanding of 
information by foreign tourists and to improve the 
experience of passengers during major events. 
 
For its part, each month the “96 minutes” content 
platform run by Transilien answers the questions asked 
by passengers regarding its services. 
 
On the occasion of major departures, events or during 
downgraded situations, “information volunteers” come 
to aid the station teams by informing, guiding and 
reassuring the customers. 7 300 volunteers are 
involved in this way, by giving up their time to improve 
the service provided when the customers may find 
themselves in a difficult situation. As they come from all 
the entities of the company, this is also an opportunity 
for these employees to work together with field agents 
during times of high turnouts. 
 
With regard to the transport of goods, the Freight 
operation has launched a project for managing the data 
from route tracking, especially for international journeys. 
Its objective is to improve customer satisfaction with 
regard to route tracking by 20 points between 2013 and 
2020.  

 
2.3. SERVICE QUALITY 
 

As part of the Excellence 2020 and Réseau 2020 
programme, service quality and operational excellence 
are two of the major elements of the SNCF Group 
policy to ensure optimum satisfaction for all its 
customers, passengers and for freight. 

— Policy 

 
PASSENGERS 
 

SNCF carries out several customer surveys and a 
mediation service has been established since 1994 
which allows passengers to request a second opinion 
for their claims. This service provides a simple and free 
means of resolution for disputes between SNCF and its 
customers. In 2009, Guillaume Pepy decided to make it 
easier to access mediators by offering customers the 
option to contact them directly, without going through a 
consumer association.  
SNCF mediation has been approved by the French 
Mediation and Consumer Commission (CMC) since 
2012. Figure is in progress: around 6 000 cases were 
filed in 2015. Mediators are independent figures 
nominated by the Chairman who can be contacted via 
www.mediateur.sncf.com. The new 2016 mediation 
protocol now includes Thalys and Eurostar. 
 
15 recognised national consumer associations have 
signed up to an agreement and protocol with SNCF. 
These associations come from highly varied fields: 
transport, housing, unions, families, etc. Meetings are 
held once a month and different representatives present 
current topics and projects, concerning both 
passengers and freight. These meetings inform the 
associations of a certain number of projects in the early 
stages. 
The consumers’ advisory board is held twice a year in 
the presence of the Chairman Guillaume Pepy from the 
General Directorate of SNCF Voyageurs, and involves 
managers from various divisions. Mediators present an 
annual report to the board in June. 
 
SNCF RÉSEAU 
 
SNCF Réseau serves about 40 active customers: 26 
railway undertakings (RU), 12 applicants (combined 
transport operators, etc.) and nine major maritime and 
river ports. 
SNCF Réseau maintains close business relations with 
its customers, with a common goal: to provide simple, 
rapid and efficient access to the national rail network, 
for the benefit of all the users and the need for low-
carbon mobility. Since 2010, SNCF Réseau has 
measured the level of satisfaction of its customers with 
a bi-annual survey on the quality of its business 
relationship (parity of the organisation, management of 
customer requests, clarity of the charges, etc.). These 
surveys make it possible to measure the improvement 
in the overall satisfaction of the customers. The grade 
obtained in 2015 was 5.5/10. 
 
  

http://www.mediateur.sncf.com/
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FREIGHT 
 
As part of its company project, Ambition 2018, GEODIS 
implemented a process of continuous improvement 
called STS (Stakeholders’ Total Satisfaction). This 
process is based on seven golden rules and defines the 
standards common to the whole Group. Each of the 
seven golden rules is evaluated according to three 
types of criteria: 

 Internal performance indicators subject to monthly 
reporting; 

 External benchmarks which are based on standards 
such as ISO or Investors in People (IIP); 

 Annual satisfaction surveys sent out to both 
employees and customers. 

In the field, the business areas of Distribution & Express 
and Contractual Logistics at GEODIS set up daily 
briefings in 2014 intended to remind the drivers about 
the principles of security, as well as the rules regarding 
quality of service. 
 

— Objective 

 
Increase the level of customer satisfaction for Transilien 
customers to 75% by 2020. 
 

— Change in indicators 
 

Art. 225-I-3°-b) Percentage of customers satisfied with the 

Transilien service (normal and downgraded situations)  
GPF 

 

2015 2014 2013 

71% 68% 69.4% 

 
The level of satisfaction linked to the quality of service for the 
month of December 2015 alone increased to 75%, which is a 
record for this key indicator of T Mesure. The previous record 
had stood for over three years (74% in September 2012). 
This excellent result was due in part to a good performance in 
terms of regularity (59% satisfaction in December). 
This good performance overall was reflected on the lines. 
Among the 14 network lines, the L (73%), J (75%), C (76%) 
and H (91%) lines equalled or surpassed their best service 
quality score of the year. 

 
— Implementation in 2015 

 

PASSENGERS 
 
Customer satisfaction project 

This project, launched as a trial in 2013, aims to 
reconcile a positive personal customer experience and 
a collective negative perception, by highlighting the 
services and care offered by SNCF. Customers are 
therefore invited to express their satisfaction regarding 
the service. 
The supporting media and tools used vary depending 
on the service examined: terminals in stations and 
points of sale, digital modules on the websites and 
within apps, or printed media on-board trains, such as 
magazines, stickers, paper napkins or postcards. 
Customers can share their observations and/or 
constructive opinions by leaving a comment. 
The project was gradually implemented throughout 
2014 as part of all the activities by SNCF Voyageurs. In 
2015, 1 700 contact points were spread all over France.  

The information is available at this site: 
http://www.sncf.com/fr/votre-avis-compte. 
 
SNCF Cleanliness project 

In 2015, SNCF continued with its national project to 
promote lasting cleanliness, which was launched in 
June 2014. This operation aims to change the way 
passengers and trackside residents view run-down 
railway areas, the areas around tracks and 
underpasses, and also to provide innovative solutions 
by initiating dialogue with the regional players, the 
trackside residents and all other customers. The SNCF 
Cleanliness project brings together institutional and 
insertion players in a wide range of consultations, which 
gives the programme great richness. For example, 
architectural and landscaping colleges have been 
consulted to provide creative responses that are 
adapted to each particular site. 
 
Several tools have been developed and made available 
to the SNCF regions and activities: 

 The SNCF-FNARS Partnership Agreement to 
promote the use of multi-annual contracts with 
integration associations; 800 field operations have 
been run in the last two years, with 350 work sites 
run by reinsertion associations; 

 The cleaning of tracks, stations and disused 
spaces; 

 3 Flash projects launched in 2014 and four in 
20159. Landscaping and architectural students 
have been consulted to gather a wide range of 
ideas aimed at improving the perception of 
cleanliness in customer areas from the town 
through to the train. These projects have also 
allowed SNCF to start up dialogues with the local 
municipalities: 

 The Cleanliness Partnership Pact (Pacte de 
Partenariat Propreté), signed now by over 50 
service providers and which benefits all the trains 
and stations; 

 The SNCF Service Providers Cleanliness 
challenge which consists of a reciprocal analysis of 
sticking points, coordinated action and operational 
support; 

 The call for projects aimed at manufacturers, 
architects, landscape architects and communities 
to develop operations shared with a variety of 
public and private partners. 12 projects were 
implemented in 2015. 
 

All of the operations led by SNCF Cleanliness have 
helped to reduce costs, thanks to the contributions of 
numerous partners. 
 
SNCF Cleanliness also supports the development of a 
reporting tool for initiating dialogue with the clients. This 
tool is based on QR codes that the customer will flash 
to inform SNCF about any anomaly relating to 
cleanliness that they discover in their facilities, in the 
stations and on the trains. The Gares & Connexions 
division has been deploying this tool in 65 stations since 
October 2015, with the target of covering 500 stations 
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 Rouen, Le Havre, Paris Gare de Lyon, Montparnasse, Saint Lazare 

and, together with Bordeaux Métropole, the small station of Sainte 
Eulalie-Carbon-Blanc. 

http://www.sncf.com/fr/votre-avis-compte
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by the end of 2016. SNCF Voyages developed the tool 
Sign@lement as early as 2014, which is accessible 
exclusively to controllers. This gives the latter useful 
information about the cleanliness of all the coaches in 
their train (366 TGV). 
 
FREIGHT 
 
Customer surveys 

The radical transformation of the Fret SNCF activity, 
aimed at improving customer satisfaction, has proved 
successful. While in 2010 only one customer in two was 
satisfied with the service, this had increased in 2015 to 
seven customers in ten. The most appreciated qualities 
of Fret SNCF are the expertise and commitment of its 
sales representatives and staff on the ground, and the 
quality of its bulk transport service (safety, commitment 
fulfilment, payload capacity, etc.). 
 

In 2015, GEODIS carried out a customer satisfaction 
survey at the Group level for the second consecutive 
year. Over 10 400 shipping customers responded to the 
survey out of a total of nearly 100 000 customers asked 
around the world. The response rate increased by 24% 
between 2014 and 2015.  
The overall satisfaction for GEODIS customers is 87% 
(+1% compared to the survey in 2014). They are 
particularly satisfied with the way in which GEODIS 

integrates safety issues (92%), conducts its affairs in an 
ethical manner (92%), considers the issue of diversity 
(90%) and respects the environment (90%). 
 
2.4. ACCESSIBILITY OF FARES FOR SERVICES 
 
— Policy  

 
In a time of economic crisis, the question of purchasing 
power is a highly sensitive one for French people. 
Nowadays, the prices at SNCF are no longer 
considered to be sufficiently accessible. 
The Chairman has set out the targets of simplifying 
prices, enabling comparisons and making train travel 
more financially accessible: “The heart of our ambition 
is to help the largest possible number of people to travel 
– which does not mean making everyone travel in the 
same way – and for that purpose, we intend to propose 
solutions for everyone, everywhere to travel in complete 
confidence.” The new SNCF service offering presented 
in September 2015 therefore aims at the largest 
possible number of people, with an ambitious objective: 
responding to the wide diversity of different needs and 
also the new forms of use. 
 
This offering is based on a range supplemented by a 
series of differentiated services:  

 The TGV; 

 Intercités/TER; 

 The #OUI range. 
 
The TGV is the premium product in the new service 
range: a journey with high service quality, combining 
speed, comfort and reliability. It is the ambition of SNCF 
to continue improving and enhancing this service. 
 
At the heart of the range, there are the Intercité TER 
services with all the qualities of a train journey at 
accessible prices. 

The #OUI range, including OUIGO and OUIBUS, 
represents “low cost by” SNCF for travelling well at low 
cost, while guaranteeing safety and service essentials. 
The first low-cost, high-speed rail service in the world, 
OUIGO will be extended in 2016 to the north-west of 
France, reaching eight new stations: Tourcoing, Nantes, 
Rennes, Le Mans, Angers, TGV Haute Picardie, 
Charles de Gaulle and Massy TGV. The aim is to 
supply six million journeys from 10 euros. 
SNCF wishes to strengthen its coach service with 
OUIBUS (formerly IDBUS). OUIBUS plans to triple its 
fleet, doubling its size and service offering in 2016 to 
supply four million journeys from 5 euros, with 
130 connections to 46 destinations. 
Thanks to the #OUI service, SNCF is widening the 
depth of its service range, doubling its low-cost services 
and expects to triple them in 2018. 
 
Fares adapted to the needs of every customer 

The low-cost services are easily accessible on the 
SNCF website: http://www.sncf.com/en/news/new-
fares. This area offers notifications, a low-fare area, 
business tickets, a price calendar and other tools for 
travelling at lower cost. 
 
TGV offers three fare families: 

 Prem’s tickets have the lowest price and are non-
exchangeable and non-refundable; 

 Loisir tickets are exchangeable and refundable, are 
available for all destinations and enable passengers 
to plan their journey in advance, while still being 
able to change their mind; 

 Pro tickets are the most flexible with exchange 
options and a number of associated services such 
as Pro Flexi, Pro Mobile and Pro Express. 

Customers who travel three times per year or more can 
benefit from reduced fares throughout the year by 
purchasing an SNCF commercial reduction card. Nearly 
three million customers possess a card appropriate for 
their age. In 2015, over 14% of customers travelled at 
low cost on the TGV, which represents 12 million 
tickets. Adding the tickets offered by Ouigo and idTGV, 
which supplement the low-cost service, brings the total 
to 21 million tickets – that is, a share increased by six 
points in five years. 
 

 

http://www.sncf.com/fr/offres/voyagezmoinscher
http://www.sncf.com/fr/offres/voyagezmoinscher
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Customers who travel every day or nearly every day on 
the TGV can buy a monthly or weekly subscription or 
can opt for an annual pass. The Passenger Scheme 
repays customer loyalty, notably by giving them 
“reward” tickets and discounts. Nearly 3 million 
passengers had joined the scheme by the end of 2015. 
 
TER SNCF and Intercités also provide promotional 

offers, both one-off and permanent, for their customers’ 
leisure activities throughout the year.  
With regard to Intercités, one-off offers are available 
regularly for 10, 15 and 20 euros (daytime trains) and 
from 40 euros (night trains) to a wide number of 
destinations starting from Paris and major provincial 
cities.  
For example, in March 2015, Intercités put 100 000 low-
cost tickets on sale on the Internet for journeys from 5 
March to 9 April 2015 to over 300 destinations in 
France. 
 
With regard to TER, partnerships are formed each 
summer between TER SNCF, the regions and tourist 
and leisure attractions (festivals, theme parks, seaside 
resorts, etc.). 
 
As far as Transilien is concerned, STIF introduced the 
Pass Navigo in September 2015 with no separate 
zones (at a single price) that can be used on the SNCF 
Transilien network. 
 
— Change in indicators 

 

Art. 225-I-3°-a) Share of promotional prices – (Prem’s and 
various promotions) – GPF 

 

2015 2014 

14%10 13% 

 
In comparison to 2014, the share of promotional prices (Prem’s 
and various promotions) increased from 13% to 14%, which 
represents more than 1 million more Prem’s low-cost tickets 
sold in 2015.  
In addition, the low-cost service has been supplemented by the 

OUIGO and IDTGV products. 
 
— Implementation in 2015 

 
Intercités launched two new products in 2015: 

 The Happy Hour offer, aimed at passengers who 
cannot plan their journey in advance. This 
guarantees a 50% reduction on the standard fare, 
regardless of age or ownership of a business card. 
The Happy Hour ticket was put on sale in March 
2015 for 177 destinations; 

 The “100% Éco” ticket allows the passenger to 
choose their journey on the basis of the time, price 
and service level that they wish. Launched on the 
Paris-Toulouse route in 2010, it has since been 
extended to include Bordeaux, Nantes and 
Strasbourg in 2015. These tickets offer prices as 
low as 15 euros in 2nd class and 22 euros in 1st 
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 The indicator “Percentage of TGV tickets sold at low prices (Prem’s, 
iDTGV, Ouigo)” has been changed to “Share of promotional prices” in 
order to align it with the elements communicated to the DGITM (state) 
as part of the a posteriori audit of low prices. 

class, with the maximum prices even accessible at 
the last minute. 
 

2.5. ACCESSIBILITY FOR ALL PASSENGERS  

 
— Policy 

 

Despite the legislation of 11 February 2005 concerning 
the equality of rights and opportunities, the participation 
and the full citizenship of persons with a disability, 
accessibility has been a key element in the strategy of 
the SNCF Group. The aim is to ensure the continuity of 
access to the stations and the trains for all passengers. 
The decree of 26 September 2014 gave fresh new 
impetus to the SNCF policy of access by implementing 
new programs referred to as the “Agendas for 
Programmed Accessibility” (Ad’AP). An additional 
period of nine years has been granted to ensure that 
rail transport is made accessible, taking into account 
the technical and financial constraints highlighted by the 
railway undertaking. 
In September 2015, SNCF submitted a new Ad’AP 
blueprint to the Minister Of Transport. The Ad’AP 
represents an update of the national blueprints dating 
back to 2008 for ex-SNCF and to 2009 for ex-RFF. It 
covers the period 2015-2024 and involves making 160 
national stations accessible for a total of 900 million 
euros. In parallel, new Ad’AP have been implemented 
on the regional level. In this way, SNCF Réseau and 
Mobilités are reaffirming their intention to successfully 
make the transport chain accessible, while continuing 
with their strategy of efficient investment management. 
 
The collaborative measure  
of the Accessibility division 

The Accessibility division is a horizontal division created 
on 1 July 2015 under the auspices of the SNCF EPIC; 
its role is to take part in the definition of the global 
accessibility policy at the GPF and to ensure its 
implementation by the various activities. Applying its 
expertise, it coordinates all the measures aimed at 
promoting the mobility of persons with a disability and 
persons with impaired mobility (senior citizens, parents 
with pushchairs, accident victims, etc.) between the 
EPIC and the relevant business areas.  
The approach adopted by SNCF is based on listening 
and consultation in order to take the actual needs of 
people with disabilities into consideration. Since 2006, a 
protocol for cooperation with a wide range of national 
associations has allowed the railway undertaking to 
develop a constructive dialogue. In the context of the 
GPF, a new protocol was signed in February 2016 with 
nine partner national associations11, including two new 
associations representing senior citizens which joined 
the protocol to strengthen the representation of the 
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 French Paralysis Association (APF) 
- French Association against Muscular Dystrophy (AFM) 
- Association for Persons of Small Stature (APPT) 
- French Confederation for the Social Promotion of Blind and Visually 
Impaired Persons (CFPSAA) 
- French Confederation of Retired Persons (CFR) 
- French Handisport Federation (FFH) 
- National Federation of Associations and Friends of Elderly Persons 
and their Families (FNAPAEF) 
- National Union of Associations for Parents of Persons with a Disability 
and Their Friends (UNAPEI) 
- National Union for the Social Integration of Persons with an Auditory 
Impairment (UNISDA) 
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passengers. The Accessibility division is responsible for 
maintaining relations with the signatory associations. 
Keolis moves towards universal accessibility 

Keolis is focusing its efforts on visual and audio 
information, and on fitting out vehicles. For mobile and 
on-board information, the aim is to achieve universal 
physical and cognitive accessibility, so that no 
passenger ever has difficulty travelling. 
 
— Change in indicators 

 

Art. 225-II-3°-d) Number of stations offering accessibility 
services for persons with reduced mobility (Accès Plus, 
Accès TER, Accès Plus Transilien services) – GPF 

 

2015 2014 2013 

894 670 624 

 
The increase in the number of stations is mainly due to the 
negotiation of the new STIF/SNCF requiring a guaranteed 
support service in the 382 stations in Île-de-France. In 2015, 
326 stations complied with this requirement. 

 
— Implementation in 2015 

 
Accessibility of Intercité trains  

The renovation programme for Intercité trains on the 
Paris/Clermont-Ferrand, Bordeaux/Nice lines will 
continue until 2016. In total, just under 360 carriages 
are involved (of which 300 by the end of 2015). They 
provide the passengers with more space, comfort, 
services, stability and quietness: 

 More comfortable and ergonomic seats; 

 Tablets improving access at the seat; 

 Higher-performance LED lighting; 

 Electrical sockets throughout the train; 

 More generous space dedicated to wheelchair 
users. 

 
Station outfitting  

In the context of the SNCF National Accessibility 
Blueprint (SDNA-Ad’AP), the number of rail stops that 
are under the direct responsibility of the state is 160 
(administrative order of 20 July 2015). By the end of 
2015, 87 of these 160 rail stops had been rendered 
accessible in terms of passenger buildings and 39 in 
terms of the platforms. 28 of the rail stops are now 
accessible in terms of both scopes. 

 
The “Accès Plus” assistance service 

This free service greets passengers at the station and 
accompanies them to their seat on the train. It is offered 
in 360 stations nationwide. The number of associated 
services continued to increase in 2015: over 460 000 
Accès Plus services were ordered by passengers with a 

disability or with impaired mobility, which is an increase 
of 8% compared with 2014. 
Accès Plus TER has been implemented together with 
the Transport Organising Authorities in seven regions, 
and an experiment is being conducted in Rhône-Alpes. 
In 2015, this service is available in 208 regional 
stations. 
The new STIF contract has made it possible to extend 
the Accès Plus Transilien service to 256 additional 
stations. In 2015, this service was offered in 326 
stations in Île-de-France. 
 
The ACCESS SOLUTIONS Forum  
proposes innovative alternatives  

On 1 December 2015, on the fringes of the International 
Day for Persons with Disabilities and the 29th edition of 
the Telethon, the Accessibility division of SNCF and 
SNCF Développement jointly organised the Access 
Solutions Forum, bringing together about 20 different 
start-ups. Created by a new wave of socially minded 
business people, these start-ups are aimed at 
improving everyday life for persons with a disability and 
senior citizens, by responding to their mobility needs.  
In the presence of Ségolène Neuville, Minister of State 
for Disabled People and the Fight against Exclusion, 
and Marie Prost-Coletta, the ministerial delegate in the 
Accessibility division, three “Young Buds” received a 
subsidy to help them pursue their development. 
 
The development of digital accessibility  

Digital accessibility is also a challenge for SNCF. This 
priority was initiated in 2015: 

 The 20 TR sites were given the label Accessiweb, 
Silver level; 

 The labelling of all the TER sites and the 
www.accessibilite.sncf.com website is in progress; 

 The new version of the sncf.com website is being 
redesigned, including accessibility rules; 

 SNCF is also transforming its mobile application to 
make it accessible to persons with impaired 
eyesight or a visual disability; 

 The online reservation site, voyage-sncf.com, also 
committed itself in 2015 to integrating accessibility 
into the functions of the website and its applications. 

In due course, the SNCF applications and websites will 
be 100% accessible. 
 
“Mobibus accessible to persons with reduced 
mobility” service 

Since 1 February 2015, the Taneo network, run by 
Keolis Nevers, has offered a new on-demand transport 
service, Mobibus, accessible to wheelchair users. It is 
sufficient to book their transport (minibus or people 
carrier with ramp) at least 12 hours in advance. The 
service operates every day. 
The Keolis Group is the first carrier specialising in the 
transport of persons with reduced mobility (TPMR). 

http://www.accessibilite.sncf.com/
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3. COMMITMENT NO. 3: DEVELOPING DOOR-TO-
DOOR 

Art. 225-I-2°-c) Sustainable use of resources 
Energy consumption, the measures taken to improve 
energy efficiency and turning to renewable energy 

 
3.1. PASSENGER TRANSPORT  
DOOR-TO-DOOR  
 
— Policy 

 
Although car use remains dominant for travel in France, 
today the shared mobility market represents 15% of 
travel (public transport, car pooling, car sharing, bike 
share service, etc.); this market is continuously growing.  
SNCF has chosen to invest in the development of this 
market and to contribute to its expansion to ensure that 
shared mobility represents 30% of travel by 2030. To 
this end, SNCF is positioning itself as a mobility 
integrator and is developing services to complement the 
Group’s rail and road services. 
With the door-to-door programme, SNCF is developing 
mobility “bricks” which provide customers with 
personalised responses adapted to their requirements 
and allow them to travel from one address to another, 
choosing the mode of transport most suitable for their 
needs. 
The main elements for developing door-to-door services 
are: 

 Multi-modal passenger information; 

 Multi-modal transport services; 

 Services within stations. 

 

MULTI-MODAL PASSENGER INFORMATION  
 
Passenger information is based on the development of 
the SNCF application which provides real-time 
information for the multi-modal service (for trains) and 
the route planner. The application is progressively 
replacing all of the SNCF mobile passenger information 
applications. 
Gares et Connexions is developing supporting media 
for multi-modal information in stations, in the form of 
screens, information points and interactive terminals. 
 
MULTI-MODAL TRANSPORT SERVICES  
TO COMPLEMENT TRAIN TRAVEL  
 
iDVROOM 

With its subsidiary, iDVROOM, SNCF has developed a 
car pooling service for short-distance journeys. This 
service helps to reduce the impact of urban travel. 
Complementing train travel, it facilitates access to 
stations and provides an alternative in the event of 
works. 
The iDVROOM service is being developed in close 
partnership with the following:  

 The conurbations and the municipalities (such as 
the City of Nantes and the regional council of 
“Département” no. 44, Loire-Atlantique). 

 Norauto (gift vouchers for new drivers); 

 Companies in the target zones (for all employees), 
etc. 

iDVROOM has already gained 100 000 new customers 
in one year, and currently offers over 18 000 journeys 
per day. 
 
Taxi – private hire cabs with iDCAB  

With iDCAB, SNCF is offering a private hire cab service 
in the top 27 French stations. The services are 
presented in iDCAB and in the various SNCF 
applications (iDPASS, Voyages SNCF, V). If the iDCAB 
service is not available, SNCF puts customers through 
to the national reservation service for G7 taxis. 
 
Bicycle services 

SNCF is promoting the extension of its bicycle parking 
service near stations where this service is relevant and 
complements existing services. This extension will 
represent a growth of 40% of the service within three 
years, which would equate to nearly 13 000 places in 
total (+5 000 parking spaces). At the moment, 54 
stations are already equipped with secure shelters and 
23 projects are in progress, while 24 are currently under 
study.  
The service may cost passengers, or it may be included 
in their urban or regional subscription. The shelters are 
opened using regional cards and it may be possible, 
subsequently and depending on local agreements, to 
open them using the iDPASS.  
In Île-de-France, 20 Veligo shelters (programme co-
financed with STIF) have already been installed, 
representing 822 secure bicycle parking places (with a 
target of 48 shelters by the end of 2016, or over 2 000 
places). 
SNCF offers its customers temporary rental of quality 
bicycles, relying on its partner France Vélo Tourisme 
and the national brand Accueil Vélo (a national brand 
bundling together 1 000 “bicycle-friendly” tourist 
professionals who are committed to the service quality). 
In future, persons who want to travel by TGV with their 
bicycle will be able to reserve a space when they buy 
their ticket online. 
All the bicycle services are described on the 
www.sncf.comwebsite.   
 
Car sharing everywhere – ZipCar 

ZipCar is the world leader for car sharing, with almost 
one million registered members. It is available in the 
USA and in several European countries (UK, France, 
Spain, etc.). 
The service is currently being deployed and is already 
available in 15 major French cities with iDPASS. 
iDPASS customers can take advantage of the full 
ZipCar coverage, by even using a ZipCar in London or 
Barcelona, for example. 
 
OUICAR  

OuiCar is the peer-to-peer car rental service integrated 
into the SNCF door-to-door service. At the end of 2015, 
OuiCar had 500 000 subscribers. 
 
iDPASS 

SNCF is making it easier to access new mobility 
solutions by offering its customer a single pass for the 
use of certain alternative modes of transport in the 
largest French and European cities (car sharing, bicycle 
sharing schemes, private hire cabs, etc.). The service is 

http://www.sncf.comwebsite/
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provided in the form of a mobile application and the 
Voyageur card (which will become the NFC card12). The 
2.5 million members of the Voyageur programme can 
benefit from iDPASS for free. 
iDPASS offers basic services that are immediately 
accessible and optional services that can be activated 
on request: 

 iDCAB and the parking service are immediately 
accessible once the application is downloaded (free 
of charge), together with information on bicycle 
sharing schemes; 

 Access to car sharing services (ZipCar or 
Wattmobile) is optional for iDPASS users and 
requires a specific subscription within the 
application; registration, booking and payment is 
very simple and customers will find the app 
extremely easy to use. 

 
iDPASS is available in the 15 largest conurbations in 
France, and the extension of national coverage and in 
the largest European cities is scheduled for a second 
phase. 
 
Eurostar 

Eurostar encourages its customers to use ecologically 
responsible modes of transport. For this purpose, 
Eurostar sells underground tickets and also the “Oyster 
card” (contactless RFID smart card used as a transport 
ticket in London since 2003) on board its trains to 
encourage the use of public transport when the 
passengers arrive at their destination. 
In addition to its direct services, Eurostar works 
together with numerous transport operators to develop 
correspondence journeys above and beyond its 
customary destinations.  
 
Moreover, Eurostar sponsors the Eurostar International 
Ashden Award for Sustainable Travel, which is now 
celebrating its fifth year. This award has made it 
possible to acknowledge the value of and support 
environmentally responsible travel projects in the United 
Kingdom, France and Belgium. With two projects 
rewarded each year, the award encourages the use of 
sustainable modes of transport in Europe: 

 Alternatives to the car, such as walking, cycling and 
public transport; 

 More efficient use of the car or other existing modes 
of transport; 

 Linking new technologies to changes in behaviour. 
In 2016, Eurostar is extending this award to include 
developing countries. The first international winners will 
be presented in June 2016. Further information is 
available at: www.ashden.org/awards/2016/international 

 

MULTI-MODAL EXCHANGE HUBS (PEM)  
 

Car-train-bus: the travel chain takes on several different 
modes and they all pass through the station, the hub of 
door-to-door services. To serve all the links of the travel 
chain, the station offers scope for both public and 
private carriers and operators, who offer the 
passengers services that complement their journeys. 
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 The NFC (Near Field Communication) technology permits wireless 
communications.  

Bus/coach stations, secure bicycle parking spaces, car 
sharing stations and booking services for parking 
spaces transform both large and small stations into 
Multi-modal Exchange Hubs linked to the train. 
 
The year 2015 was marked by the opening of the new 
cross-Channel terminal at Lille-Europe station, the 
commission and the marble panelling at Gare du Nord 
and also the inauguration of the bus/coach station in 
Grenoble, all of which represented intermediate phases 
in the transformation of these stations into Multi-Modal 
Exchange Hubs. 
Other major work sites have also been started, such as 
the extension of the Eurostar terminal at Gare du Nord, 
the transformation of the station in Nantes and also of 
the station in Clermont-Ferrand, for example. The 
ambition of facilitating the link between all modes is 
being pursued in almost a hundred projects which will 
be completed by 2020. 
 
— Objectives 

 

 To mainstream the experimentation of door-to-door 
solutions for customers so that shared mobility 
represents 30% of travel by 2030; 

 To create 100 new Multi-Modal Exchange Hubs 
(PEM) by 2020; 

 To achieve a number of 13 000 bicycle parking 
spaces close to stations by 2019. 

 
— Implementation in 2015 

 
Replacing solo driving with train + taxi  
or electric bicycles  

After an experiment on the campus in Rennes with a 
mobility flat rate at the start of the academic year in 
2014, this package was implemented on five additional 
campuses in 2015. 
 
One single ticket for all forms of mobility 

In order to meet the challenge of door-to-door mobility, 
it must be possible to use a single ticket to switch from 
one mode of transport to another. This explains why 
SNCF has worked together with Gemalto, Orange and 
RATP to create “Wizway Solutions”, a joint venture 
dedicated to developing contact-less mobility. SNCF is 
working with its partners to develop the NFC solution, a 
technology that makes the contact-free exchange of 
data with smartphones possible. The aim is to allow 
passengers to order and to pay for their tickets with 
their smartphone but also to use the phone to take a 
train, the underground and also other transport 

networks in France and Europe. 
 
TickUp service 

In April 2015, Thalys offered a new alternative to car 
pooling between Brussels and Paris: TickUp, a shared 
journey by train in just 1h 22min. for a fixed price of 
€29/person. By pulling cars off the road, Thalys is not 
only helping to reduce congestion, but also to improve 
its carbon footprint. In 2015 overall, TickUp accounted 
for the equivalent of 5 345 fewer car journeys, or 74 
tonnes of CO2 avoided. 
  

http://www.ashden.org/apply/travel/francais
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3.2. FREIGHT TRANSPORT  
DOOR-TO-DOOR  
 
— Policy  

 
Through the SNCF Logistics division, which handles all 
the business areas and expertise for freight transport 
and logistics, the company offers door-to-door solutions 
integrating different forwarding modes. 
 
The role of rail freight is studied in perspective with 
other transport modes, as each mode has its own 
advantages and relevance. The challenge is to combine 
the benefits of each mode to structure an overall 
offering of efficient transport.  
Rail transport has proven to be particularly well suited 
to mass-volume and regular transport of heavy goods 
over long distances.  
Multi-modal solutions include the combination of rail, 
sea and air transport for international flows, combined 
rail-road transport, the use of rolling roads and a rail 
approach to towns and cities.  
 
In response to the environmental challenges (pollution, 
noise, traffic congestion) raised by urban logistics, 
GEODIS established a working group called 
“Megacities” in 2014 to draw up a sustainable logistics 
offering in the centres of megacities. The offering 
consists of the following: 

 Consulting on urban logistics for specifiers, 
institutional entities and authorities; 

 Creation and management of urban consolidation 
centres, which aim to use a local platform to pool 
multi-service flows for delivery over the last 
kilometre to shopping centres, hospitals, airports or 
stations; 

 Proposal of suitable technical solutions (natural gas 
and electric vehicles, delivery tricycles, etc.). 

 
Three pilot cities have been selected: Paris, Shanghai 
and Mexico City, and a number of projects have been 
launched in these cities. 
In Paris, GEODIS has been implementing an urban 
logistics solution since 2011, using electric vehicles and 
delivery tricycles. Since 2015, GEODIS trucks running 
on natural gas have been operating on behalf of the 
distributor BHV MARAIS. This involves 4 000 deliveries 
totalling 160 000 kilometres. 
In Shanghai, GEODIS installed five electric vehicles in 
2015 to ensure deliveries to the 30 Sephora boutiques 
in the city. These vehicles with no emissions of fine 
particles managed to avoid 66 tonnes of direct and local 
CO2 emissions in just one year. Sephora has therefore 
become the first user of the innovative solution for 
urban deliveries launched by GEODIS under its 
Megacities project – a solution that the Group plans to 
implement for other customers and in other megacities 
in the region. 
 

4. COMMITMENT NO. 4: ENCOURAGING NEW LOW-
IMPACT MOBILITY SOLUTIONS  

 

 
 

Principle 8: Businesses should undertake initiatives to 

promote greater environmental responsibility. 

 

Principle 9: Businesses should encourage the 

development and diffusion of environmentally friendly 

technologies. 

 

4.1. FOR PASSENGERS 

 
— Policy  

 

A large number of measures have been launched to 
promote new ways of using vehicles (car sharing, car 
pooling) or the use of low-carbon modes of transport, 
such as electric vehicles, to complement rail travel. New 
services, such as iDVROOM or bicycle sharing 
schemes, are also some of the transport modes with a 
low environmental impact that are part of the company’s 
door-to-door strategy which SNCF wishes to market to 
its customers (see Commitment 3.1). 
SNCF also contributes to the implementation of tram-
trains, in collaboration with interested communities, 
particularly in Île-de-France13. 
 
Keolis also offers multi-modal services. The strength of 
the Group is its presence along the entire modality 
chain. 
Bicycle: Keolis proposes various solutions for promoting 
the use of the bicycle as a mode of transport in itself or 
as a complement to other transport services: 

 Medium- and long-term rental of bicycles (classic, 
folding or electric bicycles); 

 Bicycle parking spaces (bike stands, secure 
collective shelters); 

 Bicycle-sharing scheme implemented by EFFIA 
Transport. 

In this way, Keolis puts a global fleet of 16 000 bicycles 
at the disposal of the participating authorities (bicycle-
sharing schemes and medium- and long-term rentals), 
distributed around 26 regions. 
 

                                                      

 
13

 Tangentielle Nord line, Tangentielle Ouest line, the Massy Evry Tram 
Train and extension of the T4 Tram Train. 
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Pedestrian mobility: Every journey begins and ends with 
a certain amount of walking. For Keolis and its 
subsidiaries, it would be a mistake not to take this into 
account. The Group therefore intends to design 
journeys combining public transport and pedestrian 
elements in order to:  

 Widen the catchment area for public transport; 

 Promote connections on foot in town centres; 

 Help to improve the management of traffic peaks; 

 Guide connected passengers, especially through 
the integration of walking into the mobility assistant 
and journey calculation of the various interactive 
plans. 

 
In 2015, Keolis took part in the Lyon City Design festival 
and won a prize for the Walk’n’Roll project involving 
pedestrian signage, which encourages visitors to walk 
around the town, inspiring them to explore and to 
discover their own particular district.  
In Bordeaux, Keolis organised two activities: “Marche à 
Suivre” (Path to Follow), promoting walking for 
connecting journeys in town centres, and the creation of 
the Gambetta exchange hub integrating both pedestrian 
landmarks and newly created stops. 
 
Car sharing: To complement the transport offering and 
provide an alternative to car ownership and solo driving, 
Keolis runs various car sharing services both with direct 
management and in partnership. 
As a result, the Lilas Autopartage service in Lille 
recorded over 2 000 subscribers in 2015 with a total of 
33 stations and a fleet of 86 vehicles. This service 
serves 11 municipalities. It is integrated into the 
Transpôle Pass card for the public transport network in 
the Lille metropolitan area. Lilas Autopartage is also 
providing a mobile version of its reservations site, 
lilas.mobi, as well as online membership. 
 
Car pooling: in terms of cooperative mobility, Keolis is 
also implementing car-pooling solutions in the regions 
of Lille, Lens, Arras and Châlons-en-Champagne.  
 
— Implementation in 2015 

 
iDVROOM challenges a peak in pollution 

The SNCF car-pooling service launched a special 
campaign from 9 to 15 April 2015, with the support of 
the Mayor of Paris, to encourage users to share their 
vehicle in response to a pollution peak registered at that 
time. To discourage solo driving, the iDVROOM site 
offered a €5 reduction to the first 2 000 drivers to place 
a car-pooling offer on iDVROOM. 
 
The #Marcheenligne campaign 

SNCF Transilien, in partnership with Withings, ran the 
#Marcheenligne (walking online) challenge from 16 
September to 26 November 2015, on the occasion of 
the European Mobility Week. The aim of this challenge 
was to count the steps of the passengers during their 
daily journeys. A study was carried out in parallel with 
this challenge, in cooperation with Professor Jean-
Michel Oppert, a specialist in nutrition at the Pitié-
Salpêtrière Hospital in Paris. The study revealed the 
mobility habits of the inhabitants of Île-de-France and 
their everyday physical activity. Nearly 8 000 people 
took part. The results showed that the people who took 
the train or underground walked on average 1 000 

steps more per day than those who took the car. 
Whatever the mode of transport, the inhabitants of Île-
de-France are some of the most active in France, with 
only 20% sedentary people compared to the average of 
25%. This study corroborates the theory that using 
public transport “gets you moving”, with a positive effect 
on the health.  

 
4.2. FOR FREIGHT 
 
— Policy 

 
The wide range of business areas and the 
complementary nature of the various forwarding modes 
allow SNCF Logistics to provide its customers with a 
global, multi-modal offering with ever lower emissions of 
greenhouse gases and atmospheric pollutants.  
Alternative solutions such as combined rail-road 
transport are offered. Rolling roads are one of the 
solutions for high-volume modal transport over long 
distances, whereby 850 m-long trains run on the 
network, equating to 48 transported semi-trailers. 
 
For the Fret SNCF activity, studies conducted upstream 
of calls for tenders have made it possible to meet 
customer requirements with offerings that are more 
robust, high volume and that minimise diesel journeys. 
In this way, from 2011 to 2014 the CO2 emissions of 
SNCF freight per tonne transported decreased by 15%. 
In France, Fret SNCF is the rail carrier with the best 
performance in terms of CO2 emissions. 
 
Transport and multi-modality 

SNCF Logistics covers all the transport business areas 
and fields of expertise and suggests transport plans that 
take account of operational constraints while reducing 
externalities (greenhouse gas emissions, local pollution, 
air quality, congestion, etc.). The modes of transport are 
combined to provide a solution with low greenhouse 
gas emissions that is adapted to the following 
constraints: 

 Nature of the freight (for example, bulk and heavy 
products transported by rail rather than by road); 

 Geographical areas and deadline constraints (for 
example, sea transport rather than air where the 
deadline permits, etc.). 

In line with this trend, new solutions have been 
developed, such as the use of delivery tricycles for 
freight and electric vehicles for delivery over the last 
kilometre in town centres. Various on-board information 
tools also make it possible to optimise the 
environmental performance of transport flows. By 
improving the sequencing of round trips, these tools 
enable the reduction of the distances travelled and thus 
the consumption of diesel and greenhouse gas 
emissions. Vehicle fuel consumption is also reduced 
thanks to low fuel consumption tyres, speed governing 
and training in eco-driving. The vehicle fleet is 
continuously being renewed with Euro 5 vehicles and 
above. 
 
— Change in indicators 

 

Art. 225-I-2°-d) Cumulative number of tonnes of CO2 
avoided by shifting to rolling roads (in thousands) – A 
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In 2014, more than 60 000 tonnes of CO2 were avoided thanks 
to the rolling road service on the routes Aiton–Orbassano 
(Alpine rolling road) and Bettembourg–Le Boulou (Lorry Rail). 
Further progress was recorded in 2015, with nearly 70 000 
tonnes of CO2 being avoided. This growth is associated with 
the improvement of the loading rate for trains: an annual 
average of 91% for Lorry Rail. The target for 2020 will be 
achieved by reinforcing services (number of trains running) on 
existing rolling roads and implementing new rolling roads, in 
particular the VIIA Britannica line between Calais and Le 
Boulou, which will be operational from the end of March 2016. 
This line will directly connect England and Spain, thanks to 
routes that integrate the main ferry line connections crossing 
the English Channel. 
 

— Implementation in 2015 
 
Long and heavy trains 

SNCF is working to overcome the present limitations for 
rail production. After two years of preparation and 
technical testing, in March 2014 the European 
Marathon project trialled the longest train in Europe 
(1 490 metres and 4 100 tonnes). On 29 October 2015, 
Fret SNCF ran the heaviest train ever run on the French 
national rail network (RFN): 5 410 tonnes. Driven at a 
maximum speed of 100 km/h, it consisted of three 
locomotives with two at the front and 67 wagons. 
Naviland Cargo, the market leader in combined sea 
transport in Europe, transports sea containers from the 
major European ports to economic and industrial 
centres, working together with the rail and road 
transport modes. In addition, lengthening combined 
transport trains at departure and arrival in Lyon and 
Paris-Valenton, for example, improves the energy 
efficiency of rail freight. They may extend to up to 850 
metres between Le Havre and Paris-Valenton, and 750 
metres between Lyon-Vénissieux and Fos. They are 
able to run every day thanks to excellent capacity 
utilisation, and make it possible to absorb 
supplementary volumes that would otherwise be 
transported by road. 
 
Less-polluting vehicles 

In order to limit emissions of pollutants that affect air 
quality and the health of the local populations (particles, 
nitrogen oxides, carbon monoxide), GEODIS continued 
to implement its vehicle renewal policy throughout 
2015, by equipping vehicles with Euro 5 or Euro 6 
engines. For the company’s fleet of more than 4 400 
vehicles, the Euro 5 and Euro 6 proportion was 85% at 
the end of 2015 (compared to 79% at the end of 2014 
and 69% at the end of 2013). Moreover, nearly 2% of 
the vehicles are “green” (either electric or run on natural 
gas). 

109 169 
239 

893 

2013 2014 2015 Objectif 2020
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CHALLENGE 2 

REDUCING OUR 

ENVIRONMENTAL 

FOOTPRINT 
 
 
 

 

SNCF aims to reduce the environmental footprint of its activities. For the 
Group, this involves the reduction of emissions of greenhouse gases, 
pollution and harmful effects, the consumption of raw materials, the 
management of risks and ensuring the compliance of its facilities.  
To achieve this, the Group plans the following measures: 

 Integrating the environmental management into the general management 
at all levels; 

 Implementing continuous improvement measures on the basis of the 
targeted commitments; 

 Maintaining and continuously improving a standardised system of 
environmental indicators aimed at measuring progress; 

 Raising the sense of ownership of all the players at the EPIC through 
information, training and showcasing best practices.  

 
The Group intends to provide the authorities, the customers and the public in 
general with all the information necessary to understand the intended 
objectives and the results achieved so far. 
SNCF is relying on an employee network dedicated to the environment 
within the Group divisions, subsidiaries, areas, regional divisions and 
entities.  
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5. COMMITMENT NO. 5: TAKING ACTION FOR THE 
CLIMATE AND ENERGY TRANSITION  
 

 
 
Principle 8: Businesses should undertake initiatives to 
promote greater environmental responsibility. 
 
Principle 9: Businesses should encourage the 
development and diffusion of environmentally friendly 
technologies. 

 
— Policy  

 

Art. 225-I-2°c) Sustainable use of resources 
Energy consumption and the measures taken to improve 
energy efficiency and turn to renewable energy 

 
With consumption of more than 9 TWh of electricity and 
more than 400 000 m

3
 of diesel oil (approximately 4 

TWh), the SNCF Group is the main industrial energy 
consumer in France. 
 
As part of the Excellence 2020 programme and in line 
with the company’s environmental commitments, 
several entities within the Group are investing to reduce 
their level of energy consumption, to protect their 
energy supply security and control their greenhouse 
gas emissions.  
This approach relies on the tools (information system 
for sustainable development and overview of 
greenhouse gas emissions) and strategies of the 
Sustainable Development division.  
The Energy division is responsible for energy and gas 
purchasing via its SNCF Énergie subsidiary and for 
heading energy saving programmes (traction and 
buildings). The divisions of SNCF Mobilités act to 
optimise the energy use of transport plans and to 
improve the CO2 efficiency of the mobility by increasing 
the train traffic, but also through investing on energy-
saving solutions (eco-driving, stopping stabled trains, 
deploying eco-modes, etc.). 
SNCF Combustible is responsible for purchasing and 
supplying diesel traction fuel (non-road diesel) in rail 
service stations. Given that there is no possibility of 
increasing the volume of rail movements with non-road 
diesel to a wide range of sites, SNCF Combustible 
prefers short-distance supplies by truck from fuel 
depots, supplied in turn by energy-optimised modes of 
transport (barges, pipelines or trains with complete 
consignments). 
 
The implementation of management systems in line 
with ISO 50001 is proof of continuous progress and 
improvement, particularly on industrial sites.  
In this regard, the material maintenance technicentre in 
Bischheim (Alsace) was certified in 2015.  
 
Eurostar has implemented an energy management 
system (EMS) certified to ISO 50001, covering all its 

operations in the United Kingdom. This system commits 
Eurostar to follow a continuous improvement process 
with regard to its energy performance, and provides a 
working framework to identify and implement new 
projects. For that, Eurostar conducted an exhaustive 
review of its energy consumption throughout the entire 
company and identified the projects that could be 
undertaken to reduce energy consumption. 
 
5.1. ENERGY EFFICIENCY 

 
TRACTION 

 
— Policy  

 
Electric 

80% of all energy consumed by SNCF is used to 
transport people and goods. With the exception of the 
latest generation of trains, traction units are not 
equipped with on-board traction electricity metering 
systems, which proves a challenge when measuring the 
individual consumption of train movements.  
In order to provide the means for precise management, 
in 2014 the company initiated the “Traction energy 
saving” project which primarily involves gradually 
equipping the SNCF fleet with on-board traction 
electricity metering systems in order to make it possible 
to invoice the traction electricity actually consumed by 
each activity. 
A vast programme of investment in the amount of €70 
million has been launched. The TGV fleet will also be 
equipped in its entirety by the end of 2017, like the 
traction units for the freight activity. For the remaining 
rolling stock, permanent fleets will be equipped for 2021 
in the context of the joint decisions with the Organising 
Authorities. 
In addition, a system installed on drivers’ iPads to assist 
with eco-driving was trialled on the TGV Ouigo in 
November 2014. In view of the economies recorded, 
the SNCF Voyage division plans to deploy this system 
for all of its drivers during the course of 2016. As for the 
other company divisions, they plan to test the concept 
in order to measure the potential gains of eco-driving 
under different operating conditions (densely populated 
areas, frequent stops, etc.). 
 
Thermal 

SNCF Combustible has implemented a measure for the 
automatic detection of the numbers of the traction unit, 
in order to improve the reliability of the invoicing of the 
distributed volumes and to allow the customer activities 
to monitor the consumption of their thermal fleet more 
accurately. It provides information about the location, 
times and quantities distributed in each engine on a 
monthly basis to the activities that have chosen to 
install equipment with RFID chips in their fleet. 
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At the heart of SNCF Réseau, a blueprint for working 
engines and service vehicles has been set up for 2014-
2025, allowing the gradual renovation of the thermal 
engines with engines that have a lower environmental 
impact, including several electric engines. This blueprint 
follows on from an SNCF commitment undertaken at 
the Grenelle Environmental Forum in 2012.  
The SNCF Group therefore concluded an agreement 
with the manufacturer Renault to purchase at least 250 
electric Zoe or Kangoo vehicles. 
 
Supporting the company’s policy of sustainable 
development, the innovation and research programme 
involves a major project regarding the energy efficiency 
of the mobility system, with two “clusters” supplying the 
research work, in partnership with manufacturers and 
universities around the world (cf. the section “Values 
and principles – Innovation” in this report). 
 
Various campaigns of unparalleled measures 
concerning the consumption of energy were launched 
and analysed in 2015 using TGV and TER equipment. 
200 parameters were measured over several months 
and the hundreds of millions of pieces of data collected 
on tens of thousands of kilometres travelled made it 
possible to develop a comprehensive view of the items 
of consumption in the rolling stock in real operational 
conditions and to identify any items where consumption 
could be reduced. 
A similar campaign of measurements will be conducted 
on the Transilien equipment in 2016. 
The data made it possible to improve the reliability of 
the simulation models for the consumption of traction 
energy and to identify the principal areas of 
consumption. 
 
Electric and thermal 

With regard to air conditioning, SNCF is also preparing 
the technical solutions of tomorrow, by testing scale 1 
innovative solutions on commercial service equipment. 
Since the summer of 2015 and for a period of two 
years, an AGC train operated on behalf of the Midi-
Pyrénées region has been equipped with an innovative 
air-conditioning technology supplied by LIEBHERR.  
Originating in the aerospace industry, this turbine 
system uses air as the refrigerant instead of the 
fluorinated gases that are normally used – gases that 
contribute strongly to global warming and that have a 
considerable environmental footprint. This measure 
should make it possible to reduce the emissions of 
greenhouse gases throughout the entire life-cycle. 
Also since the summer of 2015, a Régiolis train 
operated on behalf of the Alsace region has been 
equipped with a new air-conditioning technology 
supplied by ALSTOM. The system is based on a heat 
pump linked to an innovative controller and should 
make it possible to reduce the annual consumption of 
energy in the “heating, ventilation and cooling” system 
by 30%. 
 
Various studies are in progress concerning the 
hybridisation of the rolling stock: measures, digital 
simulations, technical studies and the identification of 
innovative functionalities. 
The company is carrying out action for the reduction of 
consumption when stabled, for both thermally and 
electrically powered traction units. This action is based 

on the management of drivers, or may be automated: 
SNCF has deployed the “eco-mode” system on the 
TGV Atlantique which automatically reduces the 
consumption of auxiliary systems (air conditioning, 
lighting) when the train is stabled in pre-programmed 
GPS zones. 
In parallel, each of the company’s divisions is drafting 
its own action plan to meet the overall objective of a 
20% reduction in consumption by 2022. 
 
The energy efficiency policy at Keolis 

The Keolis Group has undertaken to improve its energy 
efficiency by 10% by 2020, compared to its energy 
consumption in 2014. This commitment will therefore 
support the prime objective of the environmental policy 
of the Keolis Group.  
Energy consumption makes up the primary 
environmental impact of Keolis’ activities. To optimise 
its consumption and to support the energy transition, 
Keolis is relying on three strategies: 
  
1) Improvements in behaviour with regard to eco-
driving. Keolis possesses over 3 600 vehicles equipped 
with an eco-driving system; 
 
2) Measuring and managing the energy efficiency of the 
assigned equipment and properties. For example, 
Keolis Rennes switches off its underground trains as 
soon as they reach the garage. This permits a saving of 
10 000 kWh/month (equivalent to the consumption of 17 
households), which in turn allows a gain of 
approximately €1 000 per month. 
 
3) The support of the Transport Organising Authorities 
(AOT) in their improvement measures regarding the 
environmental performance of their fleet and/or the 
renovation of their buildings.  
Keolis uses the whole range of alternative energy 
sources such as biofuels, ethanol and products from the 
gas and electric energy sectors. When purchasing 
vehicles, the Group advises Transport Organising 
Authorities to consider alternative models, especially 
biogas. In 2015, Keolis ran more than 3 800 vehicles 
with fuels other than diesel all over the world, which 
represents more than 15% of its fleet. 
 
The SNCF Logistics energy policy  

The trend towards higher-volume loads and the 
optimisation of transport plans reinforce the energy 
efficiency of freight transport. 
Furthermore, eco-driving training has continued to be 
provided in an effort to reduce consumption for both rail 
and road transport modes. 
 
For STVA, a pilot site was implemented by equipping 
several vehicles with electronic boxes to very precisely 
monitor driver activity and to determine the causes of 
any overconsumption, so that any required measures 
could be put in place. 
 
At Naviland Cargo, the drivers of handling equipment 
(mobile gantries) are given eco-driving training every 
two years. 
Moreover, the mobile gantries, which make it possible 
to load and unload containers, are continuously 
renovated with units with a low environmental impact 
(reduction of energy consumption and decrease in 



CHALLENGE 2 

REDUCING OUR ENVIRONMENTAL FOOTPRINT 

SNCF CORPORATE SOCIAL RESPONSIBILITY REPORT 2015 – 41 

noise pollution). 
 
In 2015, the Road Transport business area at GEODIS 
continued with its efforts by providing eco-driving 
training for its drivers (half of the 2 000 drivers are 
trained each year) and in terms of its equipment (low 
fuel consumption tyres, automated gearboxes, lateral 
roof deflectors and lateral fairings on lorries, etc.). 
Restricting the speed of engines to 82 km/h instead of 
90 km/h has also achieved an average fuel saving of 
1.2 l/100 km. 
Thanks to on-board information tools on the entire fleet 
of the Road Transport business area lorries, actual 
consumption can be followed with great accuracy for 
each trip, driver and vehicle. Individual targets are 
defined on the basis of this information. In the event of 
a discrepancy, further training is scheduled to help 
drivers acquire good driving habits for the long term. 
 

— Objective 
 

To reduce consumption of rail traction energy by 20% 
between 2012 and 2022. 
 

— Change in indicators 

 
Change in energy consumed  
for rail traction between 2013 and 2015  
(in thousand TOE14) – GPF A  

 
 Data verified by the auditors and in receipt of “reasonable 
assurance” 
The 2022 objective does not include Keolis, Eurostar, Thalys or 
Captrain consumption. Consumption in 2015, including these 
subsidiaries, increased to 857 thousand TOE.  

 

Art. 225-I-2°-c) Energy consumption for rail traction (in 
thousand TOE) – GPF K A 

 

2015 2014 

857  765  

 
The increase in the Group consumption of rail traction energy 
is due to the expansion in the scope of the subsidiaries (A) 
which will include Thalys (14.8), Eurostar (19.3) and Captrain 
(26.2) as well as VFLI from now on. The consumption of the 
GPF remains constant at 745 thousand TOE. This is the result 
of an extremely slight increase in the consumption of electricity 
(+0.3%) and a slight reduction in the consumption of diesel 
traction fuel (-1.2%). 
 

Art. 225-I-2°-c) Fuel consumption of road vehicles of 
commercial fleets (in thousand TOE) – K G A  

 

2015 2014 

319 318 

                                                      

 
14

 Tonnes of oil equivalent 

 
The Group fuel consumption is relatively stable, which is due 
to the following: 
- Continuous efforts to reduce the consumption of vehicles and 
to reduce the fleet of vehicles owned by GEODIS; 
- A reduction in activity and the renovation of the fleet with a 
better STVA fuel-consumption performance. 

 

Art. 225-I-2°-c) Fuel consumption of road vehicles of 
service fleets (in thousand TOE) – GPF

15
  

 

2015 2014 2013 

19.3 19 19 

 
— Implementation in 2015 

 
Keolis uses less-polluting vehicles 

In March 2015, new hybrid electric buses appeared in 
Stockholm, and then on the Gothenburg network in 
June. 
They generate up to 90% less pollution than traditional 
diesel buses and beat all records in terms of charging 
time. The buses can recharge their batteries fully in just 
six minutes at the terminal stations on the lines and can 
then freely travel distances of over 8 km. After that, the 
biodiesel engine takes over.  
In April, five new electric shuttles were put into 
operation in the centre of Bordeaux, following the 
decision of the City of Bordeaux to invest a little over 
€1.2 M in the renovation of the electric shuttles in 
operation. 
 
Vehicles for clean deliveries in towns 

GEODIS is developing the use of electric vehicles or 
vehicles running on natural gas for delivery over the last 
kilometre in town centres. For example, at the end of 
2014, the BHV MARAIS department stores in Paris 
Rivoli and Parly wanted to change the transport mode 
for their flows from the departure point of their 
warehouse located outside Paris to their sites in the city 
centre. They consulted GEODIS who have used a 
rolling transport solution running on natural gas since 
2015. Thanks to their double tank, these vehicles have 
a 600 km range and can carry out deliveries for two 
days on one full tank.  
On the international stage, GEODIS has chosen to 
supply the stores of Sephora in Shanghai with electric 
trucks. The choice of this alternative energy source 
made it possible to save over 20 500 litres of diesel per 
annum. At the end of 2015, nearly 2% of the 4 400 
vehicles owned by the entire GEODIS Group were 
“clean” vehicles (electric, natural gas or hybrid 
vehicles), also contributing to the reduction in 
greenhouse gas emissions.  
 
A new Eurostar fleet 

In 2015, Eurostar launched a new fleet of e320 trains 
which are on average 17% more efficient per seat from 
an energy point of view than those in the current fleet. 
They also benefit from high-technology energy meters 
and driving assistance systems, making it possible to 
analyse and manage the consumed energy more 
accurately. The drivers have been trained in eco-driving 

                                                      

 
15

 The figure for 2015 does not include the RFF fleet of approximately 
140 vehicles. 

783  791  816  
665 

2013 2014 2015 Objectif 2022



 

42 – SNCF CORPORATE SOCIAL RESPONSIBILITY REPORT 2015 

and a comprehensive programme of renovation is 
planned for when all of the new trains will be in 
operation. 

 
BUILDINGS 

 
— Policy  

 
The company has launched an energy efficiency 
programme which aims primarily to reduce the energy 
consumption of its real estate (25 500 tertiary and 
industrial buildings and 3 000 SNCF stations) by 20% 
between 2012 and 2022. 
 
This programme also aims to develop renewable 
energies to increase the proportion of greener energy in 
the energy mix, which should reach 24% in 2022. When 
it comes to energy transition, the management of SNCF 
Immobilier is structured in project form in order to 
achieve the targets, and to communicate and deploy 
the programme at the heart of the company. 
 
To do so, SNCF Immobilier decided on the following 
steps: 

 To deepen its understanding of the fleet in terms of 
energy consumption and the management of this 
consumption; 

 To raise the awareness of all the users of the real 
estate; 

 To improve the energy performance of its 
equipment and buildings. 

This energy efficiency programme concerns its rental 
portfolio, the industrial portfolio of SNCF and the offices. 
 
The company stipulated its targets in a strategic plan 
defining an annual saving of 18.6 GWh, coupled with 
monitoring of the sites with greater consumption and 
the more consistent management of its water 
consumption. In this regard, it used the “DEEPKI” tool, 
which allows it to apply fluid contracts in order to 
improve the understanding and optimisation of the 
consumption. 
  
In addition, annual energy efficiency action plans are 
drawn up by the divisions of the company. The resulting 
measures rely essentially on three strategies 
(behaviour, the knowledge and management of 
consumption, and the energy performance of facilities) 
to generate energy savings in the short and medium 
term.  
 
Among the main measures implemented, an initial “eco-
gestures” campaign was launched in 2015. It will be 
accompanied in 2016 by a website intended to make 
SNCF employees more aware of how to reduce their 
own environmental footprint in the workplace, in transit 
and at home. 
 
In response to the EU Directive 2012/27/EU transposed 
into the law DDADUE No. 2013-619 of 16 July 2013, 
SNCF performed energy audits in 2015 on a significant 
proportion of its real-estate portfolio, namely 28 
representative sites (including a number of stations). 
These audits were submitted to the Ministry in 
December 2015 in accordance with the requirements of 
the Directive. 
 

SNCF also intends to exploit as many operations as 
possible that are eligible for Energy Economy 
Certificates (CEE). The CEE platform was set up in 
2015 and is now accessible to all of the three EPICs. 
 
It shares measures with the following: 

 The Energy division: innovative experimental 
measures including Energy Performance Contracts 
(CPE); 

 SNCF Digital: Internet of Things (IoT) via a remote 
reading project. 

 
Several measures have also been launched in recent 
years in order to improve the management of 
technology in the buildings through the installation of 
meters and sub-meters and the deployment of contracts 
covering different technologies, and also by looking to 
alternative energy when designing new stations: 
environmentally sustainable stops, the Rhine-Rhone 
HSL stations, and even renovation of sites. 
SNCF can already boast stations such as Belfort-
Montbéliard TGV or Besançon Franche-Comté TGV, 
which have received High Quality, Safety and 
Environment (HQSE) and Low Energy Consumption 
(BCE) certifications, as well as about 15 
environmentally sustainable stops.  
 
Policy of subsidiaries 

For the 100 000 apartments in the residential portfolio 
of ICF Habitat, the energy consumption in 2011 
represented almost 382 000 tonnes of emitted CO2 
equivalent, or 90% of its emissions. 
ICF Habitat has undertaken to reduce its emissions by 
10 000 tonnes of CO2 equivalent per annum. To do so, 
it has adopted two plans of action, each lasting three 
years (2013-2015 and then 2016-2018). 
The first plan made it possible to avoid the release of 
19 300 tonnes of equivalent CO2 in 2015, which 
corresponds to the annual carbon footprint of 700 
French households. It is based on six working areas: 

 Reducing the energy consumption of the rental 
portfolio; 

 Getting better control of the environmental footprint 
of the work sites (new and renovation); 

 Raising the awareness of the tenants of economical 
behaviour to reduce their own charges; 

 Developing responsible purchasing; 

 Reducing the consumption of paper; 

 Mobilising all the employees to achieve the Group 
targets with regard to sustainable development (life 
at work and eco-mobility). 

 
For this purpose, ICF launched a vast campaign of 
“eco-gestures” at the start of 2015. 
In partnership with ICF Habitat, the City of Paris and the 
association Citoyens Capteurs, the company also 
launched an experimental project in 2015 which makes 
it possible for tenants to reduce their electricity bill by 
installing meters on their electrical panels, which 
measure the consumption of each piece of equipment. 
The data can be accessed from a television, a mobile 
phone or a computer. 
 
The Environmental Management System at GEODIS is 
based on the ISO 14001 standard in order to improve 
the environmental impact of buildings (logistics 
warehouses, groupage platforms, commercial offices, 
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headquarters). It involves, in particular, optimising the 
consumption of gas and electricity. Measures have 
been taken via awareness campaigns or infrastructure 
and equipment developments. 
 

— Objective 
 

Reduce energy consumption for EPIC building functions 
by 20% between 2012 and 2022.  
 
Energy consumption in buildings (in thousand TOE) 

 

— Change in indicators 

 

Art. 225-I-2°-c) Energy consumption for buildings (in 
thousand TOE) – GPF G K A  

 

2015 2014 

197.3 199.3 

- Electricity (in thousand TOE) – GPF G A 

89 91 

- Gas (in thousand TOE) – GPF G A 

59.3 64 

- Heating oil (in thousand TOE) – GPF A 

11.5 12 

- Heat distribution networks (in thousand TOE) – 
GPF 

16.45 17 

 
The energy consumption in the buildings fell slightly in 2015. 
This fall was due to a reduction in the consumption of 
electricity and gas, as well as a stabilisation in the 
consumption of heating oil and of the heating networks. This is 
the result of the campaign run by SNCF Immobilier: better 
management of the contracts and energy-saving plans in the 
buildings. 

 

— Implementation in 2015 
 
Opening of the Rosa Parks station  
on line E of the RER 

During the construction of the station, particular 
attention was paid to sustainable development, in the 
sense that the station possesses a green roof, a heat 
pump for the heating and air conditioning, equipment for 
recovering rainwater and photovoltaic panels. 
In addition, a carbon audit was carried out during the 
construction phase. This made it possible to measure 
the greenhouse gas emissions generated by the 
building site, as well as the greenhouse gas emissions 
that will be enabled by putting the station into operation 
(thanks to the transfer of road traffic to rail). The 
emissions of CO2 due to the building site will have been 
compensated by the end of the project, and 80 000 
tonnes of CO2 equivalent will have been avoided 
(equivalent to the emissions caused by 70 000 return 
flights between Paris and New York). 
 
Club Fluides 

Club Fluides is a cooperative space (600 employees) 
shared with the site managers and implemented by 
SNCF Immobilier in 2015. It makes it possible to find 
out about the consumption of fluids (water, gas and 
electricity) and the implemented economy measures. It 
also allows access to CONSO, a tool that makes it 
possible to charge the occupants for fluid consumption 
on a pro-rata basis according to their individual 
processes and their occupied surface areas. 
 
Eurostar 

In the context of the implementation of the ISO 50001 
standard, Eurostar has conducted energy audits on all 
its British sites and is currently identifying energy-saving 
actions that could be put in place. For this reason, 
Eurostar worked with High Speed 1 and Network Rail 
High Speed (the owners and managers of the stations) 
to identify and promote energy-saving projects such as 
the improvement of the heating and air-conditioning 
systems. 
Eurostar has also developed an e-learning module to 
raise the awareness of the environment and of energy, 
which is aimed at all the employees and helps them to 
reduce the energy that they consume at work. 
 
Photovoltaic plants 

The photovoltaic centre of Pujaut, in the Gard region, 
was inaugurated in April 2015 on an old SNCF Réseau 
site used for the building of a TGV line. A concession of 
30 years has been signed between SNCF and the new 
users of the site, Générale du Solaire and Sovafim, to 
install 10 740 French-made solar panels. The centre is 
able to produce 6.2 GWh electricity per annum. Due to 
its significant surface area and its technological 
innovations (the trackers which optimise the productivity 
of the panels by keeping them constantly oriented 
towards the sun), this centre is a response to the 
objectives of the energy transition. The project is also 
based on several environmental studies to evaluate its 
ecological impact on the natural and human 
environment. 
 

In 2015, STVA inaugurated one of the largest 
photovoltaic plants in France, which is located at its site 
in Bassens, in the Gironde. 

200 199 197,3 

156 

2013 2014 2015 Objectif 2022
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The panels are able to produce about 16 000 MWh, 
which is equivalent to the annual electrical consumption 
of 4 000 households, and represents a saving of CO2 
emissions of 5 700 tonnes per annum. The installation 
allows the following: 

 The reuse of an already-existing bitumen-covered 
surface and the production of “green” energy which 
protects the environment; 

 Protection of the vehicles against hail, the control 
panels against the sun and the optimisation of the 
storage area; 

 Improvement of the working conditions in the 
summer period with almost 20°C less in the summer 
in the carriages, with an average temperature of 30° 
compared to 50°C in full sunshine. 

This is the second photovoltaic centre installed in the 
STVA centres, following the one at Le Boulou in 2012. 
 
Wind energy 

In Sweden, Keolis owns three wind power plants on 
three different geographical sites. This new source of 
renewable energy produces 9.56 GWh per annum, 
which is the equivalent of 33% of the company’s annual 
electricity consumption. Keolis Sverige is therefore 
helping to improve the local energy mix. 
 

5.2. REDUCTION OF OUR  
GREENHOUSE GAS EMISSIONS  
 
— Policy 

 

Art. 225- I-2°-d) Climate change 
Release of greenhouse gases 

 
France emitted 491.1 million tonnes of CO2 in 201316. 
Transport accounts for 27% of these emissions and rail 
transport around 1%, for 10% of passengers and freight 
transported by rail. Rail transport is therefore 
considered one of the solutions for low-carbon mobility; 
in a wider sense, this is true of all the collective and 
shared modes of transport. In 2015, therefore, during 
the discussions held around and at COP21 in Paris, 
SNCF declared again that mobility that respects the 
various commitments to protect the climate will need to 
use active modes of transport combined with modes 
that are collective and shared, while distancing itself 
from solo driving (driving alone in an individual car).  
 
In 2015, SNCF implemented the overview of its 
greenhouse gas emissions17.  
 

 
 
The primary item in the emission of greenhouse gases 
is the consumption of energy (electricity and non-road 
diesel) required for the traction of the trains; this is then 
followed by the consumption of energy in SNCF’s 
numerous buildings. During this overview, SNCF also 
established that its emissions were 10 times lower than 
they would have been if the same movements had been 
carried out by car by its passengers or by truck in the 
case of its freight. 
As specified by the regulations, this overview was 
submitted to the Préfecture of Île-de-France and was 
published at sncf.com/fr/rse/bilan-carbone. This is a fall 
of 5% compared to the previous report (2012), and 
includes a new commitment: a reduction of 5.8% 
between 2015 and 2017. SNCF is thereby confirming its 
policy to reduce greenhouse gas emissions and to 
improve the CO2 performance of its passengers and 
shippers. 
 
CO2 policy of Keolis 

The top spot for CO2 emissions for Keolis is the energy 
consumption of commercial vehicles. Measures to 
evaluate and reduce CO2 emissions have been 
implemented at the subsidiary level either voluntarily, in 
response to a request from the customer Transport 
Organising Authority or for legal reasons. The Keolis 
Group has set itself the objective of optimising the 

                                                      

 
16

 Source: CITEPA, inventory in format of the Climate Plan (Kyoto), 
April 2015 
17 

Art. L. 229-25 to 26 and Art. R. 229-45 to 56 of the Code of the 
Environment 

http://www.sncf.com/fr/rse/bilan-carbone
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energy consumption of public transport18. This objective 
will lead to considerable changes in the emissions of 
CO2. It will be supplemented by a local approach in 
view of the wide variety of contracts and the types of 
networks operated.  
 
CO2 policy of Eurostar 

Eurostar was awarded the CEMARS (Certified 
Emissions Measurement And Reduction Scheme) 
certification in 2013, and on that basis calculates and 
verifies its carbon footprint regularly. Eurostar has 
undertaken to reduce the emissions relating to its 
activities in stations, offices and call centres by 25%, 
and the emissions linked to the transport of passengers 
by 35% (per passenger and per journey) by 2018. 
 
CO2 policy of Thalys 

Thalys has set itself the objective of reducing its CO2 
emissions by 40% by 2020 (base 2008). This figure has 
been calculated in the context of the Science Based 
Targets programme, a joint initiative of the Global 
Compact, the WWF, the Carbon Disclosure Project 
(CDP) and the World Resources Institute (WRI). This 
calculation method, based on an approach per sector of 
activity, is the most rigorous one currently available. In 
2015, Thalys was one of the first ten companies in the 
world to adopt this method. 
To help achieve this objective, the company integrates 
an aspect of energy efficiency on board its vehicles and 
in its offices into its plan of action. In addition, it has 
launched an on-board catering policy that has lower 
greenhouse gas emissions (local products, seasonal 
fruits and vegetables, less red meat, 40% vegetarian 
meals, more organic and MSC-certified fish products). 
In this way, the company has succeeded in halving the 
carbon footprint of its on-board catering in just seven 
years. 
 
CO2 policy for freight transport and  
logistics 

SNCF Logistics contributes to improving the 
methodologies for evaluating the CO2 emissions of 
freight transport, with the aim of improving the 
environmental performance of this sector. This requires 
the full involvement of all transport service providers, 
but also the shippers. 

Fret SNCF provides its customers with a calculator that 
takes into account the itinerary used, the mass of the 
shipments (wagons and cargoes), and also the type of 
traction (electric or diesel). These evaluation tools 
enable customers to integrate the environmental factor 
into their decision-making and to compare the impact of 
each mode of transport.  
VIIA, which undertakes the development and operation 
of the rolling road service, informs its customers of the 
tonnes of CO2 not emitted thanks to the modal transfer 
of road to rail (as well as the quantity of CO2 emitted 
through the transport of their freight, as stipulated by 
the law). 
 

                                                      

 
18 

Solution no. 3: improving the environmental performance of public 

transport even further – committed to sustainable mobility – Keolis 
Group  

SNCF Logistics is heavily invested in the EcoTransIT 
World Initiative. This initiative combines several 
transport and logistics operators (including Fret SNCF 
and GEODIS) who are continuously investing to keep 
the EcoTransIT World tool evolving in line with 
environmental legislation and technological progress. 
Using this tool, greenhouse gas emissions and 
atmospheric pollutants can be evaluated, regardless of 
the transport mode used and the geographical zone 
concerned, and the impacts of different modes of 
transport can be compared. 
About from their involvement in the EcoTransIT World 
Initiative, GEODIS and Fret SNCF participate in various 
activities on the national level for the Observatory for 
Energy and Environment in Transport (OEET) and, on 
the global level, for the GLEC (Global Logistics 
Emissions Council). 
 
GEODIS has also contributed actively to the 
organisation of the fourth EcoTransIT Global Forum, 
which was held on 18 November 2015 in Gothenburg, 
Sweden. The forum brought together over 40 
participants from the transport and logistics sectors, in 
particular to discuss the harmonisation of calculation 
methods. Several experts presented a wide range of 
developments in the transport industry aimed at 
reducing emissions and protecting the climate. 
 
In 2015, GEODIS took part in the following initiatives: 

 Green Freight Europe – a collaborative platform that 
brings together transport providers and shipping 
customers; 

 SmartWay USA, an EPA (Environmental Protection 
Agency) programme that helps freight transport to 
improve the efficiency of the logistics chain in the 
United States and which has also expanded to 
SmartWay Canada; 

 The Transporte Limpio programme of the Mexican 
government which aims to award accreditation to 
active transport providers who reduce their CO2 
emissions. 

 
CO2 information 

In accordance with the regulations 19, SNCF and its 
subsidiaries have informed their customers (both 
passengers and shippers) since 1 October 2013 about 
the quantity of CO2 emitted for their journeys. This 
information is clear and transparent, and includes all of 
the actual CO2 emissions associated with traction 

energy, as stipulated by the application guide of the 
Ministry of the Environment, Energy and the Sea 

(developpement-durable.gouv.fr/Information-CO2-des-

prestations-de.html).  
The passengers have access to the CO2 information via 
all of the sales and journey preparation channels: TGV, 
Intercités, Transilien and TER. This information is 
sometimes linked to a comparison between a journey 
by train and a different mode of transport. For example: 
for a journey from Paris to Marseilles, the emissions in 
a TGV will be 2.8 kgCO2; in a car, they will be 69 kgCO2 
– 25 times higher… 
 
In 2015, a passenger would emit the following to travel 
1 kilometre: 

                                                      

 
19

 Art. 1431-3 of the Transport Code 

http://www.developpement-durable.gouv.fr/Information-CO2-des-prestations-de.html
http://www.developpement-durable.gouv.fr/Information-CO2-des-prestations-de.html
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- 5.8 gCO2  in a Transilien; 
- 3.2 gCO2  in a TGV; 
- 29.7 gCO2  in a TER; 
- 10.8 gCO2  in an Intercité.  
This information is updated annually and forms the 
basis for calculating the CO2 information that is made 
available on the SNCF calculator to all customers for 
their journeys:www.sncf.com/en/train-co2-footprint. 
 
With regard to the transport of freight, Fret SNCF has 
provided this CO2 information since 2009 and has also 
implemented a reporting tool which provides monthly 
information to its customers about the emissions of 
greenhouse gases and pollutants on each journey. The 
data is calculated in France on the basis of production 
data (type of engine used: diesel or electric, mass of the 
train, etc.). For international journeys, the company 
uses EcoTransIT (the only tool to integrate the factor of 
whether the line is electrified or not in its modelling). 
 
— Objectives 

 
SNCF has undertaken to reduce its emissions of 
greenhouse gases by 5.8% between 2015 and 2017. 
This commitment perfectly matches the objective of 
reducing the emissions of gases by SNCF by 20% 
between 2014 and 2025, which was undertaken on the 
UNFCCC20 platform 
(climateaction.unfccc.int/company/sncf) at COP21. 
 
On the same platform, the railway sector supported by 
the International Union of Railways (UIC) made a 
collective commitment to reduce the specific emissions 
of greenhouse gases by 50% by 2030 and by 75% by 
2050, in comparison to 1990. SNCF has undertaken to 
contribute to this objective. 
 
In 2014, SNCF achieved its primary objective in the 
context of the UIC framework to reduce its greenhouse 
gas emissions by 30% for freight and by 40% for 
passengers between 1990 and 2020. 
 
Change in CO2 emissions per passenger-kilometre 
(in g/pass-km)21 – GPF 
 

 
Change in CO2 emissions per tonne-kilometre (in 
g/t-km) – GPF 
 

                                                      

 
20 

United Nations Framework Convention on Climate Change 
21 Average emissions for all types of trains 

 
— Change in indicators 

 

Art. 225-I-2°-d) Emissions of greenhouse gases (CO2 in 
thousand tonnes) – GPF G K A 

 

 
The CO2 emissions change in the same proportions as the 
related energy consumption. An increase in traction 
consumption leads to an increase in the emissions of CO2. 
However, the variations in consumption are due to increases in 
the relevant scope. The CO2 efficiency of the mobility 
(gCO2/passenger-km) is improving slightly (see the histograms 
“Change in the emissions of CO2 per passenger-kilometre” 
opposite).  
 

— Implementation in 2015 
 

Overview of the greenhouse gas emissions  
of SNCF 

This overview can be summarised in three figures:  

 For the state-owned railway group, the statutory 
assessment (scopes 1 and 2) stands at 
approximately 1 MtCO2e;  

 On adding scope 3, the GPF assessment rises to 
approximately 3.4 MtCO2e; 

 For the SNCF Group, the statutory assessment 
(scopes 1 and 2) stands at approximately 2 MtCO2e. 

 
SNCF: working for solutions for the climate – 
official partner of COP21 

SNCF mobilised itself for COP21 first of all as a 
transporter for the event, and then as a committed 
player intent on promoting a form of mobility with lower 
emissions of greenhouse gases. SNCF organised 
numerous events (cf. pages 17 and 18 of this report): 

 
  

                                                      

 
22

 For the year 2014, the emissions were recalculated on the basis of 
the GHG Protocol and not on the basis of the ADEME emission factors 
(the figure presented in the overview for 2014 was 55.5). 

14,92 

9,04  8,59  8,53  8,87 

1990 2013 2014 2015 Objectif
2020

11,21 

7,52 6,92 6,37 
7,22 

1990 2013 2014 2015 Objectif 2020

2015 Réseau Mobilités 2014 

2 621   2 246 

- Rail traction (trains, metro, tramway) (thermal and 
electric – in thousand tonnes) – GPF K A 

1 207 31.4 790 906 

- Commercial road transport  
(in thousand tonnes) – K G A 

1 090   1 020 

- Service fleets  
(in thousand tonnes) – GPF

22 

60.83   59.05 

- Buildings (in thousand tonnes) – GPF G A 

324   320 

http://www.sncf.com/fr/train-emission-co2
http://climateaction.unfccc.int/company/sncf
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1. The Climate Train from 6 to 25 October 2015 
In the build-up to COP21, SNCF and the climate 
messengers organised the Climate Train from 6 to 25 
October 2015. Its objective was to raise the awareness 
of the general public for the challenges, impacts and 
solutions that would benefit the climate, using a playful 
and educational itinerant exhibition, designed by 
scientific experts. 
With 25 000 visitors during the 19 stages spread across 
the whole of France, the Train was the only major event 
– both local and national – outside Paris during the 
build-up to COP21. 
 
2. Organisation of the first International Forum on  

Sustainable Mobilities on 28 October 2015 
In order to allow a broad discussion on this subject with 
the whole transport sector, SNCF organised the first 
International Forum on Sustainable Mobilities, which 
brought together nearly 400 persons representing 21 
countries from five different continents. In the words of 
G. Pepy, Chairman of the SNCF Executive Board: 
“SNCF wanted to provide a prospective global tour of 
solutions for sustainable mobility based on the 
testimonies of members of governments, elected 
officers and professionals from all the mobilities, to 
demonstrate that we can do better by sharing the 
solutions that already exist and the new practices that 
are emerging.” A second forum is planned for 2016 to 

continue with these discussions. 
 
Towards a mobility with lower CO2 emissions:  
a contribution by SNCF to the public debate on  
the passenger mobility of tomorrow 

In 2015, SNCF conducted a study on the possible 
changes in passenger mobility in France by 2050. From 
the three possible scenarios, only the prospect of 
“proximobility” makes it possible to achieve the national 
objective of dividing the emissions of greenhouse gases 
by four by the year 205023 and so to keep the level of 
global warming below 2°C.  
To achieve this scenario, SNCF plans to double the 
proportion of shared mobility between now and 2030 
(and to multiply it by four by 2050). To do so, it intends 
to simplify the access to shared modes of transport 
(French people will need to walk and pedal three times 
more than at present), and to propose adapted door-to-
door solutions with the train at the centre of the journey. 
The project will also be supported by services and 
applications for mobile phones to make travelling 
easier. The target for 2050 is to increase the number of 
passengers travelling by train per day from 4 to 6 
million. The results of this study are public and have 
been made available for debate at: sncf.com/fr/presse/fil-
information/etude-facteur-4/159951 
 
ADAPTING TO CLIMATE CHANGE 
 

Art. 225- II-2°-d) Climate change 
Adapting to the consequences of climate change 

 
— Policy 

 

Following the publication of various national and 
international documents, such as: 

                                                      

 
23 

One of the objectives of the Grenelle Environmental Forum 

 The reports of the IPCC; 

 The Communication from the European 
Commission of 16 April 2013 on the EU Strategy on 
adaptation to climate change; 

 The first French National Plan for Coping with 
Climate Change 2011-2016 (PNACC) launched by 
the Grenelle 1 legislation; 

 The Jouzel report on the evolution of the French 
climate through to 2050; 

SNCF has fully appreciated that climatic changes will 
require the adaptation of the rail system by 2050 and 
2100. Bearing in mind the long service life of rail 
equipment and infrastructure, these changes must be 
expected. They fall into several categories: 

 The general increase in temperature levels, 
particularly in the southern half of the country; 

 The probable decrease of precipitation; 

 The evolution of the coastline; 

 The increased frequency of extreme phenomena 
(heatwaves, heavy precipitation and flooding, 
storms, etc.). 

 
For the adaptation of the rail system, SNCF is 
developing a method based on complementary 
approaches: 
– An understanding of the resilience of the rail system 
as a whole combined with a detailed understanding 
based on the issues of comfort or accessibility for 
customers and an understanding related to rail 
operation; 
– A contribution to ad-hoc working groups for national 
(AFNOR) and European (CEN/CENELEC) 
standardisation; 
– Local consideration in association with other 
stakeholders (customers, the State, local communities 
and other infrastructure managers). 
 
In 2015, in partnership with the University of Saint 
Quentin in Yvelines, I4CE (Institute for Climate 
Economics), Ademe, SNCF and SNCF Réseau 
resolved to co-finance a three-year thesis to gather 
scientific knowledge to guide decision-making on 
adapting to climate change. 
In parallel, the Digital division worked together with 
various business areas of the Group to implement 
several projects aimed at correlating the meteorological 
data and production data, in order to measure the 
impact of the climate on rail production and to improve 
its performance, particularly through improved 
predictability of the means that need to be put in place 
(e.g. the predictive maintenance of the rolling stock). 
Indeed, the consideration of the climate and of the 
sensitivity to the weather are closely linked. 

http://www.sncf.com/fr/presse/fil-information/etude-facteur-4/159951
http://www.sncf.com/fr/presse/fil-information/etude-facteur-4/159951
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6. COMMITMENT NO. 6: MINIMISING 
ENVIRONMENTAL IMPACT  

 

 
 
Principle 7: Businesses should support a precautionary 
approach to environmental challenges. 
 
Principle 8: Businesses should undertake initiatives to 
promote greater environmental responsibility. 

 
6.1. ENVIRONMENTAL MANAGEMENT 

 
— Policy 

 

Art. 225-I-2°-a) General environmental policy  
Organisation of the company to take environmental 
questions into account 
The means dedicated to the prevention of environmental 
risks and pollution 

 
The Directive RG 00033 stipulates the reference 
framework regarding the organisation of the 
environmental management of the state-owned railway 
group (Groupe Public Ferroviaire, GPF). It describes 
the missions of the various entities in the three EPICs 
on this subject. 
This Directive was reviewed by the Sustainable 
Development division in 2015, in cooperation with all of 
the environmental backers and also several lawyers 
from the three EPICs. Having been approved at the 
beginning of 2016, it integrates the new organisation of 
the state-owned railway group. It has also been 
simplified, in order to harmonise it with the principal 
standards governing risk management and, more 
precisely, environmental management. 
SNCF Mobilités and SNCF Réseau have undertaken to 
analyse this reference document at various levels, in 
order to define the roles and responsibilities of each 
division based on their specific challenges.  
 
On the operational level, the entities will continue to use 
environmental management systems based on the ISO 
14001 standard, but also on other reference documents 
(linked, for example, to the HQE, quality management, 
etc.). In 2015, the Rolling Stock industrial sites (SNCF 
Mobilités), the Infrastructure sites (SNCF Réseau) and 
several major stations were certified to ISO 14001. An 
adaptation and reflection measure was initiated to 
review the systems in place in compliance with the new 
version of ISO 14001, which was published in 
September 2015. 
 

For SNCF, environmental management is particularly 
concerned with the following:  

 Managing the compliance of the registered 
environmentally sensitive facilities (ICPE); 

 Sorting and improvement of hazardous or non-
hazardous waste on work sites – in particular using 
rigorous follow-up of maintenance; 

 Training of staff for emergency measures and work 
on business processes; 

 Water management; 

 Countermeasures against noise pollution; 

 Management of resources. 
Environmental management is also integrated into the 
overall management of the projects.  
 
One of the pillars of the management systems is the 
verification of compliance, which is achieved particularly 
through active regulatory monitoring. For this reason, 
the processes of strategic and applied monitoring have 
been redesigned. The digital application ECL-R (for 
verifying regulatory compliance), which is shared by 
GPF and Keolis, is therefore continuing to be deployed 
and an initiative was launched in 2015 to enhance the 
tool. 
The Group Information Systems are essential for 
sharing information and managing the data. The 
following systems are available within the GPF in 
particular: 

 The Impact tool, which permits the archiving of data; 

 Géoprism, a Geographical Information System 
which makes it possible to easily visualise 
environmental data. 

 
Policy of subsidiaries 

Since 2014, the Environmental Management System at 
the Keolis Group has been certified to ISO 14001, 
initially integrating 10 subsidiaries.  
In 2015, four new subsidiaries were added to the 
certified group, including Keolis Commuter Services in 
Boston. 
This certification has triggered a genuine drive forward 
in relation to three particular commitments:  

 Driving forward the optimisation of energy 
consumption; 

 Improving waste management; 

 Limiting the consumption of drinking water for 
industrial activities. 

Several Group subsidiaries have also been certified to 
ISO 14001 individually. In 2015, Keolis registered over 
14,500 employees carrying out tasks certified to ISO 
14001, which is about 27% of the total workforce of the 
Keolis Group. 
 

With regard to the SNCF Logistics division, 40% of the 
664 GEODIS sites around the world and 100% of 
Naviland Cargo sites were certified to ISO 14001 at the 
end of 2015. 

 
The Environmental Management System at Eurostar 
has been certified to ISO 14001 since 2011. In 2015, 
Eurostar expanded its system to turn it into an 
integrated environmental and energy management 
system. As a result, it is also certified to ISO 50001. 
This system covers both the Eurostar sites in the United 
Kingdom and also the operation of the trains. 
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Art. 225-II-2°-a) General environmental policy  
Provisions and guarantees for risks relating to the 
environment 

 
The SNCF Group is insured against civil liability. The 
contract covers the company against pecuniary 
consequences of all liability that it could incur due to 
physical injury, material damage or immaterial loss, 
whether consequential or not, caused to third parties 
through activities that may be carried out by SNCF and 
its subsidiaries. This insurance policy includes an 
extension of its specific guarantees that covers 
“accidental and gradual damage to the environment in 
particular”. 
 
Change in the percentage of industrial entities 
certified to ISO 14001 between 2013 and 2015 – 
GPF24 

 
 
Number of entities certified to ISO 14001: 
GPF: 45 / Subsidiaries (A K G): 411 
 
Change in indicators 

 

Art. 225-I-2°-a) % of deployment of the EMS (adapted) by 
risk-bearing entities in 2015– GPF  

 
Moderate environmental risks 
M&T   82% 
Fret   67% 
Gares & Connexions ---% 

 
Minor environmental risks 
Voyageurs   43% 
EIC     ---% 

 

Art. 225-II-2°-a) Provisions for environmental risks (in € 
million) – GPF – K – A 

 

201525 Mobilités Réseau 2014 

837 659 147 613 

 
The programme to clean up the pollution of SNCF 
service stations, approved by ADEME during 2012, is 
being continued. As from 2015, a process of 
improvement has been put in place to determine a risk 
analysis method and to update the appraisal of service 
stations that need to be demolished or to be renovated. 
The aim is to quantify the required scope and to 
prioritise the work to be carried out. The planning 
includes an initial, preparatory phase up to the first 

                                                      

 
24

The indicator “Percentage of entities with an EMS (certified to 
ISO 14001 or with adapted EMS)” has been changed to “Change in the 
percentage of industrial entities certified to ISO 14001”. This indicated is 
supplemented with the percentage of deployment of the EMS 
(adapted).  
25

 VFLI and ERMEVA were integrated in this indicator in 2015. 

quarter of 2016, and the phase ensuring the compliance 
of the most urgent stations is due to begin during the 
second quarter of 2016. It will be possible to re-evaluate 
the provisions at the end of the preparatory phase. 

 
Work on cleaning up the pollution of the sites and 
pumping the water tables were carried out in 2015 for a 
cost of €1.8 M. The principal sites involved were as 
follows: Vierzon, La Villette, Achères, La Chapelle, 
Villeneuve.  

 
6.2. TRAINING 

 
— Policy 
 

Art. 225-I-2°-a) General environmental policy  
Staff training measures on environmental protection 

 

In 2015, 376 employees from the three EPICs benefited 
from about 50 sessions run essentially by the subsidiary 
EFFIA Synergies (which subsequently became Kisio). 
The topics of these sessions covered the same areas 
relating to the environment: 

 Legal principles relating to the environment; 

 Waste; 

 Hazardous products; 

 EMS; 

 Environmental audits (in accordance with the ISO 
14001 standard); 

 Registered environmentally sensitive facilities 
(ICPE); 

 Internal digital tools dedicated to the environment, 
Impact and ECL-R. 

 
With regard to Keolis, the range of training courses has 
been developed in partnership with its training institute 
and is a response to the specific needs of the 
subsidiaries of the Group concerning the environment. 
The environmental issues have also been integrated 
into the obligatory training course for drivers and the 
integration course for managers. 
 
All the employees at Eurostar receive an awareness-
raising session about the environment when they join 
the company. Those who have specific environmental 
responsibilities are given advanced training either by 
the Energy and Environment team at the company or by 
external consultants. 
Eurostar has recently developed its first e-learning 
module, which focuses particularly on the energy and 
environmental management system, and on the actions 
that employees can take to save energy and to manage 
their own waste, and so respecting the environment as 
much as possible. Eurostar would like all its employees 
to be trained. 
 

  

97% 

100% 100% 100% 

2013 2014 2015 Objectif 2015
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— Change in indicators 

 

Art. 225-I-2°-a) Number of employees with environmental 
protection training – GPF 

 

2015 2014 2013 

376 476 430 

 
The Training measure has changed as a result of the railway 
reform and no sessions have been held during a period of four 
months, as the new organisation has been put into place. This 
explains the difference of about a hundred employees 
compared to 2014 and shows that the number of trained 
employees has remained constant. 

 
6.3. GREEN PURCHASING 
 
— Policy 

 

The Purchasing function has a key role in the 
implementation of the environmental policy of the 
Group, due to the annual Purchasing volume and its 
influence on the economic and social community in 
which it operates. As part of its IMPULSIA project, it is 
working to reduce its impact on the environment by 
integrating environmental criteria throughout the 
purchasing process (from the requirements definition to 
the award of contracts). It is working on the evolution of 
the content of the products and services bought by 
revising the purchasing process, and also by favouring 
the choice of suppliers committed to an environmental 
approach. A programme of specific actions aimed at 
avoiding environmental risks in works contracts has 
also been launched. Several contractual arrangements 
are planned with regard to the risk level, ranging from 
the signature of works enterprises on a “Green Project” 
charter to the implementation of an Environmental 
Management System on the most at-risk projects. 
 
The Eurostar purchasing policy takes into account the 
environmental and energy impact of every purchasing 
transaction. Standard questions are provided in the 
forms for calls for tender and the responses to these 
forms form an integral part in the evaluation criteria. 
From a contractual point of view, all the suppliers are 
obliged to adhere to the environmental and energy 
policy of Eurostar. 
The Environment team at Eurostar is involved in the 
purchasing process with regard to any contracts that 
have a major impact on the environment or on energy 
consumption. 
 

— Objective 
 

GPF: 50% of calls for tender over €400 000 must 
include qualifying sustainable development criteria in 
2017. 
 

— Changes in indicators at GPF 

 
In 2015, 45% of contracts over €400 000 contained one 
or several environmental and/or social qualifying 
criteria, which was a significant increase compared to 
2014 (+38%). 
 

— Implementation in 2015 
 
“Emmenez-moi à...” – travel guides (in French) 
offered to TGV customers on recycled paper 
originating from sustainably managed forests 

In the context of this call for tenders, fixed requirements 
have been put in place for recycled paper (containing 
60% recycled fibres) and originating from sustainably 
managed forests (paper labelled FSC). Above and 
beyond the reduction of the environmental impact, the 
choice of this type of paper is an economical 
performance driver for SNCF, because it will allow the 
company to reduce the amount of Ecofolio tax that it 
pays as an issuer of paper. 
 
6.4. MANAGEMENT OF INDUSTRIAL RISKS  
AND ENSURING COMPLIANCE 

 
— Policy 

 

Art. 225-I-2°-a) General environmental policy 
The means dedicated to the prevention of environmental 
risks and pollution 

 
In order to control environmental risks linked to its 
industrial activities, the state-owned railway group 
(GPF) has set itself general guidelines in the RG 00033 
reference document. Moreover, various policies or 
related plans are being deployed or are currently being 
defines, including the following: 

 The circular economy policy; 

 The paper plan; 

 The water policy; 

 The DEEE plan; 

 The plant protection plan; 

 The plan concerning interior air quality. 
 
The environmental guidelines for the year 2016 were 
distributed in the autumn of 2015 to all the 
environmental players at the GPF. The EPICs and/or 
the management at the various divisions and business 
areas have since deployed their own guidelines and/or 
policies relating to their specific challenges: 

 The SNCF Réseau EPIC published its CSR policy 
containing its particular environmental challenges in 
December 2015; 

 The Rolling Stock division at SNCF Mobilités and 
the Maintenance and Works business area at SNCF 
Réseau distributed specific environmental 
guidelines during their set-up period. 

 
The organisations of the three GPF EPICs have also 
been reviewed in light of environmental risks. 
The creation of SNCF Combustible has made it 
possible to secure the operational management and the 
management of the industrial liability in conjunction with 
the major service stations. In this regard, the CUTEE 
project (urgent work for traction, energy saving and the 

environment), launched in 2007, has continued. The 

creation of SNCF Immobilier guarantees the 
management of the real-estate assets for the GPF, in 
line with management standards. In particular, it 
pursues a strategy linked to the energy transition, and 
coordinates both investment programmes and action 
plans to improve the environmental performance of the 
real-estate assets. 
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The information systems such as Impact (archiving of 
environmental data), the SIG26(for the geographical 
visualisation of environmental data) and ECL-R 
(verification of regulatory compliance) have evolved to 
adapt to the new organisation of the GPF. 
Substantive work was carried out during 2015 to update 
the classification of the ICPE users within the GPF. 
Moreover, the modifications to the ICPE regulations 
(relating to the change in the naming of the 
installations), which began in 2014, were continued in 
2015.  
In the context of the management of flooding risk, the 
GPF has undertaken a plan of continuous activity on 
the national level. In 2015, SNCF prepared for the 
SEQUANA27 2016 exercise. 
 
6.5. REDUCING POLLUTIONS: IN THE WATER,  
IN THE AIR AND IN THE SOIL 

 

Art. 225-I-2°-b) Pollution and waste management 
Measures to prevent, reduce or redress pollution of the 
air, water and soil that has a serious environmental impact 

 
IN WATER 
 
— Policy 

 

The water policy at the GPF, whose definition and 
sharing process is currently being finalised, provides for 
the implementation of action plans for the period 2016-
2020. It includes targets for reducing the direct and 
indirect impact of GPF activities on water resources by 
2020. The commitments based on this policy include 
the following:  

 The characterisation of flows of pollutants issued 
from the industrial sites; 

 The control and reduction of such flows; 

 The implementation of protective measures adapted 
to the challenges and the vulnerability of the 
exposed aquatic environments; 

 The improvement of the knowledge and 
understanding of the “network” real-estate assets. 

The GPF is investing in renovating and ensuring the 
compliance of its networks for sanitising and conveying 
water. The programme for the compliance of drinking 
water, fire and sanitisation (CEPIA), which was 
approved in August 2014, provides for the investment of 
about €250 M in 60 of the GPF’s major sites over a 14-
year period (2014 to 2028). The pledged work involves 
streamlining the water networks and improving 
sanitising facilities, to contribute to reducing the water 
consumption and better managing and limiting the 
polluting waste. 
This programme made it possible to execute 29 site 
surveys by the end of 2015 at a cost of €3 million and 
17 are in the process of execution. In addition, seven 
projects for ensuring compliance have been performed 
at a cost of €16 million (Saintes, Quatre-Mares, Vaise, 
VSG Incendie, Nîmes Courbessac, Nevers, Oullins), 
five projects are in the study phase and seven are in the 
phase of advanced study and call for works contract 
tenders, with €80 million committed. 
 

                                                      

 
26 Geographical information system 
27

 Simulation of rising water levels in the Seine 

Policy of subsidiaries 

Eurostar has run a number of actions to reduce the 
consumption of water linked to its activities, in particular 
at the technicentre at Temple Mills where the water 
used to wash the carriages is 90% recycled. 
 
The environmental policy of the Keolis Group consists 
of three specific objectives, including limiting the 
consumption of drinking water for industrial activities. It 
also involves two general objectives: to prevent 
pollution and to respect the applicable regulations. Both 
of these objectives are aimed at limiting the release of 
pollutants into the water, the air and the soil. 
 
— Objective 

 

Reduce the amount of plant protection products used 
on the tracks between 2010 and 2018 (as part of the 
Ecophyto plan). 
 
— Change in indicators 

 

Art. 225-I-2°-b) Purchase of plant protection products  
(in tonnes) – GPF 

 

 
 
The purchase of non-selective herbicides increased in 
comparison to 2014, but it has followed a general downward 
trend since 2010. There were more considerable declines in 
2012 and 2014, which may be linked to stocking/destocking 
situations.  
The increase in the purchases of selective herbicides 
continued in 2015. This was due to the policy of improving the 
areas around tracks. Indeed, this policy consists of 
implementing one or two supporting chemical treatments 
following mechanical works, in order to restore a covering of 
grass. Once this covering has been restored, it will be possible 
to maintain it mechanically. 

 
IN THE AIR 
 
— Policy 
 

Rail transport makes it possible to battle against 
atmospheric pollution in towns by transferring traffic 
from road transport, which is a major source of gases 
and particles. However, rail transport also needs to 
reduce its footprint, especially in its underground rail 
spaces (particularly in Île-de-France). Studies have 
been under way since the start of 2000 to improve 
knowledge (of levels, sources, etc.) and identify 
solutions for reducing particulate levels. In stations 
where it is possible to do so, installing a ventilation 
system is a potential means of improving the situation, 
as is increased use of electric braking for the trains. 
With regard to emissions of volatile organic compounds 
linked to construction materials, SNCF is demanding 
the use of materials that produce fewer emissions in the 
specifications for rolling stock.  
The SNCF/STIF agreement renewed in 2015 includes 

131 
111 104 

114 

2010 2013 2014 2015
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an aspect about the air quality in the URS28, stipulating 
in particular:  

 To implement facilities monitoring the air quality; 

 To publish the results; 

 To communicate the results internally; 

 To implement an action plan integrating investments 
in the modernisation of the ventilation systems. 

 
— Implementation in 2015 

 
Study of the air quality in  
underground rail spaces 

SNCF is a member of the Record association which 
launched a project at the end of 2014 on the indoor air 
quality in waste recycling centres and in underground 
rail spaces. The project is currently being finalised and 
has made it possible to identify which pollution-
reduction processes would be worth investigating 
further. It has also permitted an international appraisal 
of the current studies on this issue. 
 
Study of the air quality in  
underground rail spaces 

A new programme of measures was set up in 2015 with 
the aim of assessing the Transilien stations, both 
underground and mixed. This programme will run for 
two years (2016-2018) and consists of 15-day 
campaigns of measures, as well as continuous 
measures running in two stations. It involves 25 
underground stations and is based on public health 
measures, as well as individual measures for the 
employees. In parallel, a number of studies have been 
launched to help identify and quantify the necessary 
work for improving the quality of interior air. This entire 
programme and any subsequent measures are co-
sponsored by the Director of Transilien and the Director 
of the Stations of Île-de-France, supported by the 
Sustainable Development division. 
 
Measures for the release of interior equipment 

Ad-hoc measures regarding the release of volatile 
organic compounds due to interior equipment 
(especially seats) in TER trains have been implemented 
with satisfactory results, which show only low levels of 
volatile organic compounds. 
 
Effective filtration 

Various projects have been run to study the impact of 
more effective filtration on the quality of the air 
circulated by the ventilation systems in rolling stock. 
These projects, which test filters that retain finer 
particles, are combined with the adaptation of the 
maintenance steps to ensure that the rate of soiling of 
the new filters can be monitored. A possible deployment 
during renovation work is currently being considered. 
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URS: underground rail spaces 

Station ventilation 

The application of the general SNCF-internal 
recommendations for the usage of so-called “comfort” 
ventilation for existing stations, where it is available, is 
being continued in order to improve the quality of air in 
the underground stations. 
 
IN THE SOIL 
 
— Policy 
 

SNCF is working to clean up pollution at its industrial 
sites, including the pool of 130 rail service stations 
which deliver 200 000 m

3
 of diesel oil required for diesel 

traction (50% of the network is not electrified). 
Restoration work is carried out on the operational sites. 
As a partner to organisations such as the INNOVASOL 
foundation and the RECORD association, it is actively 
involved in research for polluted sites and ground. 
 
— Implementation in 2015 

 
Renovation and cleaning up pollution of old service 
stations 

Several operations were carried out in 2015 for 
dismantling and cleaning up pollution at service 
stations. 
Completely renovated service stations are in the 
process of being established (storage tanks, distribution 
pumps, recovery systems, etc.). The sites at Vierzon, 
Chartres, etc. have been renovated or equipped as new 
stations. 
 
Research for polluted sites and soil 

In 2011, SNCF took on the presidency of INNOVASOL, 
a research foundation specialising in the study of 
pollution and decontamination of the ground. In a 
subsequent move, SNCF has assumed the presidency 
of the RECORD association, a cooperative network for 
research on waste and the environment, which is the 
result of a three-way cooperation between industry, 
public authorities and researchers. The main objective 
of RECORD is to finance and implement studies and 
research in the field of waste and industrial pollution. 
SNCF also contributes to several research projects 
involving: 

 The classification of waste depending on its 
recovery and movement towards ad hoc facilities; 

 Methods for assessing and optimising quantities of 
polluted ground for treatment; 

 Interior air quality in enclosed spaces. 

 
USE OF PLANT PROTECTION PRODUCTS 
 

A rational action policy regarding the management of 
vegetation, based for example, on the continuous 
improvement of weed control measures (weeding trains 
equipped with GPS communicating with the SIGMA 
application, a geographical information system for 
vegetation management) has been in place since 2005 
and helps to reduce or even avoid the impact on water 
resources. 
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SNCF is evolving this well thought-out policy for 
managing the vegetation in its various spaces. 
It is based on the promotion of professionalisation 
measures at SNCF Réseau throughout the 
infrastructure, aimed at restricting the use of plant 
protection products in the areas around the tracks: 

 Use of geographical information systems installed 
on the 54 weed-control trains and trucks at the 
disposal of SNCF Réseau; 

 Use of alternative solutions such as the placement 
of anti-vegetation mats or ecological grazing land. 

Concerning the stations, the measure and the 
reflections started in Île-de-France on reducing the use 
of these products are also being continued, with a 
gradual stop of the use of plant protection products on a 
certain number of lines and the long-term halt of their 
use. This evolution in the practices involves the 
acceptance of the presence of a certain amount of 
spontaneous vegetation on the platforms. 
 
6.6. MANAGEMENT OF AMBIENT SOUND 

 
— Policy 

 

Art. 225-I-2°-b) Pollution and waste management 
Taking account of noise pollution and all other types of 
pollution specific to an activity 

 
For several years, SNCF has been developing an 
approach of limiting and reducing the noise impact of its 
infrastructure, rolling stock, fixed facilities and 
processes (track work sites, etc.), in order to improve 
the comfort of its customers and employees and the 
trackside residents/businesses. In parallel, SNCF has 
launched a study to widen its approach to noise, aiming 
not simply to reduce noise levels (the gains remain 
limited with regard to the required investment), but to 
consider the sources of noise as a whole to change and 
integrate them better into the existing sound 
landscapes. 
 
A diversified research programme  

SNCF is working on an innovation and research 
programme made up of internal projects and 
participation in collaborative projects at a national and 
international level on complex issues such as: 

 The acoustic approval of trains through calculation; 

 The noise at individual points on the railway track 
(such as switchgear); 

 The combination of solutions to reduce noise on the 
infrastructure and the rolling stock; 

 The accurate prediction of noise from trains 
passing, with and without screens. 

 
Active technical presence 

In terms of regulation and standards, SNCF is involved 
in several groups for standardising: 

 Noise limits for new or renovated rolling stock; 

 The measurement of noise from rolling stock; 

 The categorisation of the acoustic performance of 
the track, screens, etc. 

SNCF is the leading contributor from the European 
railway sector to the work of the European Railway 
Agency (ERA). This work concerns the European 
Technical Specifications for Interoperability (TSI) in 
relation to noise emitted by the rail system at the 
source, during the commissioning phases of rolling 
stock. SNCF integrates these acoustic requirements in 
its rolling stock specifications. 
 
Programme for reducing noise black spots 

SNCF Réseau is also promoting the implementation of 
the national policy for the elimination of railway noise 
black spots, run by the state and its partners, which 
aims at identifying and eliminating the most critical 
situations regarding exposure to noise. Some 58 000 
buildings and 500 000 inhabitants may potentially be 
affected. Significant investments have been committed 
to this since 2008 (€140 M). 
 
Noise pollution on railway work sites 

At rail work sites, SNCF Réseau aims to limit the noise 
pollution linked to the various phases of work and to the 
use of approved work machines that comply with the 
applicable noise standards. The local residents and 
businesses are informed systematically about the 
nature of any work, its foreseeable duration, the 
expected noise pollution and the measures taken to 
restrict it. 
 
Using quieter equipment  

The use of modern, quieter rolling stock is being 
pursued with Francilien in Île-de-France and Régiolis 
and Regio 2N in several regions. GEODIS is also 
looking to technology to achieve a decrease in noise 
through its electric or natural gas vehicles.  
 
Policy of subsidiaries 

The battle against noise is a major challenge for the 
management of the Ermewa Group assets, in 
compliance with the regulations stipulated by the 
European Commission in terms of respect for the 
values authorised by the “Noise TSI”29. Since 2006, 
Ermewa has prescribed the use of so-called 
“composite” brake blocks in the construction of new 
wagons, as a replacement for cast iron brake blocks. 
For stock built before 2006, the gradual application of 
the “Noise TSI” to all of the wagons should be complete 
by 2026. Ermewa has launched an experimental project 
to evaluate the impact of these new noise-reducing 
technologies on the fleet of wagons built before 2006. 
The results of the experiment, as well as feedback 
gathered by Ermewa over the last 10 years, will make it 
possible to design the most potentially effective 
solutions. As early as this year, a first section of the 
fleet will be modernised in Germany with these new 
brake blocks. 
 

                                                      

 
29 TSI: Technical Specification for Interoperability 
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— Change in indicators 

 
Art. 225-I-2°-b) Taking account of noise pollution and all 
other types of pollution specific to an activity 

 

2015 2014 2013 

Percentage of low-noise freight rolling stock – GPF 

8.3% 8.1% 8.1% 

Percentage of low-noise passenger rolling stock – 
GPF 

81.1% 80.0% 78.3% 

 
In 2015, the decrease in the level of stock braked by cast iron 
brake blocks (noisy stock) led to a global improvement in the 
level of the freight noise indicator. 
Concerning the passenger indicator, the improvement in the 
acoustic performance is linked to the integration of the 
REGIOLIS series (diesel and electric railcars), the increase in 
the number of Francilien bodies and the integration of the 
REGIO 2N series. 

 
— Implementation in 2015 

 
Reduction in disruption to local 
residents/businesses  

There is a delicate balance, particularly in densely 
populated urban areas, between the need to provide 
passengers with appropriate and intelligible acoustic 
information and the desire to avoid disturbing the 
residents and businesses neighbouring the stations. 
Against this backdrop, the “peaceful station” concept, 
which involves changing the announcement policy 
depending on the traffic situation, is being gradually 
rolled out in a certain number of stations. 
 
Virtual acoustics certification  

SNCF is leading the European project ACOUTRAIN 
which aims to develop digital simulation to reduce the 
costs of approval, in particular for rolling stock and 
infrastructures featuring anti-noise systems. The project 
came to an end in 2014. It developed a process to 
gradually implement virtual approval, combined with 
classic approval, for different configurations (new stock, 
modified stock, etc.). The result of this work was 
integrated in 2015 in the response to the call for tenders 
by Shift2Rail and the European Commission, a 
European public-private partnership of industrial entities 
in the rail sector. 
 
Anti-noise wall in Noisy-le-Sec / Bondy 

2015 saw the completion of the work sites aimed at 
eliminating the noise black spots in the towns of Noisy-
le-Sec and Bondy. This was the most significant 
operation for eliminating rail noise black spots in a 
heavily populated urban location, above and beyond all 
outfitting projects. It consisted of the installation of anti-
noise walls along a length of 3 km, supplemented by 
façade insulation for the highest stories. 654 
apartments were protected in this way. The site was 
opened in June 2015. 
The project led to a gain of up to 10 dB and was co-
financed by ADEME, the Region of Île-de-France, the 
State, SNCF Réseau, the communities and groupings 
of Est Ensemble and the Département of Seine-Saint-
Denis. 
 

Ground vibrations 

Ground vibration may also be a source of annoyance 
for local residents and businesses. SNCF has actively 
participated in the European RIVAS project which aims 
to develop solutions to reduce these vibrations, whether 
at the level of the vehicle, the infrastructure, the 
wheel/rail interface or even the propagation chain for 
these vibrations. As one of these focal areas, SNCF 
has worked on developing “flexible” rail fastening 
systems, and have performed track tests on these 
systems. These measures are still in place; they are the 
subject of regular monitoring and are due for approval. 
 
6.7. PROTECTION OF BIODIVERSITY 
 
— Policy 

 

Art. 225-I-2°-e) Protection of biodiversity 
Measures taken to preserve or develop biodiversity 

 

In light of its influence on the soil in the various regions, 
SNCF has a direct interaction with the particular 
ecosystems. The question of biodiversity is there 
addressed for the rail system, both at the level of the 
tracks and also at the level of the stations, the 
maintenance sites and the tertiary buildings. Reflections 
have been ongoing for several years on the 
maintenance practices for vegetation which combine 
both efficiency and the consideration of biodiversity. 
 
The excellent state of the aquatic locations, the 
objective set by the management directive on water, is 
based on the consistent taking into account of the 
ecological continuity of the water courses. SNCF 
Réseau is committed to restoring the works involved 
through the classification of the watercourses 
(stipulated in Article L.214-17 of the Environment 
Code), aimed at preserving or restoring ecological 
continuity. Ensuring the compliance of about 100 works 
situated on the linear infrastructures represents an 
investment estimated at €12 M over 10 years. The 
water policy of the GPF includes an objective for the 
restoration of the ecological continuity at the level of 
hydraulic works in the linear infrastructures. 
 
Maintaining the areas around tracks across the 
30 000 km of the rail network requires an industrial-style 
approach. Even if one-off measures can be devised, in 
particular with the help of social inclusion programmes 
with pro-biodiversity practices, it is impossible to apply 
them generally across the entire network.  
On the other hand, SNCF is striving to better 
understand the role of its various premises with regard 
to biodiversity and to drive forward its practices as a 
role model in its choice of uses, its traceability and the 
professionalism of its applications. 
For instance, various measures and trials are also 
being conducted in partnerships with associations.  
 
Procedures for maintaining the green spaces on the 
network are also currently being trialled. SNCF is calling 
on three providers to implement sustainable vegetation 
control. The green areas, located more than 3 metres 
from the tracks, have been treated as one-off or urgent 
cases, in contrast to tracks, adjoining paths and strips 
which represent an important safety issue. Upon 
completion of this trial in 2017, this type of treatment 
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could be extended to a third of the country.  
 
Finally, the gradual development of practices for the 
maintenance of green spaces in stations (reduction of 
plant protection products used, with the aim of 
eliminating them completely) requires that the practices 
and expectations with regard to station landscapes be 
reviewed. Tests with flower meadows are continuing in 
Île-de-France. Contracts feature clauses enabling a 
progressive change in the current maintenance towards 
adapted management of green spaces, where the level 
of maintenance is adjusted according to the function of 
the different spaces. 
In this context, SNCF signed an agreement with LPO-
Agir in 2014 to maintain biodiversity for a period of three 
years. 
 
— Implementation in 2015 

 
Eco-grazing 

The maintenance of rail embankments using grazing 
sheep or goats was developed in 2015 (Franche-
Comté, Nord-Pas-de-Calais, Centre regions, etc.). In 
targeted and accessible areas, this method ensures 
more ecological brush clearing, at a reasonable cost 
that is generally lower than for traditional methods. 
 
Landscape expansion of the technicentre  
in Joncherolles 

Following the purchase of Francilien by the region of 
Île-de-France and the decision to retain the site in 
Joncherolles, it proved necessary to extend the site. An 
agreement has therefore been signed between Plaine-
Commune and SNCF including an urban and landscape 
expansion clause, with the works completed in 2015. 
The technicentre is located in surroundings that are 
both green and urban, including a landscaped 
cemetery, residential areas and activity zones. The 
expansion was developed on the theme of water, in 
relation to the history and geography of the site.  
The implemented developments were based on the 
relation between the site and its environment (vegetal 
continuity between the interior and the entrance of the 
site, or a gate in the shape of bulrushes). The car park 
was developed with suitable greenery and well-marked 
pedestrian passages, while the approach road is lined 
with easily maintained ground-cover plants. The local 
residents/businesses are protected by mounds 
providing protection against noise and the wind, or the 
planting of hedges mixed with evergreen foliage (not to 
forget the areas around the workshop, the headquarters 
and the office zones). Finally, a barrier designed as a 
flower meadow separates the site from the landscaped 
cemetery. 
 
In 2015, SNCF Réseau also carried out a remarkable 
landscaping treatment of the urban interface at Noisy le 
Sec with, among other things, the creation of a plot and 

the building of walls using gabions as an alternative to 
the retaining wall.  
Station works: a better consideration of the 
protected spaces  

The fact that consideration was given to the presence of 
swifts on the site during the work on the glass roof in 
Étampes resulted in feedback, drawn up in 
collaboration with LPO “Agir pour la biodiversité”. That 
made it possible to carry out awareness-raising 
initiatives for operation directors, to help them to better 
take into account the presence of protected species 
during works at stations. This raising of awareness bore 
fruit as several operation directors did not hesitate in 
2015 to consult with LPO before carrying out certain 
work projects. 
 
Use of flower meadows on line D 

Line D laid several flower meadows in the autumn in 
2014. In fact, this differentiated management makes it 
possible to gradually evolve towards a new means of 
maintaining the vegetation and of rendering the 
appearance of the stations. This initiative was continued 
in 2015 with the deployment of flower meadows with 
mixtures of seeds specifically coming from local plants. 
 
New agreements 

The SNCF Group has entered into partnerships with 
FME and LPO-Agir in the area of biodiversity. Following 
an initial agreement signed with LPO in 2014 for the 
Transilien stations, new agreements were concluded in 
2015 with SNCF Réseau for a term of three years. The 
partnership will aim particularly at the following: 

 Raising awareness; 

 Maintenance practices (planning, etc.); 

 Research into technical solutions; 

 Application of recommendations for the 
management of certain species. 

 
An area for the protection of biodiversity  
at the technicentre in Temple Mills 

Eurostar maintains an area for the protection of 
biodiversity around its technicentre in Temple Mills. This 
protected space shelters more than 120 rare species of 
arachnids and invertebrates. As the organisation 
responsible for preserving the space, Eurostar keeps 
the vegetation cut so that the ground is not shaded and 
to keep invasive plants under control. Moreover, 
Eurostar has installed four hives, whose honey is 
served in the trains and also used in the Eurostar gin, a 
drink that was developed in 2015 in partnership with the 
“Silent Pool Distillers” distillery. 
Eurostar is also working with the “Global Generation” 
association and invites young environmental 
ambassadors to design “insect hotels” that will 
encourage biodiversity in this space.  
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7. COMMITMENT NO. 7: DEVELOPING THE 
CIRCULAR ECONOMY  
 

 
 
Principle 7: Businesses should support a precautionary 
approach to environmental challenges. 
 
Principle 9: Businesses should encourage the 
development and diffusion of environmentally friendly 
technologies. 

 

In 2013, the Executive Committee approved the SNCF 
policy of a circular economy consisting of eight 
strategies and a certain number of priority subjects: the 
dismantling of rolling stock, the recycling of 
infrastructure components, the end of life of electrical-
equipment, electronic and textile waste and the 
improved recycling of paper. 
 
The eight strategies are as follows: 

 Priority 1: promoting eco-design that incorporates 
the cost of the lifecycle, recycling, recovery at end of 
life and final disposal; 

 Priority 2: integrating these criteria into the 
purchasing specifications and projects so that they 
are taken into account in the files setting out 
commitments; 

 Priority 3: where possible, favouring suppliers who 
integrate the requirements of the circular economy; 

 Priority 4: evaluating industrial processes, in 
particular at the Rolling Stock division: dismantling, 
heavy operations for renovation and overhaul, 
maintenance of trains, parts repair, including at 
SNCF Infra, which has since become SNCF 
Réseau; 

 Priority 5: adapting these industrial processes in 
order to optimise the lifespan of the components 
and to achieve optimum usage of the resources; 

 Priority 6: developing partnerships with eco-
organisations and existing or emerging industrial 
recovery networks; 

 Priority 7: using selective sorting of waste in stations 
and improving this in entities; 

 Priority 8: limiting upstream packaging, in particular 
at supply chain level. 

 
This Group strategy of a circular economy integrates 
the three pillars of sustainable development, including 
the economic challenges, with a specific programme. 
The target is to achieve 400 million euros of revenue 
from generated recovery for the period 2013-2017. 

7.1. SUSTAINABLE MANAGEMENT OF 
RESOURCES 
 
— Policy 
 

Art. 225-I-2°-c) Sustainable use of resources 
Consumption of raw materials and measures taken to 

improve the efficiency of their use  

 
Consumption of raw materials 

To reduce the consumption of raw materials, the 
procurement strategies are championing the use of 
recycled materials and materials made using renewable 
resources. Environmental innovation by cleaning 
providers, for example, is one of the selection criteria 
used with the intention of reducing the consumption of 
resources (water, energy) and petrochemicals. 
 
An ambitious “SNCF Group Paper Plan” was launched 
in 2015 and is currently being deployed, arranged 
around three major strategies (volume of 15 000 
tonnes):  

 The reduction of consumption by 30% over the 
period 2015-2017; 

 The improvement of the separate collection of used 
paper; 

 The increase of recycling and the development of 
the use of recycled paper through its integration into 
purchasing at a minimum level of 25% by 2017 
(40% by 2020). 

 
A similar plan is currently being developed for electrical 
and electronic equipment waste (D3E). It focuses on 
the suitable management of the end of life of the 
products, promoting reuse and the recycling of the 
materials, depending on their characteristics. 
A similar initiative will be deployed for equipment and 
furnishing waste (DEA) at the end of 2016. 
 
The strategic plan for the circular economy linked to 
products output by the infrastructures, which was put in 
place in 2015, is primarily based on securing the supply 
of materials by the year 2025/2030. The aim is to move 
from sale to recovery, to better recover scrapped 
products and guarantee the quality of recycled material 
to develop the substitution of the primary materials with 
low-impact secondary materials. 
 
SNCF Réseau has set itself the target of better 
managing and recycling scrap products (ballast, rails, 
sleepers, etc.) that have come from regeneration or 
maintenance work sites. To achieve this, the company 
favours an industrial approach based on the recovery of 
the scrap material during the maintenance or renovation 
of the network through direct or indirect reuse, recycling 
or the repair and recovery of the materials. As a last 
resort, treatment or landfill subsidiaries are available. 
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Art. 225-I-2°-c) Sustainable use of resources 
Consumption of water and the supply of water in light of 
local constraints 

 
Consumption of water 

The SNCF Immobilier division formalised its strategy for 
making energy and water savings in the buildings under 
its management. As the SNCF building assets are old 
(74 years on average), several networks are dilapidated 
and leaking. A plan of action has been launched aimed 
particularly at monitoring and eliminating any leaks 
through better knowledge of the networks (via their 
diagrammatic layout) and better control of consumption. 
The installation and monitoring of meters, sub-meters or 
secondary meters, as well as checks on invoicing, are 
adapted solutions that allow the rapid localisation of any 
possible leaks. 
 
The Keolis Group environmental policy includes a 
commitment to reduce the consumption of drinking 
water for industrial uses (cleaning vehicles and 
buildings). For example, some of the Group’s 
subsidiaries use recycled water and/or rain water for 
washing vehicles. In 2015, therefore, 58 sites were 
equipped with a water recycling system for washing 
vehicles and 14 sites with a system for recovering 
rainwater. In Bordeaux, it was possible to reduce water 
consumption by 32% thanks to the improvement of a 
vehicle washing infrastructure. 
 

Art. 225-II-2°-c) Sustainable use of resources 
Land use 

 

The total land area of close to 10 million square metres 
occupied by the industrial and tertiary buildings used for 
the EPIC’s operations did not change significantly in 
2015. 

— Change in indicators 

 

Art. 225-I-2°-c) Sustainable use of resources 

 

2015 2014 2013 

Total water consumption on all sites (in million m
3
) – 

GPF – K – A 30 

--* 6.5 5.6 

Quantity of purchased resources  

 - Wooden sleepers (in thousand units) – GPF 

360 360 335 

 - Concrete sleepers (in thousand units) – GPF 

1 340 1 600 1 300 

- Ferrous metals (rail, wheels, axles, etc.) (in 
thousand tonnes) – GPF 

159 164 171 

- Ballast (in thousand tonnes) – GPF 

2 260 2 030 3 298 

- Copper overhead lines (in thousand tonnes) – GPF 

2.07 3.1 1.6 

- Paper (in thousand tonnes) – GPF 

12 13.1 15.0 

 
* With regard to water consumption, the figure specified for the 
year 2015 is incomplete. Following the reorganisation and the 
transfer of contracts, it has not been possible to consolidate 
the consumption figures of several entities, especially for the 
last two quarters of 2015 (cf. note on methodology). As a 
result, this figure has not been disclosed for 2015. 
The recovery and recycling of scrapped products (resulting 
from maintenance of the national rail network) comprises a real 
financial opportunity and a chance to recover materials, in view 
of the volumes involved.  

 
 

                                                      

 
30

 The scope for this indicator is evolving: it included CAPTRAIN (0.44 
million m

3
) but did not include GEODIS, which represented 0.3 million 

m
3
 in 2014. Following a reorganisation, GEODIS was not able to report 

its figure for 2015 to us. 
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7.2. REDUCING, RECYCLING AND RECOVERING 
WASTE 
 

Art. 225-I-2°-a) General environmental policy 
Organisation of the company to take environmental 
questions into account 

 

Art. 225-I-2°-b) Pollution and waste management 
Measures for preventing, recycling and eliminating waste  

 
— Policy 

 
The transposition of a European Directive from 2008 on 
waste into French law at the end of 2010 means that 
businesses are obliged: 

 To reduce the production of waste; 

 To lower the amount of incinerated or stored waste 
by 15%; 

 To comply with a fixed 75% recycling rate. 
 
Sorting, recycling and recovering waste 

SNCF manages hazardous and non-hazardous waste 
through specific national markets and internal 
monitoring and traceability measures. 
For this reason, the SNCF entities are implementing 
measures to ensure compliance with these 
requirements:  

 Implementation of shared platforms for waste 
management; 

 Optimal recycling of non-hazardous waste; 

 Measures for raising awareness about selective 
sorting at stations; 

 Raising the awareness of employees in various 
business areas about recycling in everyday 
activities. 

 
Non-hazardous waste 

By using existing networks or working in industrial 
partnerships to create new networks, the company is 
also seeking out the best way of recovering non-
hazardous waste and its constituent materials. 
SNCF has been a member of the Orée association and 
the Board of Directors since April 2013. The SNCF 
representative (SNCF Group Head of the Circular 
Economy) is the vice-president for “Recycling trade 
associations” and organises the specific trade 
associations:  

 Recycling of foams and textiles; 

 Management of waste in ERPs; 

 Dismantling (aeroplanes, trains, ships, ELVs, etc.); 

 Dismantling construction work and large structures 
(co-leadership with a representative from EDF). 

 
Hazardous waste  

In 2014, a new framework contract concerning waste 
arising from care activities presenting a risk of infection 
(DASRI) was put in place. It reached cruising speed in 
2015. A similar policy has been pursued for lead 
batteries in order to better manage the recycling of 
these objects which are concentrated at certain sites.  
The national framework contract for Hazardous Waste 
has also been implemented across the country, with a 
significant emphasis on the recycling required of service 
providers. 
Policy of subsidiaries 

GEODIS is making constant efforts to optimise waste 

management. 

 Non-hazardous waste, such as pallet wood, boxes, 
paper, plastic, etc.: this waste is sorted, stored and 
sent to processing and recovery facilities. In 2015, 
98% of non-hazardous waste generated by its 
activities around the world (664 locations) was 
processed; 

 Hazardous waste, such as filtration sludge from 
washing vehicles, waste oil, batteries, etc.: this 
waste is sorted, stored and transported to specific 
processing facilities. 

The environmental policy of the Keolis Group includes, 
among its three specific objectives, the aim to improve 
its management of waste. For this reason, Keolis 
provides its subsidiaries with tools, such as a 
customisable leaflet to raise employee awareness of 
waste sorting, a waste management process and an 
individual register for monitoring the production and 
processing of waste by site. 
 

— Objective 
 

Earn €400 million from products derived from the 
recovery of materials at the end of their useful life 
between 2013 and 2017 (resale and reuse). 
 

— Change in indicators 

 

Art. 225-I-2°-b) Total quantity of hazardous waste 
produced (in thousand tonnes) – GPF K A

31
  

 

2015 2014 

79.5 94 

 
The quantity of waste being processed is decreasing strongly 
(-20%). This change is mainly due to the gradual elimination of 
the historical stock of sleepers. 

 
The production of waste by GEODIS increased 
significantly in 2015, primarily due to a significant 
“reverse logistics” operation in the United States. 
“Reverse logistics” refers to the return of the products 
(in particular, DEEE) from the consumers to the 
manufacturers in order to be returned to full function or 
to be recycled during or at the end of their life (return, 
dismantling, reconditioning, recycling). Nearly 418 000 
tonnes of hazardous waste were recovered in this way 
in 2015. This figure is not included in the indicator 
presented above because this waste is not generated 
by the activities of GEODIS. 
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 The GEODIS figures are not integrated because it has not been 
possible to distinguish between its own production of waste and the 
waste coming from its Reverse Logistics activity.  
A = Naviland Cargo 
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Art. 225-I-2°-b) Sales of materials at the end of their useful 
life (in € million) – GPF 

 

2015 2014 2013 

66.1 65.6 43.6 

 
The performance remained stable in 2015 even though there 
was a dramatic fall in the prices of metals, notably by 37% for 
scrap metal. 
An increase of 75% in the registration of signalling and 
overhead cables was recorded, which was the result of a 
strong awareness-raising campaign run jointly by DAG/Réseau 
at the production sites.  
A specific campaign for the registration and safeguarding of 
rail stocks and the start of a general sales agreement for low 
stocks should allow for an increase in the processed volumes 
in 2016. In contrast, the decrease in the activity of the Rolling 
Stock division will probably have a negative impact on the 
volume of skips of ferrous metals in 2016. 
Moreover, the reuse of end-of-life materials was worth almost 
€15 M in 2015. 

 
— Implementation in 2015 

 
Hazardous waste  

SNCF has concluded collection and treatment 
agreements for DEEE with the eco-organisation 
ECOLOGIC. 
The treatment agreement for asbestos waste and 
ceramic fibres was also renewed in 2015 for a further 
four years. 
The Hazardous Waste contract put in place in 2014 and 
the contract concerning waste arising from care 
activities presenting a risk of infection (DASRI) are 
being applied in full. 
 
Non-hazardous waste  

In 2015, SNCF promoted the deployment of new 
regional framework contracts intended to progressively 
increase the recycling of non-hazardous waste 
produced by the activities. 
The service providers for collecting and processing the 
non-hazardous waste are now obliged to implement a 
progress plan and to provide monthly reports on the 
quantity of waste collected and how waste is 
processed. The role of SNCF is to monitor progress and 
ensure the achievement of its objectives over the 
respective term: 

 The reduction of waste sent to landfill; 

 The increase to 75% of the proportion of waste that 
is recycled. 

 
Recycling of uniforms 

In 2015, SNCF collected and recycled 102.5 tonnes of 
employee uniforms. This volume makes it the leading 
French company in terms of recycling professional 
uniforms. Run jointly by three divisions (Purchasing, 
Sustainable Development and Trains division), this 
campaign was set up thanks to the efforts of regional 
staff. 26 tonnes of clothes from the total of 102.5 tonnes 
collected were reused directly thanks to the partnership 
with the Restos du Coeur charity; 60 tonnes were sent 
to the unravelling department, where 53 tonnes were 
used for producing insulation and 7 tonnes were 
converted into recycled yarn; 5 tonnes were recycled for 
energy. 

Waste sorting in stations 

The waste production in large stations is equivalent to 
that of a town with 30 000 inhabitants. The aim is to 
increase the recovery of waste through better selective 
sorting. Gares & Connexions is gradually installing a 
new type of bin for sorting waste in all national-level 
stations. Together with SNCF Voyages, it is also 
undertaking experimental measures to optimise the 
collection of paper and newspapers on-board trains.  
 
Implementation by subsidiaries 

Certified to ISO 14001 since 2012, the subsidiary Keolis 
Bordeaux Métropole is running a proactive measure to 
help protect the environment, in partnership with its 
Organising Authority. This has made it possible to 
speed up the sorting and recycling of waste. The 
implementation of the composting of food waste from 
the company restaurant has enabled the composting of 
8 tonnes of waste which would previously have been 
disposed of with the general waste. Among other 
initiatives, the introduction of new instructions for the 
use of aerosols and thinners has made it possible to 
reduce the production of waste arising from these 
products by 30% and 50% respectively. 
 
Eurostar has focussed on the reduction, reuse and 
recycling of the waste generated by its activities. This 
waste is recycled as far as possible and less than 1% of 
the generated waste is sent to landfill. 
The technicentre in Temple Mills has appointed a full-
time employee to supervise the selective sorting, in 
order to maximise the volume of recycled waste at the 
site and to minimise any sorting errors. 
The technicentre also recycles the food waste produced 
by the canteen through anaerobic digestion, creating 
both renewable energy and biological fertiliser. In 2015, 
the food waste produced 17 kWh of renewable energy. 
 
The Eurostar technicentre also owns a disposal 
machine for lamps that contain hazardous waste. The 
crushed materials can be transported away in bulk, 
which minimises the complexity of the recovery 
process.  
Eurostar donates blankets (distributed in trains 
travelling to ski resorts) and old uniforms to charitable 
organisations, so that they can be converted into outfits 
for disadvantaged persons looking for work. 
The new trains are equipped with supplementary 
recycling bins that allow the passengers to sort their 
recyclable and non-recyclable waste. These bins have 
been designed so that both the material and the 
fastenings are also recyclable. 
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CHALLENGE 3 

PROMOTING HUMAN 

DEVELOPMENT 
 
 
 

In the context of profound change in society and of internationalisation, SNCF 
needs to adapt itself to improve its competitiveness. The Group must: respond 
to the needs of its customers; maintain its fundamental principles of safety, 
regularity and its missions as a civil undertaking on behalf of the mobility of 
the French population; reduce its costs and reinforce the culture of service, 
aligned with its customer-oriented vision; develop on the international stage 
while taking into account the specific characteristics of the countries where it 
operates. To achieve all this, the Group relies on the commitment and 
motivation of its employees and turns their support, based on flexible and 
innovative methods, into a key pillar for its Human Resources policy. 
The year 2015 was characterised by the set-up of the corporate entity of the 
state-owned railway group (Groupe Public Ferroviaire, GPF) following the 
legislation of 4 August 2014 bringing about rail reform. The signing of 22 
collective agreements has made it possible to give the GPF a number of joint, 
social policies. 
 
Considering that social performance is a key factor in economic performance, 
SNCF is counting particularly on the development of its employees. This 
involves adapting them to the changes in their business areas, technologies 
and organisations, providing professional mobility facilitated at Group level 
and by offering specifically designed, professional courses and adaptive 
training. In 2015, the GPF invested more than 6% of its payroll in the training 
of its employees. 
The SNCF University serves the aims and vision of the SNCF Group: 
becoming the global benchmark for sustainable mobility, focusing as a priority 
on the fields of business excellence, digitalisation and innovation and change 
management. 
The Group also aims to nurture a high-quality culture of “living together”. To 
do so, it implements a voluntary policy of support for its employees in the 
battle against discrimination and in promoting respect for the principles of 
secularity and neutrality that apply by act of law to all undertakings providing 
public-sector services. 
In 2015 the Group (including its subsidiaries) maintained its role as a first-
class employer by recruiting more than 10 000 employees on permanent 
contracts (CDI) in France. 
The policies held by SNCF with regard to its employees were honoured again 
in 2015 with the “Top Employeur” prize, an award that identifies and certifies 
the excellent working conditions provided by employers for their employees. 
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8. COMMITMENT NO. 8: PAYING ATTENTION TO 
EMPLOYEES: HEALTH, SAFETY, LIVING 
TOGETHER, QUALITY OF LIFE IN THE 
WORKPLACE  

 

 
 
Principle 6: Businesses should uphold the elimination of 
discrimination in respect of employment and occupation. 

 
8.1. PREVENTION; EMPLOYEE SAFETY  

 
— Policy 

 

Art. 225-I-1°-d) Health and safety 
Health and safety conditions at work 

 
In order to make health and safety at work one of the 
fundamental cornerstones of management and at the 
same time to reduce the frequency and severity of 
accidents at work, the state-owned railway group (GPF) 
has launched a global plan of action in all its divisions 
and activities.  
The “national long-term plans for preventing 
occupational risks and for improving working conditions” 
(OPP) have formed the reference basis for the general 
policy of the company for the period from 2013 to 2016 
and take the impact of the reform into account. They 
are the result of analyses, evaluations and findings 
about professional risks gathered at all levels of the 
undertaking. 
The training implemented together with the 
Conservatoire National des Arts et Métiers (which is an 
authority on these issues) was deployed at the 
beginning of 2015. By the end of the year, 4 385 
managers of the GPF had taken part in this one-day 
training course. 87.8% of them replied positively to the 
question: “Would you recommend this training course to 
a colleague?”. The aim for 2016 is to double the 
number of managers who have been trained.  
 
The GPF is intensifying its efforts and is giving itself an 
ambitious goal for 2016: to reduce by 10% the 
frequency rate of accidents at work, principally by 
focusing on the following: 

 Slip- and trip-related accidents; 

 Handling; 

 Movements of all kinds; 

 Alcohol-related risk. 
 
Policy of subsidiaries 

The entities of SNCF Logistics have put in place various 
preventive actions that are specific to their sector 
because the risks involved may vary depending on the 
activities. 
 
The safety of employees on sites and on the road is a 
priority at GEODIS, which it has included in one of its 
seven golden rules: “Ensure people’s safety at all times 

and in all places”. The Executive Committee receives 
monthly safety indicators. 
The OHSAS 18001 certification (Operational Health and 
Safety Assessment System) was upheld in 2015, with 
24% of sites certified. 
GEODIS also continued its approaches for training and 
raising awareness of safety; aspects that are 
fundamental in preventing accidents. Drivers are also 
trained in eco-driving, with a safety aspect. 
The VIC awareness campaign which was introduced in 
2012 by the Contractual Logistics business area has 
now spread to every one of its depots around the world. 
VIC (“veiligheid is cruciaal”, which means “safety is 
crucial” in Dutch) is a mascot visible on all posters, 
documents and follow-up tables concerning the safety 
of employees. 
The Distribution & Express business area organises 
briefing sessions every morning, called “Top 
Conducteurs”, to talk about the day’s tours and to 
constantly remind about the safety instructions. As for 
the Road Transport business area, drivers attend 
meetings on safety every quarter, where specific topics 
are discussed depending on the results of the risk 
assessment. Best practices are also reviewed on this 
occasion (driving in winter weather conditions, fog, 
dead leaves, etc.). 
 
At STVA, safety protocols and unique risk-evaluation 
documents have been set up at each subsidiary to 
identify the risks, to limit the exposure to them or to 
implement adapted protective measures. Audits are 
carried out regularly by the QSE division, working with a 
network of “quality and safety” correspondents based in 
each subsidiary. 
STVA has established an audit application on tablet 
computer. This modular application permits all types of 
audit, depending on the particular needs. It allows the 
user to check, for example, compliance with the safety 
regulations and customer provisions, both for train or 
lorry transport and for storage operations and the 
preparation of transported vehicles. 
 
At the heart of the Rail and Multi-Modal Freight (TFMM) 
hub, safety is not just a priority but must be regarded in 
the light of the variety of risks that may exist. 
Specific preventive and protective measures have 
therefore been put in place at the subsidiaries: 

 Specific training courses on rail risks for the staff 
who are required to move about on rail 
sites/premises; 

 Specific information for the employees from the 
local management and through displays at the sites, 
adapted to the type of the particular site (operational 
or headquarters, rail, river, multi-modal, etc.). 

 
At Ermewa, the safety indicators are monitored every 
month and are displayed at the entrance to every 
workshop. Specific training courses for raising 
awareness about safety and about the leadership of the 
EPIs are held regularly as a preventive measure. 

Following the launch in 2014 of the security initiative as 
a path to the obligatory improvement of the company 
project of Keolis, the same dynamic has been seen in 
the regions in all of the industrial areas and, more 
particularly, in the operational and maintenance 
business areas, both in France and in other countries: 
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 Several examples of self-evaluation have made it 
possible to measure the commitment of the teams in 
continental Europe, the United States and Canada; 

 The training in roles and responsibilities has been 
expanded to include over 400 managers; 

 A prevention guide for safety and the environment 
has also been distributed to over 20 000 employees; 

 Practical discussions and the distribution of 
specifications have been continued; 

 The conducted internal audits have shown a 
continuous improvement. 

 
— Objective 

 
Reduce the index of the frequency of accidents in the 
workplace by 10% in 2016. 
 
— Change in indicators 

 

Art. 225-II-1°-d) Health and safety – GPF K G A
32

 

 

2015 

Index of the frequency of accidents in the workplace 

26.11% 

Index of the severity of accidents in the workplace 

1.37% 

 

2015 2014 2013 

Number of declared cases of work-related illness 

450 508 552 

 
— Implementation in 2015 

 

Since July 2015, the general policy regarding health 
and safety in the workplace steered by the HR division 
at the GPF has been applied in the heart of the 
activities and business areas of the three SNCF EPICs. 
They organise and promote the prevention of the risks 
generated by their own activities. In 2015, each EPIC 
therefore described its own occupational health and 
safety (OHS) management system in a document 
based on the general principles of prevention, as well 
as a system of type OHSAS 18001. 
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 With regard to the index of severity and the index of frequency of 
accidents, the data for 2013 and 2014 are not available because the 
indicator has changed. Certain pointers were presented in 2014. 

 

8.2. PSYCHOSOCIAL RISKS (PSR)  
 
— Policy 

Just as for physical risks, employers assess the 
psychosocial risks (PSR) and formalise them in the 
single formal document. It is a legal provision (L4121-1 
of the Labour Code) which is part of the overall 
approach of prevention and quality of life in the 
workplace. 
The assessment is carried out by a risk assessment 
group, which is formed in each entity.  
This group pools multidisciplinary and joint 
competences in order to conduct front-line PSR 
evaluations and draft action proposals. 
The measures are complementary, are structured 
around five priorities (Know, Understand, Detect, 
Prevent, Support) and include: the PSR evaluation, a 
quality of life in the workplace diagnosis, Flash Stress 
survey, involvement of the psychological support unit, 
etc. 
 
They are respectively part of primary prevention (before 
any event occurs), secondary (treatment) and tertiary 
(support for those facing difficulty) prevention and feed 
into a joint action plan for the prevention of PSR 
presented to the OHS committee and included in the 
annual OHS committee programme. 
 
All the entities and division services are included in the 
risk assessment approach thanks to a new edition of 
the methodological guide for PSR evaluation and the 
associated evaluation grid. 
 
Policy of subsidiaries 

The subsidiaries of the TFMM hub (Viia, Forwardis) 
brought together their HR divisions and managers to 
optimise the existing on-call systems and to limit the 
level of fatigue in the employees involved, either at 
night or at the weekend. Work has been carried out on 
the actual organisation of such on-call periods and the 
workforce has been reinforced with new recruits to 
promote “rotations”. 

 
8.3. QUALITY OF LIFE IN THE WORKPLACE  

 
— Policy 

 
Considered a key element in the overall and 
sustainable performance of the company since 2011, 
quality of life in the workplace is one of the major 
focuses for experimentation and action for the Human 
Resources division. It is at the heart of the company 
project. 
 
Created in 2009, the Observatory for Quality of Life in 
the Workplace (Observing and Acting for QVT) has 
expanded its field of study since then to cover all 
aspects of working life. It brings together the 
representatives of the three EPICs of the GPF and the 
trade unions. 
The aim of this opportunity for discussion and debate is 
to analyse the topics and to capitalise on the joint 
challenges through Group action plans. Its role is to 
monitor all the cross-divisional experiments and work, 
to pool the funds, to share the improvement measures 
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and to exploit best practices and teachings within the 
various establishments and entities.  
In 2015, the Observatory produced several 
recommendations with regard to working rhythms and 
absenteeism. It has particularly focused on the topics of 
“continuous improvement” and “digitalisation and QVT”. 
The role of the QVT Observatory is to convert the key 
factors of QVT into operational measures. 
 

Launched in July 2012, the “Mieux vivre au travail” 
(“Better quality of life at work”) programme aims to 
provide consistency to all the measures taken to 
improve the quality of life at work, including the 
consideration of human factors during reorganisation, 
the prevention of accidents in the workplace and all 
types of risk, the reduction of difficult working 
conditions, work/life balance, and the quality of the 
working environment. 
This programme has defined eight key factors for 
quality of life at the workplace and helps to nurture all 
the elements of the HR policy. 
1. The quality of social and working relations 
2. The quality of the content of the work 
3. The quality of the physical environment in the 

workplace 
4. The quality of the organisation in the workplace 
5. The possibilities for self-fulfilment and professional 

development 
6. The balancing of life at the workplace and life 

outside the workplace 
7. The quality of the commitment and the information 

at the heart of the company 
8. The quality of the information shared within the 

company 
 
Policy of subsidiaries 

In the context of its company project, Ambition 2018, 
which was launched in 2013, GEODIS has been 
pursuing the Investors In People (IIP) certification 
process for all its activities throughout the world. IIP (an 
independent and international standard) consists of a 
management tool and is the keystone of HR policy. It 
aims to place men and women at the heart of the 
company, to improve its overall performance. Each 
person has their role and contributes to achieving the 
objectives of the company project. 
Since 2014, all the operations of the Freight Forwarding 
Business Area have been certified, together with the 
headquarters of GEODIS in France. 
In 2015, IIP certifications were continued with the 
certification of almost all the Contractual Logistics 
Business Area. The Road Transport Business Area will 
be re-audited in 2016 to complete the certification 
initiated in 2015. The IIP audits of the Supply Chain 
Optimization and Distribution & Express Business 
Areas are planned for the second half of 2016.  
 

Eurostar has also committed itself to ensure quality of 
life in the workplace. The company has put a family-
promoting policy in place, with a weekly working rhythm 
of 35 hours with local agreements at all sites and for all 
functions, in order to ensure a good work/life balance is 

maintained. 
In order to better understand what is important for its 
employees, Eurostar carries out an annual survey 
entitled “Point de Vue” (“Point of View”), which consists 
of 36 questions on the following subjects: 

 My role; 

 Well-being and diversity; 

 Remuneration and recognition; 

 Training; 

 Professional development and advancement; 

 Communications; 

 My hierarchical superior; 

 Leadership and management; 

 My Eurostar company and my Eurostar experience. 
In addition, Eurostar pays attention to the quality of the 
working environment of its employees (comfortable and 
safe workplaces) with the help of its teams in charge of 
the workplaces and of health and safety. 
 
— Change in indicators 

 

Art. 225-II-1°-b) Rate of absence due to illness – GPF K G 
A 

 

2015 2014 2013 

5.22% 5.0% 4.8% 

 
The tendency of increasing absenteeism due to illness is also 
reflected in the GPF figures. This increase is due to two 
particular phenomena: a period of severe influenza in January 
and February 2015, and a heatwave in June 2015 that caused 
a significant increase in short-term absenteeism. This finding is 
confirmed by the mortality figures for these periods distributed 
by INSEE in 2015. 

 
— Implementation in 2015 

 

The rail Human Resources division continued to provide 
the three EPICs with recommendations formulated by 
its QVT Observatory both on the subject of working 
rhythms and also on the prevention and management of 
absenteeism/presenteeism.  
In parallel, the Observatory’s meetings, with the support 
of ANACT (French national agency for the improvement 
of working conditions), took place in June 2015 during 
the QVT Week.  

 
Allowing employees to work  
close to home  

Since 2014, SNCF has been developing dual-workplace 
working in some stations in Île-de-France. This 
innovative way of organising work means that 
employees can work in a station close to their home for 
one or two days a week, in offices adapted for this 
purpose. In return, they become information volunteers 
and join in with local teams in the event of downgraded 
situations. SNCF is also continuing to develop the 
scope for remote working. 
 
“Tempo” and “Allure” surveys 

Conducted each year by the company’s divisions and 
areas, the Tempo and Allure surveys aim to measure 
employee engagement and satisfaction at the three 
SNCF EPICs.  
In 2015, 95 000 employees had the chance to respond 
anonymously to a questionnaire online about various 
subjects: working environment, remuneration, training 
and personal development, career opportunities, etc.  

 
Satisfaction survey at SNCF Logistics 

An employee satisfaction survey is carried out each 
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year. The results are publicly distributed to all, analysed 
by HR managers and teams, and give rise to action 
plans. In 2015, SNCF Logistics asked 35 000 
employees in 55 countries to participate in its second 
annual survey. 82% of employees responded to this 
survey and the satisfaction rate was 87%, compared to 
86% in 2014. This survey included all of the hubs 
except Fret SNCF, which took part in the Tempo survey 
run by SNCF.  

 
8.4. LIVING TOGETHER IN HARMONY 
 

Starting in 2004, the various Group companies have 
gradually signed the Charter of Diversity. Since then, 
they have renewed their commitment to promoting 
diversity in all its aspects every year. They implement 
policies and measures that focus on promoting, on the 
one hand, the qualification and integration into work of 
young people removed from the job market and, on the 
other, the employment and professional equality of 
women, older workers and people with disabilities. In 
2015, SNCF put a kit called “Manager la diversité & la 
mixité” (“Managing diversity and integration”) in place, 
which is accessible via the intranet and is aimed at the 
managers of the three EPICs. It consists of a series of 
tools (e-learning, posters, videos, presentations for the 
managers, guides, etc.) to make it easier to understand 
the challenges of the various policies to implement, to 
raise the awareness of their teams and in this way to 
promote the concept of living together. This kit was 
rewarded with the Diversity Trophy in November 2015 
(organised by the consulting company, Diversity 
Conseil). 
A new agreement for professional equality and 
integration was signed in July 2015 with the trade 
unions. It reaffirms the intention of the company to 
increase the numbers of its female employees even 
further, to guarantee equal regulations in the career 
paths, to promote a positive work/life balance and also 
to battle against sexism. 
The same applies to a new agreement on the 
employment of workers with a disability, signed in 2015. 
This is the seventh consecutive agreement since 1992 
with six major strategies, including strengthening 
recruitment, keeping persons with a disability in 
employment and making a contribution to changing 
attitudes to disability. 
 
At Eurostar, 73% of the workforce believe that the 
company respects individual differences (such as 
culture, background and beliefs). By means of its policy 
on equal opportunities, Eurostar ensures that all its 
employees enjoy a harmonious and stimulating working 
environment, whatever their gender, age, race, religion, 
disability, marital status or sexual orientation. 
The company ensures that the necessary support and 
adjustments are put in place to satisfy the needs of any 
persons with a disability. If necessary, it also provides 
additional support for employees with a serious illness 
through its programme of assistance and its policy for 
managing illness. 

PREVENTION AND FIGHT  
AGAINST DISCRIMINATION 
 
— Policy 

 

Art. 225-I-1°-f) Equal treatment 
Policy for fighting against discrimination 

 

By means of various commitments, such as the Global 
Compact of the United Nations and the French Diversity 
Charter, SNCF and some has demonstrated that a 
policy of promoting diversity must also contribute to the 
prevention of and fight against all forms of 
discrimination. Its policy is therefore based on the 
values of equality, secularity and mutual respect to 
make diversity a key element for performance. 
A diversity diagnosis carried out in 2010 formed the 
basis for drawing up an action plan to structure the 
programme for the prevention of and fight against 
discrimination. This programme is based around three 
strategies: 

 Making Human Resources management processes 
more objective (recruitment, training, career, etc.); 

 Implementing measures to prevent or take action 
against proven discriminatory acts covered by the 
law; 

 Promoting policies of positive action to establish 
“republican equality” and to ensure that all 
employees have similar conditions for success. 

 
To help fight against all forms of discrimination, SNCF’s 
professional warning system has been expanded since 
2012 to cover discriminatory behaviour. This procedure 
allows all employees who consider themselves to be a 
victim of or witness to discrimination to inform the 
company, through the Ethics and Conduct division. 
Investigations executed as part of this warning system 
are led by the local management chain and are subject 
to monitoring by the Ethics and Conduct division. 
All the services involved in the handling of 
discrimination alerts conduct serious investigations 
based on the methods of the “Guide for handling 
allegations of discrimination”, which was distributed in 
March 2016. 
 
Policy of subsidiaries 

Keolis has been a signatory of the Charter on Diversity 
since 2006 and has also been a partner of the AFMD 
(French Association of Diversity Managers) since 2014. 
The Group has committed itself to promote the 
employment of young people, senior staff who are 
experienced or being retrained, job seekers, disabled 
workers and persons of various nationalities and 
backgrounds. 
 
The Equalis project, launched in 2012 by GEODIS to 
promote diversity and combat all forms of 
discrimination, was continued in 2015. The project 
relies on the GEES-GEIS accreditation (Gender 
Equality European Standard – Gender Equality 
International Standard) from the Bureau Veritas. 
The campaigns to raise awareness of diversity were 
continued in 2015 with the provision of e-learning 
training modules on diversity for all employees. 
 
— Implementation in 2015 
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Communication tools for the GPF 

SNCF has created and put several different tools at the 
disposition of the managers of the GPF, helping them to 
coordinate the diversity and integration policies and to 
promote the concept of living together in harmony. 
These tools (a video from the Chairman, posters, 
presentations, e-learning courses, etc.) are grouped 
together in a kit called “Manager la diversité & la mixité” 
(“Managing diversity and integration”), which is 
available on the intranet. 

This kit was rewarded with the Diversity Trophy, 
received in November 2015 by SNCF. 

In 2015, SNCF continued with its support for its 
managers with the management of situations relating to 
religious aspects by providing them with an updated 
guide entitled “Principles of secularity and neutrality 
within the state-owned railway group”. 

The Transilien division of SNCF Mobilités has put 
specific training courses for its managers into place. 

In 2015, Keolis launched a global policy for the fight 
against discrimination that is based on a collaborative 
network called “Diversité & Inclusion” (“Diversity & 
Inclusion”). The Group has developed a diversity 
programme for all of its subsidiaries, which has been 
incorporated into the integration course for managers. 
Keolis fosters strong partnerships with expert 
researchers in subjects relating to diversity, in order to 
nurture fundamental reflections and to develop its 
strategy on diversity and inclusion. For example, it has 
linked up with the University of Bordeaux to work on a 
project called “Les jeunes, l’emploi et les 
discriminations” (“Young people, employment and 
discrimination”). 
 

INTEGRATION AND PROFESSIONAL EQUALITY 

 

— Policy 
 

Art. 225-I-1°-f) Equal treatment  
Measures taken to promote gender equality 

 
SNCF wishes to develop a corporate culture based on 
equality between women and men in their career paths. 
For several years now, collective agreements have 
been signed with the representative trade unions; the 
most recent was signed unanimously in July 2015 and 
involves the three EPICs at the GPF. 
This new agreement continues with the policy that has 
already been applied for several years and aims at the 
following: 

 To increase the number of female employees at the 
company; 

 To guarantee equal regulations in the career paths; 

 To battle against all forms of sexism; 

 To promote a positive work/life balance. 
 
In June 2015, the managers also committed themselves 
to increasing the numbers of women in the company via 
a manifesto presented to the Deauville seminar on 
“SNCF au Féminin” (“SNCF Women’s Network”), where 
the decisions passed supplement the commitments 
taken in the Equality & Integration agreement. 

This manifesto for raising the number of women in the 
company contains 23 commitments and decisions in six 
different categories: 

 Promoting women; 

 Developing and supporting the career path of 
women; 

 Recruiting women; 

 Changing internal attitudes; 

 Resisting all forms of unacceptable behaviour; 

 Creating a monitoring committee for this plan to 
raise the number of women at SNCF. 

 
It was signed by Guillaume Pepy, Jean-Marc Ambrosini, 
Director of Human Resources at SNCF, Bénédicte 
Tilloy, Director of Human Resources at SNCF Réseau, 
Béatrice Lafaurie, Director of Human Resources at 
SNCF Mobilités, Joëlle Bravais, Director of Senior 
Management and Alain Krakovitch, Director of SNCF 
Transilien. Each signatory took on ownership of two 
measures and will be responsible for monitoring their 
progress with specific indicators. 
 
“SNCF au Féminin”, the first feminine corporate network 
in France, is a network for female executives and 
employees in the Group which has been pursuing two 
missions since its creation:  

 Closer ties in the workplace via meetings to share 
best practice and experience, training to increase 
self-confidence and assertiveness, and mentoring, 
reverse mentoring and cross mentoring (providing 
support, either “cross” or not); 

 Expertise through working groups and workshops 
on topical issues. 

In 2015, 5 000 women in the Group took part in the 
network’s activities. 
 
Thanks to its wealth of technical business areas, SNCF 
Réseau is particularly involved in this desire to achieve 
a closer balance between men and women, and intends 
to drive forward the female employment rate in its team, 
which still remains entirely inadequate. A plan of action 
has been put in place to drive this forward. Equal 
numbers are already present on its Board of Directors. 
 
Policy of subsidiaries 

For several years, the Keolis Group has pursued an 
ambitious policy of professional equality between men 
and women with the aim of increasing integration and 
instilling true equality between all employees. This 
strategic project is run by the head office of the Keolis 
Group and is integrated into its Human Resources 
policy via three major projects. 
Firstly, Keolis ensures that professional equality is 
applied to its organisational and Human Resources 
processes. In 2015, the Group was awarded four 
equality seals for the following subsidiaries: Keolis Oise, 
Keolis Artois Gohelle, Keolis Rennes and Keolis 
Mobilité.  
It has also initiated an international campaign on 
professional equality with the involvement of 
subsidiaries in the United States, Australia, the United 
Kingdom and Northern Europe.  
The primary objective of this international campaign is 
to share the best and most effective practices of the 
subsidiaries, such as the “Driven Women” campaign 
run by the Australian subsidiary, KDR Victoria. This 
communication campaign aimed at women enabled the 
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subsidiary to record an increase of 38% in the number 
of employees and to win an award from the City of 
Melbourne. 
The second objective is to combine the energies of the 
subsidiaries to run large-scale campaigns. In 2015, for 
example, 15 French subsidiaries came together to 
organise Girls’ Day, a day dedicated to young female 
students, to present the career opportunities at the 
Group to them before they finalise their direction of 
study, and to spark vocations.  
 
Secondly, Keolis has set up an internal network, Keolis 
Pluriel, which allows both male and female employees 
to get involved in practical ways in driving professional 
equality forwards, whatever their particular business 
area.  
In 2015, Keolis Pluriel worked on the topic of “winning 
over and bonding the loyalty of female transport 
customers”, in order to better understand their 
expectations and needs. In parallel, Keolis was involved 
for the fourth consecutive year in organising the 
network summit for corporate integration, which took 
place in Lyon in October, together with the Alliance for 
Corporate Integration (AME).  
 
Finally, Keolis is dedicated to communicating its 
equality campaign throughout the Group (to the 
operational divisions) and beyond. The company 
promotes equality and diversity among its external 
stakeholders via the specialised media in transport. 
Keolis therefore explained its campaign at an 
international conference on gender equality and safety, 
organised by the European Bank for Reconstruction 
and Development in Almaty, Kazakhstan. 
 

A major project for increasing the female employment 
rate was launched in 2015 by the SNCF Logistics 
division. A diagnostic study has been carried out to 
identify the existence of constraints or brakes on 
increasing the female employment rate (employment 
sector, business areas) and to design strategies for 
improvement and campaigns within the division. In the 
context of this project, the subsidiaries defined a 
number of specific actions. 
 

At the Ermewa hub, both male and female candidates 
are retained for every job vacancy, both internal and 
external. In 2015, there were 60 appointments – 29 
females and 31 males.  
It is planned to launch a comparative study in 2016 on 
the remuneration for men and women for an identical 
post. 
 
At STVA, the Human Resources division provides 
guidance and monitors compliance with the regulations, 
which is reflected in their recruitment statistics: 45% of 
available posts are filled by female employees. The 
various entities at STVA have put several corporate 
agreements or action plans in place concerning the 
genuine equality between men and women. 
 
At Naviland Cargo, an agreement on professional 
gender equality has been signed for three years and 
applies to four fields of action: recruitment, training, 
professional promotion and effective remuneration. 
 

An agreement relating to gender equality was also 
signed in 2015 at VFLI for a period of three years. The 
company’s efforts are focused on various aspects: 
selection and recruitment, the integration of the female 
VFLI employees into SNCF au Féminin, professional 
equality within the Employee Representative Bodies, 
parenthood, training courses, work/life balance and 
work on remuneration discrepancies. 
 
GEODIS launched the “Equalis” initiative in 2012, 
aimed at promoting diversity and fighting against 
discrimination. It has been working on the process to 
obtain the GEES-GEIS accreditation (Gender Equality 
European Standard – Gender Equality International 
Standard). The accreditation is awarded for a period of 
four years following evaluation audits conducted on the 
issue of gender equality (training, work-life balance, 
salary practices, etc.). GEODIS won the accreditation in 
2012 for its activities in France, Germany the United 
Kingdom and Italy; so-called “intermediate” audits were 
carried out in 2015 to renew the accreditation for these 
countries and to make a progress report. The Group 
also gained the accreditation in 2014 for its activities in 
five additional countries: the Netherlands, Canada, 
Mexico, Australia and Hong Kong.  
The Group also published an internal guide at the start 
of 2013 to act as a reminder of the context of the area, 
best practice and the regulatory framework. A plan of 
action was defined using the various criteria of the 
GEES-GEIS accreditation: training of HR staff and 
managers, measures to promote a work-life balance, 
salary practices, etc. 
 
— Objective 

 
GPF: Each year recruit, at a minimum, a number of 
women that reflects the proportion of female 
applications received, or for managerial staff, a 
proportion of women that corresponds, at a minimum, to 
the proportion of women leaving the education system 
with the training required for the company’s needs.  
 
— Change in indicators 

 

Art. 225-I-1°-a) Percentage of women in the workforce – 
GPF K G A 

 

2015 Mobilités Réseau 2014 

23% 25% 13% 23% 

 
— Implementation in 2015 

 

Recruitment campaigns oriented towards women have 
been implemented (new video and reporting by 
women). 19% of recruitments in 2015 were women at 
the GPF, on permanent contracts and in France, 
compared to 17% in 2014. 

Several videos have been filmed, highlighting women in 
technical business areas. 

On the occasion of the fourth Girls’ Day in December 
2015, 1 500 girls from secondary schools all over 
France came to discover the business areas at SNCF 
and to gain a new insight into them.  
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About 60 female students from engineering colleges or 
universities also came to the SNCF entities to find out 
more about the technical business areas. 

A national, 12-month plan of action against sexism, and 
at the very highest level of the company, was 
implemented by the rail Human Resources division and 
co-designed with SNCF au Féminin and the Ethics and 
Mediation division. This plan was the subject of a 
presentation to the annual top-management seminar 
(680 participants). Two documents were made available 
to all the managers: 

 A plan of action which explains why it is necessary 
to talk about sexism, which describes the various 
tools to challenge sexism and which provides a 
roadmap; 

 A tool called “Ceci n’est pas anodin” (“This is not 
trivial”), to be used as a presentation on the struggle 
against sexism at speaking opportunities to the 
various management committees. 

 
SNCF held the Integration Week for the second year 
from 7 to 11 March 2015, which particularly involved 
conferences, competitions and lunches for the various 
senior managers (both male and female) with women 
from the company. 
 

The GEODIS Women’s Network, which is linked to the 
“SNCF au Féminin” network and was launched in May 
2013 continued its work in 2015. A mentoring 
programme has been launched by the members of the 
general management for about 20 female managers in 
France, covering a variety of business areas. 
A day on raising the female employment rate was also 
held during the Integration Week in March 2015. It is 
planned to repeat this initiative on an annual basis. 
 

DEALING WITH DISABILITY 

 

— Policy 
 

Art. 225-I-1°-f) Equal treatment  
Measures taken to promote the employment and 
integration of disabled persons 

 

Since the French law of 1987 on the obligation to 
employ disabled workers, SNCF and its social partners 
have formulated a policy to promote the recruitment of 
disabled persons and keep these persons in the 
workforce. Since 1992, seven successive agreements 
have been signed to ensure that disability is not a 
barrier to access to work, to ongoing employment or to 
professional development.  

The implementation of measures defined by the 
“handicap & emploi” (“disability & employment”) 
assignment is undertaken by a network of 28 
correspondents for disabled workers and eight contacts 
for activities spread across the country. 
 
The results speak for themselves, with 6 687 disabled 
workers employed by the GPF, compared to just over 
3 000 in 2002. 
 

The seventh long-term agreement signed by the 
company (GPF) and the unions in September 2015 for 
the period 2015-2017 includes the following: 

 300 appointments of persons with a disability 
between 2015 and 2017 (500 were planned in the 
sixth agreement between 2012 and 2015); 

 Approximately 100 persons on pilot work/study 
schemes with eventual hiring at the end of the 
training; 

 100 persons on work/study schemes on a 
temporary basis; 

 Approximately 300 trainees throughout the term of 
the agreement. 

 
— Objectives 

 

For the GPF: 

 To hire 500 persons with a disability between 2012 
and 2015 (including 100 appointments on the 
HANTRAIN work/study scheme); 

 In the context of the new agreement, to hire 300 
persons between 2015 and 2017. 

 
Change in the cumulative number of disabled 
workers recruited between 2012 and 2015 – GPF 

 
The total number of workers with a disability recruited by the 
end of 2015 is 373, compared to the target of 400. To date, 57 
persons have been employed under the HANTRAIN scheme 
over the period of four years. The total number of direct 
appointments and under HANTRAIN is therefore 430, 
compared to a target of 500. 

 
— Change in indicators 

 
Art. 225-I-1°-f) Measures taken to promote the employment 
and integration of disabled persons – GPF K G A 

 
2015 2014 2013 

Employment rate of workers with disabilities 

4.41% 4.5% 4.1% 

 
— Implementation in 2015 

 
HANTRAIN, advancement for the future 

The aim of HANTRAIN is to train a hundred trainees 
with a disability before the end of 2015 (for positions 
including sales representatives in stations and 
maintenance operators for infrastructure, electronics or 
works, etc.) and then to recruit them subject to a 
validated diploma. Since 2012, 124 persons been 
integrated in this work/study scheme (which lasts 18 
months) and 57 have been recruited at the end of their 
work/study contract.  

253 
313 

430 
500 

2013 2014 2015 Objectif 2015
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Implementation by subsidiaries 

In 2015, KDR Gold Coast (Australia), a subsidiary of 
Keolis, signed a partnership with the “Special 
Olympics”,  
the first organisation dedicated to the fulfilment via sport 
of persons living with a mental disability, in order to put 
in place a programme aimed at welcoming persons 
affected by Down’s syndrome or having intellectual and 
development challenges into the company. A first 
participant was welcomed in the subsidiary in 
November, working one day a week for ten weeks. He 
was assigned tasks assisting the administrative staff. 
This programme has the dual objective of raising the 
awareness of all the employees about mental disability, 
and also of integrating the participants in the Special 
Olympics into professional life. 
Keolis SA and its subsidiary Kisio launched the 
development of their disability policy following a 
diagnostic study carried out in the second half of 2015.  
The two entities of also raise the awareness of their 
personnel about purchasing from the protected workers 
sector during a one-day conference organised jointly 
with the Handeco association and with the participation 
of the French Paralysis Association (APF). This action 
was coupled with an exhibition of photographs about 
the disability from the work of IMS Entreprendre pour la 
Cité.  

 
“Coups de Cœur Solidaires” (“Actions for 
solidarity”) programme 

Keolis rewards the associative commitment of its 
employees. In 2015, several prizes were awarded to 
associations that dedicated themselves to promoting 
the recognition of disabilities and accessibility. One 
such winner was the Handi Cheval association which 
gives persons with a disability or special needs the 
possibility of doing equestrian activities.  
 
HIGH-LEVEL ATHLETES 

 

Since 1982, thanks to a work opportunity agreement 
(CIP), athletes from various backgrounds and 
environments, some of whom are disabled, have been 
able to take advantage of modified working hours (from 
a minimum of 30% up to 50%, when the sporting 
calendar allows), allowing them to meet their 
competition requirements and experience working life, 
in order to ensure their professional redeployment. As a 
result, the company welcomes, on average, around 35 
high-level athletes each year (a quarter of whom are in 
the disabled category), who mainly compete in aquatic, 
snow and combat (judo, boxing, fencing, etc.) sports, 
athletics and triathlon.  
In July 2015, two high-level athletes in the disciplines of 
triple jump and Greco-Roman wrestling integrated the 
“SNCF Athletes” scheme as commercial agents for 
passengers. 36 athletes took part in the scheme in 
2015. 
 
OLDER WORKERS 

 

— Policy 

 
As a direct consequence of retirement reforms and 
social development, working life has been extended in 
recent years. SNCF intended for the number of 

employees aged 55 or over to make up 10% of the 
overall workforce at the end of 2015. In fact, it was 
12.2%. 
SNCF has implemented an action plan relating to the 
generation contract (2014-2015) to ensure it will be able 
to meet the legal obligations regarding active age 
management within the company. This plan is based 
around three working strategies: 

 Changing attitudes to older workers in the company; 

 Career security or how to help older staff assess 
their careers and enter training; 

 Offering assistance for the transition between work 
and retirement. 

Lastly, this action plan has provided various measures 
intended to facilitate the transfer of knowledge and skills 
between older workers and new recruits.  
 
To ensure that career extension represents an 
opportunity both for employees and for the company, 
SNCF has developed systems intended to promote 
keeping older workers employed and to make longer 
career paths possible. These systems (open to anyone 
with over 15 years’ experience) have given employees 
the opportunity to assess their career paths, to identify 
their strong and weak points and to work on their career 
plan, by giving them the means to achieve it. 
 
In addition, older workers are also kept in work through 
training, as the company has given itself the target of 
reducing the number of employees older than 50 who 
have not completed any training for three years by 20%.  
 
To ease the transition from work to retirement, SNCF 
offers employees at the end of their career the option to 
organise their working hours via a programme of 
gradual cessation of work (CPA), set or degressive, 
which can last from one to three years (with working 
hours of between 50 and 80% of full-time hours), with 
measures associated with an arduous occupation for at 
least 12 years, or part-time work at the end of a career 
at 91.4% of full-time hours.  
 
Furthermore, an end-of-work sub-account of their time 
saving account (CET) allows them to accumulate up to 
250 days so that they can leave the company earlier.  
 
Lastly, the Patronage of skills project, which is open to 
all employees, offers older workers the option of 
preparing for active retirement through volunteer work 
(SNCF Foundation, the SNCF Bénévoles association, 
etc.). 
 
— Objectives 

 

For the GPF:  

 10% of employees to be aged 55 or more by 
31 December 2015; 

 reducing the number of employees older than 50 
who have not completed any training for three years 
by 20%. 
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— Change in indicators – GPF 
 

In 2015, the number of employees aged 55 years or 
older who have not benefited from any training for three 
years increased to 2 068 employees, which is 11.68% 
of the population of employees on permanent contracts 
aged 55 years and above.  
This figure stood at 16.8% in 2014 (12.7% in 2013).  
 
— Implementation in 2015 

 
Transfer of knowledge and skills 

A working group on the transfer of knowledge and skills 
was established in 2014. It is made up of 
representatives of the divisions and areas of the GPF, 
as well as the national HR division. Its aim is to use 
benchmarks to discover best practices in the company, 
to ensure the contribution of subject experts and to 
implement procedures that may be used by everyone 
but can also be adapted to suit each person. A seminar 
on sharing experiences and best practices on this 
subject was organised by the rail Human Resources 
division at the end of 2015. 

 
STVA generational contracts 

The various entities at STVA have put several corporate 
agreements or action plans in place concerning 
generational contracts, in accordance with the relevant 
statutory provisions. The aim is to promote the 
sustainable integration of young people, the retention of 
older workers in employment and the transfer of 
expertise and skills through various quantified 
commitments in these areas 

8.5. EMPLOYMENT MANAGEMENT  
 

SUSTAINABLE INTEGRATION OF YOUNG PEOPLE  
IN EMPLOYMENT  
 
— Policy 

 
On the basis of a framework agreement signed with the 
National Education Ministry and partnerships agreed 
with educational establishments, SNCF has put in place 
a consistent set of measures to help young people build 
an effective career plan. This approach includes 
initiatives to let the young people discover the 
occupations and environment of the company, and 
courses to achieve the required level, together with pre-
qualification training and progress reports intended for 
young people with low levels of education or no 
qualifications, in partnership with the French Public 
Employment Service (National council of local missions, 
Public institutions for integration into defence, Overseas 
agency for mobility and “Second chance” schools).  
 
SNCF has been committed since the end of 2012 to the 
“Emplois d’avenir” (“Jobs of the future”) programme, 
which concerns unqualified young people aged 
between 18 and 25 from disadvantaged areas who are 
therefore able to benefit from real employment support 
with a view to long-term recruitment. In the end, SNCF 
recruited 750 young people through this scheme. 
Moreover, the company regularly organises recruitment 
drives in priority areas. These have helped ensure that 
17% of all employees recruited came from ZUS 
(disadvantaged urban areas) and CUCS (urban social 
cohesion contracts) in 2015.  
 
Policy of subsidiaries 

Eurostar has developed an apprenticeship scheme in 
engineering at its technicentre in Temple Mills, near 
Stratford in East London. In September 2016, Eurostar 
is also going to launch an apprenticeship scheme 
relating to the customer service between its registered 
office and the station at St Pancras International. This 
new programme is aimed at young people from the 
districts of St Pancras and King’s Cross. 
 
STVA and its various subsidiaries such as Itnovem33, a 
subsidiary of the TFMM Group, have put several 
corporate agreements or action plans in place 
concerning generational contracts, in accordance with 
the relevant statutory provisions. The aim is to promote 
the sustainable integration of young people, the 
retention of older workers in employment and the 
transfer of expertise and skills, the anticipation of 
professional changes and access to training, through 
various quantified commitments in these areas. 
STVA integrated 23 persons on apprenticeship 
contracts in 2015.  
 
Meanwhile, Keolis continued the development of its 
“nursery” programmes for young managers. They 
include practical lessons on transport and immersion 
periods in the subsidiaries so that they can learn about 
the occupations and areas of activity covered by the 

                                                      

 
33 Itnovem: a producer of software packages and a provider of 
Information Technology services 
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company. In 2015, 26 persons followed these courses 
in the areas of operations, marketing and maintenance, 
which represents an increase of 36% compared to 
2014. Since 2015, the “nurseries” have been open to 
internal candidates from the operational subsidiaries of 
Keolis, which makes it possible to improve the 
professional mobility of the senior managers. 
 
— Objectives 

 
For the GPF: 

 Employ 3 000 young people under 26 years old per 
annum in 2014 and 2015; 

 Ensure that more than 20% of all employees 
recruited come from ZUS (disadvantaged urban 
areas) and CUCS (urban social cohesion contracts) 
in 2015.  

 
— Change in indicators – GPF 

 
In 2015, 2 363 young people aged under 26 years were 
recruited on permanent contracts by the GPF, which 
represents 47.31% of the total appointments in 2015. 
 
17% of all employees recruited came from ZUS 
(disadvantaged urban areas) and CUCS (urban social 
cohesion contracts) in 2015. 
 
— Implementation in 2015 

 
COP21: SNCF gets involved with young people 
from 93  

As part of the “Welcome” scheme, 72 young secondary-
school students (“BAC Pro Accueil Relations Clients et 
Usagés”) assisted SNCF employees in welcoming and 
guiding an extremely large number of visitors to 
COP21. Coming from various secondary schools in 
Seine-Saint-Denis, the region known by its 
administrative number 93, the young trainees took part 
in several days’ of training and participated in three 
weeks of intense work at the SNCF Group to help the 
movements of passengers at the Gare du Nord, at Le 
Bourget and at Roissy-Charles de Gaulle airport. 
Thanks to this immersion in the life of the company, the 
school students gained a great insight into the 
professional world. So this initiative opens up to them 
prospects for their future job, while at the same time 
encouraging them to reflect on their own personal and 
professional plans. 
 
“Equality and skills” meetings 

In liaison with public partners for employment and local 
associations involved in social activities, SNCF 
relocates its recruitment drives and organises “Equality 
and skills” meetings in priority zones affected by high 
youth unemployment. Partners and local players 
preselect candidates who can attend a group 
information meeting on SNCF occupations. They are 
then invited to take tests and attend interviews which 
could lead to employment at SNCF.  
In 2015, SNCF organised three meetings with one each 
at Roissy (the fourth meeting in the context of the 
“Seine-Saint-Denis Égalité” charter), Juvisy and Lyon 
(which was the 60th Égalité & Compétences meeting 
organised since 2006). Two specific days were 
organised for the recruitment of managers. 

Supporting young people  
towards sectors of excellence 

SNCF supports students or young graduates with 
Bachelor- and Masters-level degrees through their 
studies or their search for employment thanks to 
partnerships with specialist associations (“Passeport 
Avenir”, “Nos Quartiers ont des Talents” and “Fondation 
Villebon Paris Tech”), and also thanks to sponsorships 
from around one hundred SNCF employees as part of 
the Patronage of skills project. 
 
Promoting SNCF careers in Île-de-France 

Since 2012, SNCF Transilien has coordinated a 
campaign to promote SNCF careers in middle and 
senior schools (aimed at pupils aged between 14 and 
18). A network of more than 70 volunteer employees 
from all of the company’s activities travel to 
establishments in Île-de-France to talk about these 
careers to young people thinking about their future. 
SNCF Transilien also takes part in various fairs to 
promote the occupations and the opportunities for 
work/study training. 

 
NEETs: mentoring programme 

In April 2016, Eurostar launched a new mentoring 
initiative for local young people who are Not in 
Education, Employment or Training (known as NEETs), 
using a customised programme to help them to 
overcome the barriers to employment. 
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9. COMMITMENT NO. 9: CONTRIBUTING TO THE 
DEVELOPMENT OF EMPLOYEES  
 

For the Group, the development of employees 
necessarily takes place through support for the 
evolution of their business areas, technologies and 
organisations. Numerous measures were taken in 2015, 
in particular with various forms of support for the 
implementation of the reform and also steps for inter-
EPIC mobility, which were reviewed and then laid down 
by an agreement concluded at the end of the 2015 
financial year. 
The “Initiative emploi” spaces continued with their 
efforts with employees who have been compelled to 
take on mobility or have chosen this particular path in 
order to develop together with them realistic plans that 
would lead to occupations that the company will 
foreseeably need. 
 
9.1. TRAINING FOR ALL 
 

Art. 225-I-1°-e) Training  
Training policies 
The total number of training hours 

 

TRAINING FOR ALL 
 

— Policy 

 
The 150 occupations practised by SNCF’s employees 
are backed by solid and innovative career development 
paths. The career path requires initial basic training, 
followed by qualifying continuing education. The 
investment in training makes it possible to continuously 
adapt and develop the skills suited to the particular 
posts, occupations and their changing nature, but also 
to remain in employment. It also provides relevant 
adjustments to help strengthen the safeguarding of the 
career paths. 
 
SNCF plans and offers senior and top managers in the 
Group development programmes and support at a high 
level. SNCF has set up a digital platform compiling its 
full range of training: multimedia teaching courses for 
key skills (e-learning, videos, online conferences, 
seminars, etc.), advanced programmes for cross-
disciplinary subjects such as innovation, personal 
development opportunities and programmes from the 
Institut d’Exploitation Ferroviaire (railway operation 
institute). A course on sustainable development is 
offered on the platform, which was redesigned and 
updated in 2015. Training courses associated with the 
occupations are offered within the different activities. 
The major challenge for training remains principally the 
performance of industrial production and services in the 
conditions of safety, reliability, quality and costs 
expected by our customers and specifiers. 
 

Professional training also makes it possible to support 
flagship projects, such as in particular: 

 The works in Île-de-France, the ZIP project (new 
strategy of SNCF Transilien) and the 
implementation of the STIF 2016-2019 contract; 

 The production of the infrastructure and the 
VIGIRAIL rail maintenance plan; 

 Activity plans including PCTS34 and Prisme35; 

 The implementation of regionalisation as part of the 
preparations for the TER agreements with the 
Organising Authorities; 

 The implementation of the new decree on suitability; 

 Monitoring the quality of life in the workplace; 

 Staff safety and psychosocial risks; 

 Professional integration of the young people on a 
work/study basis and their recruitment in connection 
with the GPEC36; 

 Internal support for professional career paths with 
advice and guidance. 

 
Individual training leave for extended periods  

Individual training leave (CIF) enables all employees to 
pursue training at their own initiative and on their own 
behalf during their working lives. The agreement of 
30 April 2012 establishes individual leave for extended 
periods of up to 36 consecutive months, that is, above 
and beyond the maximum periods set out in the French 
Labour Code. This applies to secondary, higher and 
university education and training and to the national 
directory of professional certifications. 
 
Policy of subsidiaries 

SNCF Logistics and its subsidiaries have continued with 
the implementation of the professional training reform. 
Efforts to raise the awareness of managers by means of 
professional interviews were organised to ensure that a 
personal and structured dialogue could be committed to 
the skills development of all employees. These 
professional interviews have now been implemented 
successfully in all the subsidiaries. 
The training measures are adapted to the particular 
issues at the subsidiaries and to the situations faced by 
the employees: 

 Customised training courses, balance between 
practice and theory; 

 Immersion and face-to-face courses; 

 Training courses on site in real conditions, focusing 
equally on safety, personal development, foreign 
languages, etc. 

These courses are aimed both at managers and non-
managers, whatever their level of experience. 
GEODIS uses the G-Campus tool, a platform that 
makes it possible to follow the Corporate programmes 
(in 2015, e-learning courses on raising awareness 
about ethics and compliance) and internal programmes 
in each business area (for example, on management for 
Road Transport and on safety for Freight Forwarding). 

  

                                                      

 
34 

PCTS – Produire chaque Chantier en Toute Sécurité (“Produce every 
worksite in total safety”) An initiative to share safety instructions with all 
the relevant players. 
35

 Programme of safety at SNCF Réseau 
36

 GPEC – Provisional Management of Jobs and Skills 
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— Change in indicators 

 
Art. 225-I-1°-e) Total number of training hours (in 
thousands)

37
 – GPF K G A 

 

2015 Réseau Mobilités 2014 

7 700 2 570 4 801 7 131 

 
— Implementation in 2015 

 

In 2015, Keolis developed the “D’FI” course aimed at 
subsidiary managers who have taken up their position 
recently. This course is spread throughout a year and 
alternates sessions focused on the development of 
leadership skills and sessions for acquiring more 
advanced business-area skills; the central thread of the 
training is the implementation of a project to be 
presented at the end of the course to the senior 
management in France.  
Keolis has also designed a tailor-made programme for 
the Tramway Maintenance subsidiary (initial and 
continuous training). About 50 persons have already 
been trained by the end of 2015. The “Welkome” 
integration course has been overhauled in order to 
speed up the reinforcement of the corporate culture and 
the development of a shared foundation of expertise 
which provides a better response to the expectations of 
the managers. 
Keolis has been a member of the partnership club since 
2015, which brings together undertakings that wish to 
support the training of urban transport managers and 
experts in Africa by providing exchange programmes 
and welcomes for trainees.  
Finally, the Keolis Group actively supports initial training 
in the field of transport. The Group Human Resources 
division has been chosen to be the patron of the 
Master’s degree course in Urban and Regional 
Passenger Transport (Master’s TURP) at the University 
Lumière Lyon 2.  
 
TRAINING FOR YOUNG PEOPLE (WORK/STUDY 
BASIS) 

 
— Policy 

 
The state-owned railway group welcomes work/study 
contracts across a very wide range of training types, 
from technical proficiency certificates to Masters-level 
qualifications. The EPICs, which prioritise training in 
technical fields (maintenance of railway facilities or 
rolling stock, train running, etc.), also offer other more 
general occupations: business, management, 
communication, etc. Specific measures are also 
provided for disabled persons.  
More than 7 000 young people are on work/study 
training contracts within the SNCF EPICs, which recruit 
between 600 and 900 of these people on a long-term 
basis every year. 
When it comes to technical training courses, most of 
these are managed by SNCF Mobilités and SNCF 
Réseau, according to a pre-recruitment strategy, in 
partnership with senior schools, universities and higher 
education institutions.  
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See note on methodology at the end of the report. 

The EPICs manage a structure dedicated to railway 
occupations: the “CFA Ferroviaire” in Île-de-France.  
Across a range of high-level technical qualifications, it 
offers measures specific to the various activities in 
order to meet the needs of the different occupations 
within the company (maintenance operator, station 
agent or resources manager). Thanks to the close 
monitoring provided, the success rate in examinations 
is between 95 and 100%. 
Those who leave the CFA scheme with a qualification 
are generally employed or else continue working 
towards further qualifications.  
 
Policy of subsidiaries 

Keolis SA is aware of the difficulties involved in 
attracting and keeping young employees and has 
developed its “nursery” programme in the three fields of 
operations, maintenance and marketing, aimed at 
young managers. This programme is presented in 
section 8.5. 
 
— Implementation in 2015 

 

SNCF offered 4 328 new work/study contracts in 2015 
(4 000 in 2014), of which almost half were 
apprenticeship contracts. In addition, more than 760 
people on existing work/study contracts were recruited 
for permanent employment (700 in 2014). 

 
9.2. CAREER MOBILITY POLICY  
 
—  Policy 

 

The policy of internal mobility aims to make the 
process more attractive thanks to new support systems 
and to prioritise internal recruitment in a context of 
requirements/resource inequality between professional 
sectors and the different geographical zones. It is 
thanks to provisional management of jobs and skills 
that the company can identify those occupations that 
badly need regeneration in the country and therefore 
can anticipate the use of dedicated pathways between 
professions.  
 
The legislation of 4 August 2014 regarding the creation 
of the state-owned railway group stipulates that the 
employees of each company, SNCF EPIC, SNCF 
Réseau and SNCF Mobilités, may be appointed to any 
vacancy in any of the public entities forming the state-
owned railway group without any interruption to their 
employment contract. The implementation of this legal 
provision upon the creation of the state-owned railway 
group on 1 July 2015 required the adaptation of the 
internal mobility measures between the three 
undertakings, in order to permit every employee to 
follow their own career path in the three different 
undertakings.  
 
In this regard, the internal job exchange helps to 
support the mobility of the employees at the GPF. It has 
been overhauled and became digital in 2015. It is now 
used by all of the Human Resources players in the 
three EPICs at the GPF – that is, about 1 000 users. An 
extension of this exchange in the Group is planned for 
the end of 2016 to allow the various structures of the 
EPICs and the subsidiaries to publish job offers on a 
shared platform.  
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Policy of subsidiaries 

SNCF Logistics pays particular attention to the mobility 
of its employees between the division subsidiaries and 
in the SNCF Group. 
14 meetings were held in 2015 by the division Mobility 
Committee and led to more than 500 mobilities within 
SNCF Logistics. This measure is evolving to produce 
new functionalities in the second half of 2016.  
 
Keolis has introduced a Human Resources Information 
System (HRIS); the first modules were put in place in 
2013. The system ensures consistency in terms of 
management of employees (mini CV, organisation 
chart, annual targets, performance review) and enables 
a more comprehensive and proactive approach to 
performance and talent. 
Keolis undertakes to develop the skills of its employees 
depending on their area of expertise in order to facilitate 
internal mobility. Its offering of training courses is 
designed according to a logic for professional career 
paths. 
In order to improve the professional mobility of the 
senior managers, the “nurseries” (presented in section 
8.5) have been open to internal candidates from the 
operational subsidiaries since 2015. 
 

10. COMMITMENT NO. 10: ESTABLISHING A 
SHARED VISION FOR THE FUTURE  
 

 
 
Principle 3: Businesses should uphold the freedom of 
association and the effective recognition of the right to 
collective bargaining. 

 
10.1. SOCIAL DIALOGUE  

 
— Policy 
 

Art. 225-I-1°-c) Social relations 
Organisation of social dialogue, in particular procedures 
regarding the provision of information to staff, and 
consultation and negotiation with them 
Overview of collective agreements 

 
Social dialogue is a vital cornerstone for the success of 
the company and its organisation is governed by the 
first chapter of the labour relations agreement between 
SNCF and its employees (Human Resources 
Reference RH 0001). The latter was updated in 2015 to 
comprehensively cover all the employees at the GPF.  
 
The Management of SNCF and the employee 
representatives for ten European states38 where SNCF 
operates signed an agreement on 6 December 2012 to 
create a European Works Council (EWC) group. 
Formed of 26 members39, in 2013 the EWC became the 
forum for dialogue and cross-border communication on 
strategies and changes at the Group in economic and 
social spheres.  
 
Policy of subsidiaries 

For GEODIS, the social dialogue system is 
predominantly decentralised, as the Group is active in 
67 countries. The European Committee for Social 
Dialogue meets twice a year to discuss topics such as 
the company strategy, results, recruitment trends, 
specific subjects relating to safety or diversity, and the 
Group’s latest news.  
At STVA, the social dialogue system is predominantly 
decentralised, as the Group is active in 6 countries. A 
Committee of Information Dialogue has been set up 
between the company Uniroute (subsidiary of the STVA 
Group) and STVA S.A. (headquarters of the Group). 
 

  

                                                      

 
38

 Denmark, France, Germany, Hungary, Italy, the Netherlands, 
Romania, Spain, Sweden and the United Kingdom. 
39

 2 German, 2 Belgian, 2 Danish, 1 Spanish, 10 French, 1 Hungarian, 2 
Italian, 1 Dutch, 1 Romanian, 2 British, 2 Swedish. 
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— Implementation in 2015 
 

The year 2015 was characterised by an intense social 
dialogue with the trade unions to set up the corporate 
entity of the state-owned railway group (Groupe Public 
Ferroviaire, GPF) created by the legislation of 4 August 
2014. This dialogue has resulted in the signature of 22 
national collective agreements, of which half have been 
signed by all the representative trade unions. These 
agreements are all accessible at www.sncf.com40. 
 
The first series of signed agreements made it possible 
to lay down the regulations during the period of 
transition from 1 July 2015, the founding date of the 
GPF, until the new elections of the workforce 
representatives which took place on 18 November 
2015. 
 
Other agreements made it possible to organise the 
entities of the GPF. 
 
Eight agreements allowed the harmonisation of the 
social policies on various key themes: 

 Integration and professional equality between men 
and women; 

 Employing disabled workers; 

 Housing support; 

 The time savings account (CET); 

 The Group savings account; 

 Recruitment and inter-EPIC mobility; 

 Working on a part-time basis; 

 Methods for managing shared social and cultural 
activities within the GPF. 

 
In addition, three agreements on the complementary 
social protection of the contractual staff are harmonising 
the situation of the workforce with regard to maintaining 
their salary in the event of illness, and provisions in the 
event of long-term occupational disability, invalidity and 
death. 
 
Finally, two agreements have been signed to implement 
an incentivisation scheme for the employees at SNCF 
Mobilités and SNCF Réseau, based on economic-
performance, service-quality and social-performance 
criteria at each of the two EPICs. Discussions have 
started with regard to signing a similar agreement with 
the SNCF EPIC. 
 
In addition, and in order to permit the state-owned 
railway group to set up an employee representation in 
line with the new structures and organisations, the year 
2015 was also marked by the simultaneous 
organisation on 19 November of four electoral ballots 
concerning workforce delegates, namely the members 
of the works committees, the representatives of the 
workforce on the two Boards of Directors of SNCF 
Mobilités and SNCF Réseau and the representatives on 
the Supervisory Board at SNCF. 

                                                      

 
40 

https://ressources.data.sncf.com/explore/dataset/accords-
collectifs/?sort=date 

 

10.2. RESPONSIBLE MANAGEMENT 
 
— Policy 

 

In order to support managers in their role, SNCF has 
implemented a programme for the development of 
cross-function skills.  
Among other training courses, “Dimension Débats” is 
offered to managers wishing to become qualified in the 
coordination of everyday discussions or in supporting 
any ongoing changes. This consists of promoting the 
expression, participation and dynamism of their teams. 
Furthermore, the strategy “From sustainable 
development to corporate social responsibility” allows 
managers to take ownership of the specific CSR 
challenge relating to employees. 
 
10.3. CHANGE MANAGEMENT 

 
— Policy 

 

Since 2011, SNCF Développement has established a 
“hiving” system to support “employee entrepreneurs” 
and to maximise their chances of success. All 
employees who go on availability leave to start up or 
resume a business are eligible. With the strength of its 
experience and supported by a network of local HR 
spokespeople, SNCF Développement helps employee 
entrepreneurs to draw up their project by providing 
individual support, expertise and connections to 
privileged partners from different sectors: lawyers, 
accountants, financial solutions or communications 
agencies. This scheme supplements the HR division’s 
actions with regard to the development of jobs and 
occupations. Since 2011, SNCF Développement has 
therefore supported 86 railway workers in setting up 
particular operations.  
 

At Eurostar, a standardised approach has been put in 
place for managing change. To ensure that the change 
programmes are managed efficiently, the Human 
Resources managers and project leaders are equipped 
and trained in best practices with regard to change 
management. These measures are run by the top 
management. 
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CHALLENGE 4 

CONTRIBUTING  

TO SOCIAL 

COHESION AND 

REGIONAL 

DEVELOPMENT 
 
 
 
The SNCF Group is present across the whole of France and is confronted 
with a range of problems related to social cohesion in these areas. It 
therefore does all in its power to strengthen ties. Inclusion programmes have 
been put in place to aid the integration of the long-term unemployed or 
unqualified young people. SNCF works to combat the social exclusion and 
extreme poverty seen around stations and enables people to carry out 
community service programmes and remedial orders. 
The company also contributes to the social and socially responsible economy 
by ensuring its procurement adheres to solidarity principles, working with 
companies in the adapted and protected work sector (STPA) or companies 
offering integration via economic activity. Its purchasing policy makes it a 
major economic partner in the regions, notably for 20 000 SMEs, indirectly 
generating around 100 000 jobs. Alongside local authorities and public 
services companies, SNCF is investing its efforts in the creation of 
Multiservice Information and Mediation Points (PIMMS), helping young 
people with government-assisted contracts, and encouraging 
entrepreneurship with SNCF Développement. 
As both employer and purchaser, SNCF plays a major role in supporting the 
most vulnerable people as part of its activities, and by aiding the 
development of the areas where the company operates. 
This challenge is divided into two commitments: taking action for vulnerable 
people and contributing to local economies.  
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11. COMMITMENT NO. 11: TAKING  
ACTION FOR VULNERABLE PEOPLE  
 
11.1. SOCIALLY RESPONSIBLE PURCHASING 

 
— Policy 

 
Since 2008, SNCF has pursued an ambitious policy of 
socially responsible purchasing through direct 
procurement from the adapted and protected work 
sector (STPA) and through integration via economic 
activity. The purchasing policy is one of the major 
elements of integration-into-work policies for disabled 
persons or those removed from the job market. These 
purchases also contribute to the economic and social 
development of regions. The use of social clauses in 
contracts agreed with classic suppliers also make it 
easier for vulnerable people to return to long-term 
employment.  
Several training courses and communication measures 
are established internally to raise the awareness of 
buyers. Objectives and roadmaps are in place for each 
body, together with reporting indicators and tools. 
 
— Objective 

 
Spend €50 million via socially responsible purchasing 
(disability and integration) per annum by 2017. 
 
— Change in indicators 

 

Art. 225-I-3°-c) Total amount of socially responsible 
purchasing (in € million) – GPF  

 

 
Socially responsible purchasing is made up of three 
components: purchases from the protected sector (€13.5 
million in 2015 and 550 full time equivalent (FTE)), integration 
clauses for suppliers (€7.5 million in 2015 or 250 000 hours 
and 140 FTE) and direct integration (€12.3 million in 2015 or 
230 FTE).  
In contrast to the preceding year, these efforts were renewed 
in 2015 with a strong growth in purchases from the adapted 
and protected work sector (+13%) and from integration via 
economic activity (+12%). 

 
— Implementation in 2015 

 
In order to mobilise all of the players in purchasing on 
the subject of socially responsible purchasing and to 
battle against accepted ideas, numerous tools have 
been put at their disposal: 

 The Purchasing division published a new guide 
entitled “Clés pour agir – Insertion” (“Keys for action 
– integration”) in 2015 to explain what is meant by 
integration via economic activity and how to put 
integrative purchasing into action. It is aimed at the 
various internal players who are involved: buyers, 
Purchasing Correspondents (CORA), Social 
Commitment Managers (MES) and specifiers. A 

guide entitled “Clés pour agir – STPA” (“Keys for 
action – STPA”) had been published in 2014; 

 A “Manuel achats solidaires” (“Manual for socially 
responsible purchasing”) has been produced and 
made available to the purchasers on the intranet in 
order to let them get to know better the processes 
and the method involved in this type of purchasing; 

 A film has also been produced to promote 
purchasing from the adapted and protected work 
sector. 

 
In 2013, SNCF concluded a partnership with UNEA41 
regarding the support for adapted undertakings under 
associative statutes in the context of the Patronage of 
skills. This measure was continued in 2015 and several 
sessions were organised, bringing together about sixty 
adapted companies that wanted to position themselves 
on future SNCF markets. 
 
Remuneration 

On the occasion of the suppliers convention organised 
by the Group Purchasing division at the end of 2015, 
the trophy in the CSR category was awarded to the 
Promevil association, which provides a mediation 
service in stations for Transilien. The association was 
rewarded for the quality of its service that has now been 
affirmed by the customers, and the trust that it was able 
to nurture each year with SNCF. 
 
11.2. SOCIAL AND PROFESSIONAL INTEGRATION  

 
— Policy 
 

The Group is taking action for social integration and to 
help those far removed from the job market to take up 
professional employment. Since 2008, SNCF has been 
a partner of the national “CHANTIER école” network for 
establishing integration projects throughout France. 
This scheme makes it possible to hire unemployed 
people faced with particular social and professional 
difficulties.  
 
There are numerous projects offered by SNCF: 
maintenance of green spaces, decoration, renovation 
work, painting, masonry, installing fences, small-scale 
demolition work, etc. These projects have multiple 
benefits:  

 Contribution to regional development through local 
associated players; 

 Local reintegration of persons who develop their 
technical and professional skills; 

 Attention to the comfort and cleanliness 
requirements of passengers and local residents and 
businesses.  

Thanks to this work, SNCF preserves its assets, 
improves the quality of life of citizens and customers, 
and takes action for the ecological management of its 
spaces. 
The integration of these persons also provides an 
enriching sense of fulfilment for the SNCF employees 
involved. 
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In 2015, 205 integration projects took place, with the 
assistance of 140 partner associations and creating 
1 178 assisted contracts. 
 
— Change in indicators 

 

Art. 225-I-3°-a) Number of assisted contracts – GPF A
42

 

 

2015 2014 2013 

1 178 1 301 845 

 
— Implementation in 2015 

 
The Petite Ceinture in Paris: 10 years of partnership 

An exceptional part of the country’s rail heritage, the 
Petite Ceinture abandoned railway in Paris is the 
subject of very special expectations in both the local 
residents/businesses and elected officials. For 10 
years, the response of SNCF Réseau has been to 
maintain and upgrade this rail infrastructure through the 
daily efforts of men and women who are removed from 
the job market and deployed by four integration 
associations (Espaces, Études et Chantiers, Halage et 
Interface Formation), coordinated by the network 
CHANTIER école Île-de-France. These projects, which 
are genuine supports for training and social integration, 
have enabled nearly 450 persons to return to 
professional activity, while ensuring the maintenance of 
the facilities and the preservation of the local 
biodiversity. 
 
Street art and integration in Brittany 

Under the leadership of the artist Mathias Breiz, the 
collective Graffiteam and the association “Tout Atout” in 
Rennes, 17 young people in reintegration have 
produced a monumental fresco measuring 400 m² over 
a length of 120 metres consisting of a farandole dance 
of personalities symbolising the region, which is visible 
to passengers coming from Paris. This unusual project 
forms part of the policy of social commitment of the 
SNCF Group. Above and beyond the aesthetic quality 
of the designs, the graffiti will help to reduce the number 
of wild tags that previously covered these abandoned 
walls, and so acts as a public service. 
 
Exemplary integration project  
at Paris Gare de Lyon  

An innovative integration project has been trialled at 
Gare de Lyon since July 2014. It is a baggage-carrying 
service that is offered free to the customers.  
Managed by the association ARIES, this particular 
initiative of professional integration is co-financed by 
several different players (the state, the City of Paris, 
Fonds Local Emploi Solidarité Paris, the region of Île-
de-France and also SNCF – Gares & Connexions). 
Each year, 18 persons are employed in this way, and 
supported both socially and professionally. As well as 
providing them with various training courses, they are 
offered several workshops to enable them to work on 
their CV, their covering letter and future interviews with 
recruiters.  
This support has borne fruit: one of the employees pass 
the SNCF recruitment tests will start on a full-time 
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contract as a commercial agent with Transilien.  
In light of the positive appraisal of this initiative, SNCF 
plans to extend it in 2016 at Gare du Nord, and then in 
other regions in France. 
 
11.3. SOCIAL COHESION  
 
— Policy 

 

Art. 225-I-3°-a) Regional, economic and social impact of 
the company’s activity 

 
Since 2013, SNCF has been a signatory of the 
“Entreprises & quartiers” (“Businesses and districts”) 
Charter, which aims to promote access to employment 
and the founding of companies for inhabitants of 
densely populated districts. SNCF works together 
closely on these issues with the relevant public 
authorities and the other signatories of the Charter. This 
measure means that SNCF plays a crucial role in the 
economic, social and cultural development of the 
districts prioritised in urban policy.  
 
PIMMS 
 
Ideal places for social mediation, PIMMS (Multi-service 
Information and Mediation Points) are located in a 
variety of areas (urban, peri-urban or rural) and enable 
residents to benefit from personalised support for all 
everyday tasks. Created by a group of public service 
companies, including SNCF and its subsidiary Keolis, 
PIMMS offer services that complement the traditional 
skills of their partners (State, local communities and 
public and private operators). They act as an interface 
to strengthen the independence of the public and the 
accessibility of public services. Coordinated by 
reintegrated employees trained in social mediation, the 
role of PIMMS is twofold: to make it easier to use public 
services and to provide an original driver for integration 
into work.  
In 2015, 64 PIMMS (57 partnered by SNCF) welcomed 
443 000 people and processed over 1 million cases. As 
well as that, there were 695 000 persons contacted by 
the PIMMS in the context of outgoing mediation 
measures (outside the reception point). 372 employees 
were involved, including 286 mediators. 
Moreover, 126 mediators left the PIMMS scheme in 
2015 with a positive outgoing rate of 63% (40% into 
employment and 23% into a qualifying training course). 
The 2015 appraisal of the PIMMS network is available 
at the following site: www.pimms.org 
 
On 31 December 2015, 23 subsidiaries of the Keolis 
Group were partners of 42 PIMMS at the existing 65 
PIMMS reception points. Since the Group’s involvement 
in the PIMMS, 34 mediators employed by PIMMS have 
been recruited by Keolis subsidiaries.  
.  
— Implementation in 2015 

 
PIMMS network: 20 years of commitment  

On 7 November in Évry, the PIMMS celebrated 20 
years of commitment to serving the regions, in the 
presence of Manuel Valls and all the partner members 
of the National Union of the PIMMS. This was the 
occasion to bring together the partner undertakings, the 
representatives of the local communities and the State, 

http://www.pimms.org/
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as well as the players in the PIMMS network, who have 
been committed for 20 years to breathing life into the 
structures of social mediation. In his closing speech, the 
Prime Minister reaffirmed the support of the State for 
the PIMMS with the ongoing deployment of the 
“Maisons de services au public” (“Public service 
centres”). 

 
11.4. VAGRANCY IN STATIONS 
 
— Policy 

 
SNCF stations are a daily focal point for homeless 
people, who come looking for refuge. SNCF is firmly 
committed to finding solutions to the issues of exclusion 
and vulnerability in stations. Several schemes have 
therefore been initiated. 
 
Every year SNCF signs several partnership agreements 
with associations of social workers who approach 
homeless people in stations, throughout France. There 
is also a specific partnership with the Paris emergency 
social services agency (Samu social). Eight SNCF 
employees are seconded as “mobile assistance team 
drivers”. 
 
SNCF supports day shelters located close to the six 
main stations in Paris and has contributed to the 
establishment of five emergency accommodation 
organisations in Île-de-France and in Avignon. Vagrants 
can also find a forum for listening and advice at the 
Solidarity Receptions located in the station in 
Strasbourg. 
 
In addition, station staff take on a social monitoring role 
and act as an alert system each day. They are 
appropriately trained thanks to a module dedicated to 
dealing with vagrancy in stations. La Main Courante 
Solidarité or the “Alerte Exclusion” (“Exclusion Alert”) 
scheme (Paris only) enable them to indicate and 
monitor the cases of vagrancy that they encounter on a 
daily basis. In stations in Paris, two SNCF social 
contacts act as intermediaries for the public authorities 
and associations.  
 
Lastly, the Tour de Gare Sociétal (TGS) is a system for 
analysing situations. It coordinates SNCF staff, station 
service providers, social mediators, organisations and 
local institutions to ensure that any action being taken is 
consistent. It aims to establish a shared social 
diagnosis of situations in order to provide the most 
efficient response possible for numerous stations in 
France.  
 
European cooperation 

The “Gare Européenne et Solidarité” Charter was born 
out of an awareness, shared at the European level, of 
the importance of social issues in stations and brings 
together 13 European railway undertakings, under the 
presidency of SNCF and the FS railway companies of 
Italy (Ferrovie dello Stato Italiane). In the context of this 
Charter, the European Commission has funded three 
projects since 2010: HOPE in Stations, WORK in 
Stations and, lastly, the ongoing TRAIN in Stations. 
 
— Implementation in 2015  

 

Sweden – 13th signatory country  
of the “Gare Européenne et Solidarité” Charter 

At the beginning of June 2015, SNCF presented the 
principles of the “Gare Européenne et Solidarité” 
Charter to the Swedish railway undertaking (SJ). This 
was a highly constructive meeting, because SJ is going 
to join the European efforts regarding social missions in 
stations. 
 
Agreement with the City of Paris and FNARS IDF43 

In 2013, SNCF and the City of Paris signed a three-year 
agreement with FNARS IDF to facilitate taking socially 
excluded persons into care in the six major stations in 
Paris. A milestone was presented in December 2015, 
highlighting the findings, proposals and perspectives of 
the implemented actions. The associations, the town 
halls and SNCF have implemented a joint methodology, 
ensuring the complementarity of the actions and the 
sharing of information: 12 social tours of stations (TGS) 
will be carried out each year, as well as six solidarity 
forums and several specific actions carried out on the 
sites (patrols, understanding of the public, etc.), 
especially at Gare du Nord.  
Numerous perspectives are being studied for the future: 
associating the services of the State, diversifying the 
agreements with the associations on the basis of the 
various problematic issues, working together on 
relevant and qualitative indicators, strengthening the 
links with the emergency social services agency (Samu 
social), pursuing actions to raise awareness in the 
employees and retailers in stations, and creating 
specific working groups in the three transport 
undertakings (SNCF, RATP, ADP). 
 
A job to escape vagrancy 

Inspired by an initiative in Quebec and led by the CEID 
(Study and Information Committee on Drugs and 
Addictions), the TAPAJ system (alternative work paid 
by the day) enables homeless people to be paid at the 
end of the day for work carried out over a few hours, 
supervised by coordinators. It is aimed at people under 
the age of 25 who are not eligible for RSA (active 
solidarity income) and have no qualifications or relevant 
experience. They receive €10 for each hour worked, 
which can be collected that same evening from a post 
office. Acceptance is unconditional and there is no 
ongoing commitment: the young people can come 
along from one day to the next, with no obligations 
other than obeying the rules and carrying out quality 
work. This allows them to gradually access a legal 
source of income, which can replace begging. TAPAJ 
also represents a springboard for reconnecting with 
common law systems (institutions, work, integration, 
healthcare, etc.) and opens the door to traditional 
integration facilities. In 2015, two projects were 
implemented in the context of this scheme:  

 Eight young people for a period of six months at the 
station in Pau. The young people carried out 
cleaning tasks in the areas around the station and 
were trained in tasks maintaining the green spaces;  
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reception organisations for the most disadvantaged. 
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 A fresco has been created in the colours of Alsace 
and Lorraine in the platform waiting room in the 
station of Sarrebourg by three young people 
supervised by the association Ithaque. 

 
European training to deal with vagrancy in stations 

As part of the “Gare Européenne et Solidarité” Charter, 
SNCF has joined together with three railway 
undertakings, from Bulgaria (NRIC), Italy (FS) and 
Luxembourg (CFL), to establish a joint training 
programme for dealing with vagrancy in stations. This 
project, launched in 2014 and named “Training Railway 
Agents on INclusion in the Stations” is known as 
“TRAIN in Stations” and is led by the Agence Nouvelle 
des Solidarités Actives (ANSA). It has two purposes: 
the co-construction of a joint training programme for 
dealing with vagrancy in stations, and the preparation of 
the first European promotion of trainers. The work is 
based on existing practices within the companies and 
joint reflection on the development of new systems. It 
will continue until June 2016. TRAIN in Stations is co-
financed by the European training programme 
ERASMUS+. 

 
11.5. WORK TO PREVENT REPEAT OFFENDING  
  
— Policy  

 
SNCF is working alongside the French Ministry of 
Justice to promote the implementation of measures to 
prevent and combat repeat offending and to find a way 
out of delinquency. The national partnership agreement 
signed in 2011 led to the establishment of measures 
other than imprisonment, for both minors and adults. As 
a reception facility, SNCF receives people sentenced to 
remedial orders or community service programmes on 
its sites. SNCF employees trained in liaison work also 
help with citizenship classes alongside prison services 
for integration and probation (SPIP). Lastly, the 
company welcomes minors as part of its educational 
projects. In association with regional institutional and 
associative partners, the objective is to promote a 
process of growing awareness, taking responsibility and 
reintegration into society for those convicted. This 
involvement also helps with the success of the 
measures taken to improve security. 
 
— Change in indicators 

 
Number of persons received for general-interest tasks – 
GPF 
 

2015 2014 2013 

252 274 234 

 
— Implementation in 2015 

 
A joint initiative by SNCF Mobilités and SNCF Réseau 
with the SPIP in Paris and three associations for 
integration projects (Interface, Halage and Études et 
Chantiers) has made it possible to bring about 30 
convicts to the site of the Petite Ceinture abandoned 
railway in Paris for 39 hours of community service. Set 
up by two coordinators financed by the SPIP, they took 

part in cleaning, planting and caring for a vegetable plot 
and also in the creation of an insect hotel.  
To give particular meaning to the work carried out, the 
association “Sauvegarde de la Petite Ceinture” 
(“Safeguarding the Petite Ceinture”) joined each of the 
groups to provide information about the biodiversity and 
to present the history of the Petite Ceinture. 

 
11.6. PATRONAGE  
 

Art. 225-I-3°b) Relations with individuals or organisations 
interested in the company’s activity 
Partnership or patronage activities 

 
— Policy 

 

For 20 years, the SNCF Foundation has conveyed the 
solidarity values of the company. Its vocation to assist 
persons in difficulty, and particularly young people, 
focused on three particular strategies during the five 
years from 2011-2015: preventing illiteracy, living 
together and promoting mobility. Since the rail reform, 
the governance, scale and missions of the SNCF 
Foundation have changed: having been chaired by 
Guillaume PEPY during the five years from 2011-2015, 
it is now chaired by the Chairman of SNCF Réseau for 
the five-year period from 2016-2020. 
The SNCF Foundation has also taken on a new scale 
by becoming a foundation at the Group level. There are 
now five founding members: SNCF, SNCF Mobilités, 
SNCF Réseau, the Keolis Group and SNCF Logistics. 
A major player in terms of mobility, SNCF stirs the 
population and brings together all types of diversity. 
To blend these diversities into a shared treasure, the 
SNCF Foundation decided to act in three particular 
fields for the years 2016-2020: education, culture and 
solidarity, the key pillars for living together better.  
 
Education: The SNCF Foundation will continue to 

promote mastery of basic skills – reading, writing, 
arithmetic and digital skills: 2.5 million persons in 
France are illiterate, a handicap that limits their 
autonomy in everyday life, their integration and their 
access to the digital sector. In order to battle against 
divisions, the SNCF Foundation will also run operations 
to raise awareness about the sciences and technology. 
 
Culture: The SNCF Foundation will promote access to 

culture, the practising of a discipline and support in the 
creation of events for persons who are distant from 
such possibilities. 
 
Solidarity: The SNCF Foundation will make every 

effort to support activities that promote “Faire 
ensemble” (“Doing together”) with regard to the 
differences (intergenerational, disabled/able-bodied, 
etc.) in diversity. The SNCF Foundation will also 
support the raising of awareness of citizenship, in order 
to ensure that the general interest becomes a value 
shared by all. 
The SNCF Foundation also promises the commitment 
of employees to an association, in two different forms: 

 Patronage of skills: this scheme, put in place with 
the support of the company, enables each 
employee to invest their skills in an association 
during working time, from one to ten days per 
annum; 
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 Volunteering: through the “Coups de coeur 
solidaires” (“Actions for solidarity”) programme, the 
SNCF Foundation has provided financial support for 
20 years for associations where SNCF employees 
are involved in volunteering work (in their free time). 

 
With its new Group dimension, the SNCF Foundation is 
also relying on the expertise of the founding members 
and subsidiaries of the Group, especially for its 
international activities. As from 2016, it will have an 
annual budget of €5 million. 
 
— Objective 

 
GPF: Ensure 1 000 employees are involved in the 
Patronage of skills by 2015 (excluding subsidiaries).  
 
— Change in indicators 

 

Cumulative number of employees involved in the 
Patronage of skills since 2013 at the GPF. 
 

 
 
— Implementation in 2015 

 

In 2015, the SNCF Foundation supported 960 
associations from a very diverse range of activity (3 160 
since 2011). 
 
Overcoming illiteracy 

The SNCF Foundation is the major patron for 
overcoming illiteracy in France, committing €1 million 
each year. In 2015, the “Entre les lignes” (“Between the 
lines”) call for project proposals retained 174 projects, 
of which 85 were dedicated to infancy and 89 to college 
years (888 projects in 5 years). 
To reinforce the efficiency of its work, the SNCF 
Foundation supported four associate national networks 
in 2015: Lire et Faire Lire, AFEV44, APFÉÉ45 and Quand 
les livres relient. 
 
Living together 

The Foundation has taken action to help young people 
to open up to others, to share so they can go beyond 
received ideas, to learn from each other’s differences, 
but also to find their own place in society. It works 
together with the National network of “Maisons des 
Associations” (RNMA) to disseminate and support the 
call for projects “living together by bridging our 
differences”. In 2015, across the entire country, 105 
projects were granted support. 
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Association of the student foundation for the town 
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Association to promote equal opportunities at school 

Enterprise for mobility 

The SNCF Foundation helps young people to embark 
on life by supporting their projects to create or develop 
activities to facilitate travel. In 2015, 31 projects were 
supported, covering a diverse range of activities 
including motorcycle taxis, interdependent garages and 
street vending. 
 
Employee commitment 

Two systems have helped employees to commit to 
associative projects via the Foundation: 

 The Patronage of skills is a company project, which 
allows employees to dedicate up to 10 working days 
per year to an associative partner. In 2015, 504 
employees carried out 586 assignments; 

 The call for “Coups de coeurs solidaires” (“Actions 
for solidarity”) projects welcomes the commitment of 
SNCF employees who invest their personal time for 
an association. In 2015, 316 associative solidarity 
projects backed by employees were honoured 
across France by regional panels of judges from the 
SNCF Foundation.  

 
Implementation at Keolis 

Like SNCF, Keolis has been involved in the “Actions for 
solidarity” for five years.  
Three associations won awards in 2015.  

 
Implementation at ICF HABITAT 

ICF also took part in the “Actions for solidarity” 
programme and rewarded 13 projects in 2015. 

 
  

300 

700 

1 204 
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11.7. SOCIALLY RESPONSIBLE INITIATIVES 
AROUND THE WORLD 
 
— Implementation in 2015 

 
Several solidarity initiatives to help vulnerable people 
have been carried out by the SNCF Group’s 
international subsidiaries. 
 
GEODIS has conducted a partnership with Handicap 
International since 2014. Handicap International helps 
disabled or vulnerable people in situations of poverty, 
exclusion, conflict or disaster. This partnership was 
renewed in 2015 and consolidated with three financial 
or logistical support activities: 

 Support through a customer survey: GEODIS 
refunded one euro per completed customer 
satisfaction questionnaire during the second global 
survey run at the Group level; 

 Support for victims in Nepal: On Saturday, 25 April 
2015, an earthquake measuring 7.8 on the Richter 
Scale ravaged Nepal with numerous victims. The 
association sent emergency kits consisting of 
kitchen utensils, hygiene products, tents and 
survival blankets. GEODIS provided financial 
support to respond to this emergency situation in 
the context of an appeal by Handicap International 
to its partners. 

 “Pyramide de chaussures 2015” logistical support: 
on Saturday, 26 September 2015, Handicap 
International invited the inhabitants in about thirty 
towns in France to build a pyramid of shoes to 
persuade governments to eliminate anti-personnel 
mines and cluster bombs, and also to provide 
assistance for the victims of such devices. Prior to 
the event, GEODIS provided shoe pallets free of 
charge to act as the base for the pyramids. Nearly 
two tonnes of shoes were shipped from the 
Distribution and Express agency in Genay out to the 
23 towns across France. 

In the various countries in which GEODIS operates, its 
employees are involved with solidarity initiatives: help 
for sick children or people affected by cancer, relief 
operations for disaster-stricken populations, measures 
to assist disabled people, etc. This involvement takes a 
variety of forms: fund-raising, sponsorship, financial 
support, and also logistics support or sending materials. 
 
The Keolis “Actors within the community” project aims 
to standardise practices by allowing each subsidiary to 
build its own enforceable and considered partnership 
strategy. The main guidelines of these strategies are 
shared by the Group and its subsidiaries. 
This project can have multiple objectives including the 
inclusion of vulnerable groups, the inclusion through 
employment of persons facing hardship, participation in 
the development of culture and sport, etc. These 
partnerships already exist in a number of Group 
subsidiaries and take various forms (sponsorship, 
patronage, donations or purchases). 

12. COMMITMENT NO. 12: CONTRIBUTING  
TO LOCAL ECONOMIES  

 

Art. 225-I-3°-a) Regional, economic and social impact of 
the company’s activity 
Regarding regional employment and development 
On trackside or local populations 

 
12.1. LOCAL PURCHASING AND EMPLOYMENT  

 
— Policy  

 
The Group has set itself the ambitious objective for 30% 
of its purchasing to come from SMEs in 2017. To this 
end, it is counting on six commitments which were 
communicated to the French Minister for Economic 
Affairs and Finance and all stakeholders, including 
suppliers, in June 2014: The Group has committed itself 
to the following: 

 To ensure communication for the areas of interest 
and to facilitate contact; 

 To integrate the SME and socially responsible 
purchasing dimension into the strategies of the 
purchasing families; 

 To adapt the rules and simplify processes to 
facilitate access to the markets; 

 To implement an approach that promotes 
innovation; 

 To ensure responsible supplier relations; 

 To support the development of SME suppliers into 
companies of intermediate size. 

The Group is a founding member of the SME Compact, 
an organisation that facilitates the relationship between 
SMEs and major contractors. 
 
In 2015, the proportion of purchases attributed to SMEs 
was 23% of a total of €1.66 billion. The SNCF pool of 
suppliers consists of over 31 000 companies, of which 
20 000 – that is, 64% of the suppliers – are SMEs in the 
sense of the European definition. 
 
— Objective  

 
Group: Make 30% of purchases from SMEs in 2017. 
 
— Implementation in 2015 

 
SME One Stop Shop  

The Group Purchasing division has provided an 
electronic mailbox (ContactPME@sncf.fr) for SMEs 
since 2011, intended for their unsolicited proposals and 
to link them up with prospective contacts who may be 
interested in their products or services. In 2015, 299 
companies contacted SNCF via this One Stop Shop. 
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Seal of responsible supplier relations 

As a signatory of the Charter for responsible supplier 
relations in 2010, SNCF was one of the first four 
undertakings to obtain the seal of responsible supplier 
relations in 2012, awarded by Médiation inter-
entreprises (Inter-company mediation) and the 
Association of Directors and Purchasers in France 
(CDAF). The objective of the seal is to honour the 
organisations that have demonstrated long-term and 
balanced relations with their suppliers. In December 
2015, the state-owned railway group was one of the first 
companies to have its renewal for a period of three 
years confirmed.  
 
 
 
 
 
 
 
 
 
 
 
Regional SME forums 

Together with regional economic players such as the 
Chambers of Commerce and Industry or the BPI46, 
SNCF is actively involved in several local events in an 
effort to meet local economic players.  
In 2015, the SNCF purchasers therefore met several 
SMEs thanks to its participation in several forums and 
the organisation of supplier conventions. 
 
Cooperation with economic partners 

SME Compact: SNCF is a founding member of the 
SME Compact, an association that facilitates the 
relationship between SMEs and major contractors. In 
2015, SNCF collaborated actively with the SME 
Compact to put various joint tools in place. In particular, 
the Group achieved the following: 

 Deployed the “SME Compact Poll”, making it 
possible to measure the satisfaction of suppliers 
when working with SNCF; 

 Contributed to the production of a guide on open 
innovation; 

 Participated in the “Mutualisation” programme 
aimed at acting as the patron of SMEs with a high 
potential for growth among other major groups. 

Centre des Jeunes Dirigeants: The Centre for Young 
Company Directors (CJD) is a patronage movement 
created in 1938, which is now present in 110 plants all 
over France, bringing together members, business 
people and senior managers. On 22 October 2015, 
SNCF took part in the launch of the “Lab Pareto”, an 
initiative run by the CJD aimed at developing regional 
employment and giving a new stimulus to the local 
economic fabric through cooperation with major groups, 
SMEs or microenterprises and purchasers/suppliers. 

 
Mediation  

Mediation is a key part of responsible purchasing 
policies. This approach is becoming increasingly 
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BPI: Banque Publique d’Investissement (public investment bank) 

familiar to companies that turn to it in order to find a 
favourable solution to litigation without having to resort 
to the judicial channels. For this purpose, SNCF 
provides a specific e-mail address for companies on its 
website, MediateurPME@sncf.fr, so that they can 
submit their request. They also have the possibility of 
contacting the regional mediators who are in regular 
contact with SNCF to examine and investigate any 
mediation proceedings that are currently in progress. In 
2015, several of these proceedings were concluded 
successfully, while others are still under investigation. 
 
Economic impact of purchasing  

In 2015, SNCF arranged for the Utopies agency to carry 
out a study aimed at measuring the impact of SNCF 
purchasing on the economic fabric of the regions. 
According to the study, SNCF purchasing helped to 
support 163 797 jobs in France in 2014 via indirect 
employment (suppliers of rank 1, 2, etc.) and several 
jobs brought about by household consumption and 
public spending. 
 
12.2. SOCIAL AND REGIONAL INNOVATION 
 
— Policy 

 

SNCF Développement is the SNCF subsidiary for 
economic development and entrepreneurial support. It 
follows the industrial developments of activities and 
regions with strong roots in the railway industry (Nord-
Pas de Calais, Lorraine, Haute-Marne, etc.) and works 
to revitalise their economic and social fabric, always 
taking the specific elements of the relevant ecosystems 
into account. With the help of a network of partners, it 
provides a range of integrated services to help support 
economic development on three fronts: provide help to 
the regions, support entrepreneurs and promote 
innovation. 
 
As part of the agreement to support the attractiveness 
of the Pale of Calais (62) employment area, signed in 
April 2012, SNCF has committed to help with the 
creation of 400 new jobs in the region over three years. 
SNCF Développement has been involved in several 
ways:  

 Activating the SNCF Développement Fund for 
revitalisation to support entrepreneurs suggesting 
projects to create jobs; 

 Subsidising local initiatives in partnership with 
Calais Promotion; 

 Acting as patron for a social cohesion programme 
for employment. 

Three years later, the results are promising: SNCF 
Développement has helped 98 companies, with an 
overall commitment of €3 400 000 and the planned 
creation of 580 jobs (including 375 created by the end 
of 2015) in the Pale of Calais employment area. The 
involvement of SNCF Développement has also made it 
possible to set up a start-up accelerator and a 
workshop for digital creation (FabLab) in the region, and 
a new innovative ecosystem is growing up around 
them, reinforcing the attractiveness of the region. 
 
Where demand is high, SNCF Développement also 
provides help for projects that aim to create, develop or 
restart companies and generate or increase 
employment.  
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This support is based on a detailed analysis before 
offering customised assistance or granting financial 
support in a variety of forms (equity loan, subsidy, 
partially repayable assistance, etc.) from its own fund 
for revitalisation. Since 2011, SNCF Développement 
has helped 309 entrepreneurs, with the planned 
creation of 1 762 jobs throughout France and a 
commitment of more than €8 million. 
 
In 2015, SNCF Développement helped 112 
entrepreneurs, with the planned creation of 661 jobs 
throughout France and a commitment of €2.22 million. 
 

 
 
— Objective 

 

Help with the creation of 400 new jobs in the region 
over three years between April 2012 and April 2015. 
 
— Implementation in 2015 

 
Opening of the Simplon School in Boulogne-sur-
Mer 

The Simplon network of schools runs an apprenticeship 
course in programming code in just six months. Created 
in Montreuil (département 93) in 2013, this initiative has 
quickly spread all over France. SNCF Développement 
has made every effort to provide financial support for 
Simplon in the context of its regeneration campaign in 
the Boulonnais region (départment 62), with the key 
being the creation of 10 jobs. Actively supported by 
local public and private players, the Simplon school in 
Boulogne-sur-Mer was inaugurated at the end of 2015 
and has welcomed a first cohort of 24 future 
developers. 
 
Digital training in the Côte d’Opale FabLab 

In the context of its Pale of Calais mission, SNCF 
Développement has taken an active part in the 
implementation of the digital factory “FabLab Côte 
d’Opale”, an innovative site where individuals, 
associations or companies can come to create 
prototypes or limited series of items that they have 
designed. It is also a space where creativity can 
flourish: in combination with new digital technologies, 
creative ideas can help to push back the boundaries of 
business.  
Through its partnership with the SNCF Human 
Resources division, SNCF Développement offers a 
digital training course to managers at the mobility 
initiative centre (EIM), and one of the days is held in 
Calais. In groups of six to eight persons, this course 
allows them to discover new tools and the possibilities 

opened up by new devices such as 3D printers, laser-
cutting machines, 3D scanners, etc. 
 
Exploitation of spaces in empty stations  
through co-working projects 

In 2015, partnerships were signed with four Gares & 
Connexions agencies (Manche-Nord, Grand Est, 
Aquitaine and Méditerranée) in order to exploit vacant 
spaces through co-working projects. A genuinely 
structured initiative has been put in place: 

 Identification of available locations; 

 Production of specification sheets concerning 
available premises; 

 Search for project owners wishing to revitalise these 
new locations; 

 Presentation to the relevant driving forces in the 
regions (local elected officers, institutions, economic 
networks); 

 Support for the implementation of an ecosystem. 
The benefits for the Group are both rapid and multiple: 
supplementary service for SNCF users, increased 
safety for assets and persons, supplementary revenue, 
preferential access conditions for SNCF employees in 
the context of the regulations for remote working, 
positive brand image, etc. 
 
Partnership with Le Comptoir,  
accelerator enterprise for Greater Paris 

SNCF Développement is one of the main partners of Le 
Comptoir, a new incubator, backed by Le Comptoir de 
l’Innovation and based in Bobigny (93), which supports 
young entrepreneurs who need help to develop or 
restart their business in Paris (75), Hauts-de-Seine (92), 
Val de Marne (94) and Seine-Saint-Denis (93). The aim 
is to maximise these entrepreneurs’ chances of success 
and to promote the creation of long-term employment in 
the region. 
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12.3. CULTURAL SUPPORT  
 
— Policy 

 

Present all over the country, the Group gives its support 
to the fields of culture, history, heritage and the arts 
through a range of different events and activities.  
For example, the SNCF Thriller Prize set up in 2001 
has become the premium prize for readers in France, 
with 2 000 subscribers and 12 reading committees all 
over France. Every year, it honours the latest talents in 
both French and European crime novels. 
In 2015, the SNCF Thriller Prize was awarded in three 
categories: the SNCF Thriller Prize – Graphic Novel, 
the SNCF Thriller Prize – Short Film and the SNCF 
Thriller Prize – Novel.  
Six works are selected for each phase: three times a 
year, the SNCF Thriller Prize Committee submits three 
French thrillers and three European thrillers for the 
appreciation of the readers. They then vote for their 

favourite novels via the website http://polar.sncf.com/. 
 
SNCF is a partner of the “Cité du Train” (or the French 
Railway Museum) in Mulhouse, the largest railway 
museum in Europe. The company has supported a ten-
year programme of renovation works on the museum, 
undertaken by the Association of the French Railway 
Museum (Association du Musée Français du Chemin 
de Fer). 
 
SNCF is also involved in the heritage days organised 
every year by the Ministry of Culture, opening the doors 
of its entities, stations and buildings. 
 
Moreover, cultural support is one of the key priorities of 
the SNCF Foundation.  
 
Eurostar strongly supports both culture and cultural 
exchanges, seeing it as a point of honour to showcase 
the major cities that it serves. It has concluded 
partnerships with all the major museums and galleries 
located at its principal destinations, and offers its 
passengers two admissions for the price of one upon 
presentation of their Eurostar ticket. 
The company also promotes cultural exchanges via 
partnerships with British schools, especially bilingual or 
local schools where French is taught. Eurostar recently 
supported the installation of a new children’s library at 
the Institut Français in London, and regularly organises 
poetry or literature competitions in partnership with 
other organisations such as the French Chamber Of 

Commerce and the Betjeman Poetry Prize association. 
 
— Implementation in 2015 

 
Call for Expression of Interest  
for 16 vacant rail sites 

SNCF makes sites available as they are to cultural and 
artistic operators on an experimental basis and for a 
temporary period. In May 2015, SNCF Immobilier 
announced the opening of 16 vacant rail sites all over 

France, in order to enhance them as an initiative of 
cultural and artistic creativity open to all. A Call for 
Expression of Interest (AMI) was launched via 
www.sitesartistiques.sncf.com. The concept was to 
offer cultural operators the opportunity to invest for 
several hours, several days or several months (up to a 
maximum of six) in these unique locations in France. 
The Selection Committee for the AMI unveiled the 14 
winners in January 2016, who will stage performances, 
plastic arts, performing arts, urban projects, opera and 
theatre.  
 
Street art at Paris Gare du Nord 

In June 2015, 16 renowned French and international 
street artists transformed the Gare du Nord into a 
landscape of expression of urban culture with frescoes, 
stencils or collages. A call for the creation of another 
work was also issued from 18 June to 23 July. A panel 
announced the winner in September, and their work 
joined the 16 others on one of the walls. 
 
The station in Nancy holds an exhibition 

Decorated with works from the École de Nancy 
Museum, the station in Nancy was transformed into an 
art gallery throughout the summer of 2015. Gares & 
Connexions joined together with Villa Majorelle and the 
École de Nancy Museum to convert the town’s station 
into a genuine cultural and artistic centre. The works, 
custom-made by the artists, were accessible to 
everyone on the façade of the station and in the 
Republic Hall. These initiatives, conceived by Gares & 
Connexions, aim to make a contribution to the 
democratisation of culture in France by transforming the 
stations into agreeable places where the passenger is 
invited to come and discover and can give free rein to 
their imagination. 
 
Intercités is linked to the site Konbini 

Intercités and Voyages-sncf.com have launched the 
operation “Greetings From” by linking up with the site 
“Konbini”, a website specialising in trends and pop 
culture with an extremely active community on social 
networks, to encourage visitors to discover and 
rediscover the regions of France. From September to 
October 2015, Intercités promoted these particular 
destinations by publishing a “city guide” every week, 
followed by the presentation of two video clips. Each 
“city guide” published on Konbini was presented by a 
local cultural group. 
 
SNCF as a partner of Lille 3000 

From September 2015 to January 2016, the SNCF 
Group was a partner of the cultural programme, Lille 
3000. For four months, exhibitions, activities and live 
shows were organised in the streets of the city of Lille. 
On the theme of the contemporary cultural 
“Renaissance”, this event presented innovative artistic 
creations with new aids for expression (new materials, 
digital works, hybridisation, etc.) such as community-
based city farms or reinvestment in abandoned 
wastelands. 

http://polar.sncf.com/
https://fr.wikipedia.org/wiki/Mulhouse
https://fr.wikipedia.org/wiki/Liste_des_mus%C3%A9es_du_transport
https://fr.wikipedia.org/wiki/Liste_des_mus%C3%A9es_du_transport
http://www.sitesartistiques.sncf.com/
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1. VALUES AND ETHICAL PRINCIPLES  
OF THE GROUP 

 

 
 
SNCF has adhered to the ten principles of the Global 
Compact 47 of the United Nations since 2003. The 
Group joined the “Advanced” group in the Global 
Compact in 2015 by satisfying the 21 criteria of the 
evaluation grid. 
 
 
Principle 1: Businesses should support and respect the 
protection of internationally proclaimed human rights. 
 
Principle 2: Businesses should make sure that they are 
not complicit in human rights abuses. 
 
Principle 3: Businesses should uphold the freedom of 
association and the effective recognition of the right to 
collective bargaining. 
 
Principle 4: Businesses should uphold the elimination of 
all forms of forced and compulsory labour. 
 
Principle 5: Businesses should uphold the effective 
abolition of child labour. 
 
Principle 6: Businesses should uphold the elimination of 
discrimination in respect of employment and occupation. 
 
Principle 7: Businesses should support a precautionary 
approach to environmental challenges. 
 
Principle 8: Businesses should undertake initiatives to 
promote greater environmental responsibility. 
 
Principle 9: Businesses should encourage the 
development and diffusion of environmentally friendly 
technologies. 
 
Principle 10: Businesses should work against corruption 
in all its forms, including extortion and bribery. 
 
When it comes to ethics and transparency, the SNCF 
Group has chosen to respect the fundamental principles 
of the CSR: to ensure that the company demonstrates 
ethical conduct, to show transparency, to recognise the 
interests of stakeholders and to keep in dialogue with 
them, and to meet international standards of behaviour. 
The Group bases its ethical approach on the following 
six principles: 

 Best practices in conducting business; 

 Respect of the law; 

 Respect of the principles of competition; 

 Respect of persons; 

 The expected style of conduct (acting in good faith, 
being constructive and developing mutual trust); 

 Respect of confidentiality;  

                                                      

 
 

 
1.1. TRANSPARENCY  

 
— Policy 

 
Since 2010, the Group has published a CSR report on 
its website, adding to it each year, as well as other 
more detailed reports on specific subjects such as its 
social commitment policy, its accessibility report, the 
annual report of the mediator or the social report. 
In 2014, the Group decided to implement an ambitious 
policy of data transparency in order to better respond to 
questions without avoiding sensitive issues. The aim 
was to provide public access to the greatest number of 
its company documents as possible (reports, figures 
and data of all kinds). 
Naturally, personal data remains protected, in the same 
way as data that may influence safety and commercial 
data that could compromise ongoing contracts.  
The number of public datasets rose from 50 in 2014 to 
80 at the end of 2015 and concern the following48: 

 Safety: the Group has become the first railway 
undertaking to make the follow-up letters for its 
audits publicly available and to publish the detailed 
list of railway incidents each week on its website. 
Safety reports and correspondence with the various 
associations are also published; 

 Network maintenance: since January 2016, the 
characteristics of the network and the status of 
actions carried out to maintain, modernise and 
develop the infrastructures have been accessible to 
everyone; 

 Regularity: a poll has been set up for the TGV, TER, 
Transilien and Intercité trains. These figures, 
presented in a dynamic and commented way, are 
available every month; 

 The content of correspondence between the 
company chairman and elected officials: since the 
end of 2014, all correspondence is published unless 
there is an objection from the sender, or it contains 
personal data or relates to business secrecy; 

 Gares & Connexions: numerous datasets have 
been made available (opinion polls about stations, 
station equipment, lost and found items, publication 
of the IRC49), including five since the end of 2015; 

 Social field: SNCF publishes salaries by business 
area, collective agreements, the number of days lost 
due to strikes and any accidents in the workplace; 

 It was recently decided to publish the official 
bulletins of the SNCF Boards of Directors for all 
three of SNCF, SNCF Réseau and SNCF Mobilités. 

In 2015, SNCF speeded up its process of opening up to 
developers by launching its API (Application 
Programming Interface). This interface gives access to 
several functionalities for querying SNCF timetables 
(including for the TGV). Offered initially as a beta 
version to the developer community, it will be improved 
with their feedback, and then opened to all re-users 
including major corporations for a “freemium” charge 
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Cf. https://data.sncf.com/; http://www.sncf.com/en/transparency; 

https://data.sncf.com/news/transparence-gares-connexions-nouveaux-
jeux-donnees; http://www.sncf.com/fr/transparence-maintenance; 
http://www.sncf.com/fr/portrait-du-groupe/bulletin-officiel-sncf; 
http://www.sncf.com/fr/portrait-du-groupe/bulletin-officiel-sncf-mobilites 
49

 IRC: Instances Régionales de Concertation (regional consultation 
bodies) 

https://data.sncf.com/
http://www.sncf.com/fr/transparence
https://data.sncf.com/news/transparence-gares-connexions-nouveaux-jeux-donnees
https://data.sncf.com/news/transparence-gares-connexions-nouveaux-jeux-donnees
http://www.sncf.com/fr/transparence-maintenance
http://www.sncf.com/fr/portrait-du-groupe/bulletin-officiel-sncf
http://www.sncf.com/fr/portrait-du-groupe/bulletin-officiel-sncf-mobilites
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based on the volume of data used. The objective is to 
increase the offering of value-added services.  
 
A partnership was signed in 2014 with Transparency 
International to help the Group for two years as it 
implements its Transparency policy. This NGO is free to 
publish opinions, including negative opinions, on the 
implementation of the Group’s policy. 
 
Policy of subsidiaries 

Keolis is also setting out on a global Open Data 
strategy in order to better support the Organising 
Authorities in their initiatives to open and share public 
transport data with citizens, developers and start-ups. 
The objective is to position the company as a key player 
in the field of Open Data by moving from the status of a 
simple producer of data in the context of a DSP (public-
service delegation) to the status of a processor of 
mobility data and coordinator of local innovation.  
For example, Rennes Métropole and Keolis Rennes 
have set up a new platform called explore.star.fr, 
developed by Canal TP. This site collates all the data 
and functionalities dedicated to mobility on the STAR 
network. It is aimed both at the customers using the 
network for timetable and itinerary searches and for 
access to traffic alerts, and also at application 
developers, webmasters or mobility players who would 
like to reuse or share all of the data of the STAR 
network (and of the Vélo STAR bicycle service).  
 
1.2. PREVENTING AND COMBATING  
CORRUPTION 

 

Art. 225-II-3°-d) Fairness of practices  
Measures taken to prevent corruption 

 
— Policy 

 

Following the adoption of the programme for preventing 
corruption by the Group Ethics Committee in December 
2014 and the distribution of this programme to all the 
senior managers in the Group (including subsidiaries) 
by a letter from the Executive Board dated 13 March 
2015, the Ethics and Conduct division (DE&D), which is 
responsible for deploying the programme, took a 
number of different initiatives: 

 Distribution in March 2015 of a document aimed at 
enabling the GPF entities to evaluate their 
“corruption risk” and to identify the employees who 
need to take part as a priority in an awareness-
raising session and/or a training course on this 
subject; 

 Distribution in June 2015 of three new documents 
via an e-mail from the Director of Ethics and 
Conduct:  

− The first was designed to specify the nature of the 
due diligences to be carried out with regard to a new 
partner; 

− The second was a sheet in the “Ethics in practice” 
collection on the problems concerning gifts, 
invitations and technical trips; 

− The third consisted of proposals for anti-corruption 
clauses (accompanied by instructions for use) to 
insert in the contracts concluded with our 
contractual parties in order to guarantee that the 
latter respect the regulations regarding the 
prevention of corruption. This subject was then 

studied in greater detail in the context of a working 
group associated particularly with the Purchasing 
division. 

This is a major programme for the SNCF Group which 
indeed must simultaneously adopt ethical standards in 
all circumstances in commercial relations with its 
various stakeholders, reduce or avoid exposure to 
serious risks (criminal risk, financial risk and the risk of 
the exclusion of certain contracts in particular) arising 
from acts of corruption and, finally, be in a position to 
defend itself better in the hypothetical situation where 
the Group might be considered liable for such acts. 
 
Policy of subsidiaries 

To minimise risks of implication of managers, prevent 
financial and legal risks and to continue to develop 
while complying with business ethics rules, the Keolis 
Group incorporated the “Konformité” programme within 
its company project.  
The “Konformité” programme concerns all the 
subsidiaries and is based on three pillars: 

 Strict adherence to free and fair competition; 

 Prevention of corruption and fraud; 

 Protection of personal data. 
 
In 2015, the Group focused on the area of the 
prevention of corruption. Through its Guide for Ethical 
Business Conduct and the “Konformité” programme, the 
Group affirms its rejection of all forms of corruption and, 
given its zero tolerance in this area, it invests fully in 
compliance with the United Nations Global Compact, of 
which it is a signatory. 
In May 2015, the Chairman of the Group addressed a 
speech to all the managers, reminding them of the 
challenges facing the Konformité programme, which 
must both set an example and also be a tool for 
reducing the risks related to corruption. All the 
managers in the Group are therefore called on to 
contribute to the dissemination of the programme, to 
support its implementation, to ensure regular monitoring 
and to raise the awareness of their teams. 
The Group provides its managers with a reference 
document, accompanied by tools to help with its 
implementation. In particular, the document covers gifts 
and invitations, actions involving patronage, 
sponsorship and donations, and also relations with 
commercial partners. 
The campaigns of raising awareness and training were 
continued in 2015. 
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1.3. PROFESSIONAL WARNING  
AND PROTECTION OF WHISTLE-BLOWERS 
 

Art. 225-II-3°-e) Other initiatives to promote human rights 

 
— Policy 

 
The Ethics and Conduct division (DE&D) received and 
processed a significant number of whistle-blowing 
cases and was able to assess, when processing these 
cases, that it was essential to be able to guarantee to 
persons who acted in good faith as whistle-blowers that 
they would not be open to any subsequent reprisals due 
to having submitted the alert. This finding led the 
company to redouble its vigilance with regard to 
protecting employees who had initiated professional 
alerts and to ensure specific monitoring on this point. 
However, it appeared desirable to the company to go 
further in order to make this provision more visible and 
more attractive. Following the approval of the Group 
Ethics Committee, a “Guide sur l’alerte professionnelle 
au sein du Groupe Public Ferroviaire” (“Guide on 
whistle-blowing at the state-owned railway group”) was 
distributed in February 2015. This guide explains the 
following: 

 What is meant by whistle-blowing; 

 Its area of application; 

 Its characteristics; 

 How employees can use it; 

 The methods used by the DE&D to handle such 
cases; 

 The guarantees given to whistle-blowers. 
 
Moreover, a “business card” has been designed which 
presents whistle-blowing and shows the contact data 
(dedicated e-mail address and postal addresses, 
specific telephone number) for reaching the DE&D. 
40 000 copies of this business card have been 
produced and they have been distributed at all relevant 
opportunities. 
 
Policy of subsidiaries 

In the event of doubt concerning the application of 
certain rules of conduct in particular situations, 
employees can use the Keolis Group warning scheme 
by raising issues with the Ethics Advisor. This scheme 
applies to the financial, accounting and banking fields, 
as well as to competition, anti-corruption and anti-
discrimination. The Ethics Advisor’s reports guarantee 
the anonymity of employees raising the issue and of 
those possibly accused.  

 
1.4. CONFLICTS OF INTEREST 

 

Art. 225-II-3°-d) Fairness of practices  

 
In the context of the transparency policy desired by the 
Chairman, the Ethics and Conduct division drew up and 
distributed a guide on conflicts of interest in June 2015, 
which was aimed at the employees at the GPF and its 
subsidiaries. The aim of this guide is to raise the 
awareness of the employees and senior managers 
about conflicts of interest, to warn them about the 
occurrence of such conflicts and to help them to 
manage them as effectively as possible if they should 
occur. It therefore defines what conflicts of interest are, 

how to identify them and stipulates four series of 
recommendations for how to deal with this type of 
situation. 
 
Furthermore, as part of the partnership concluded with 
Transparency International France, a charter of public 
affairs has been produced and distributed within the 
Group by the General Secretariat. 
 
The Ethical business guide produced by the Keolis 
Group calls on its employees to be vigilant about the 
risks that may arise in the event of conflicts of interest 
and describes the way to behave in such a situation. 
These principles are also adopted in the context of the 
Charter for the Purchasing function, in particular. 

 
1.5. ETHICAL PURCHASING  
 

Art. 225-II-3°-d) Fairness of practices  

 
— Policy 

 
Through its responsible purchasing policy, SNCF takes 
account of the impact that its purchases have on the 
economy, the environment and society throughout the 
life cycle of the products or services. A team of 12 
people is dedicated to this aim and coordinates a 
network of 25 sustainable and socially responsible 
purchasing coordinators (CADES) in the regions and 
the subsidiaries. Since 2008, it has been responsible for 
defining and deploying the Group’s responsible 
purchasing policy. 
 
In 2014, SNCF added a document to its 2008 Ethical 
Purchasing Charter that stipulates the ethical principles 
applicable to all of the Group’s purchasing players in 
their relations with suppliers. This document aims to 
remind buyers of their rights and obligations towards 
the Group’s suppliers, putting forward four main 
commitments:  

 Acting in compliance with the law and regulations in 
force in each country; 

 Promoting socially responsible and environmentally 
conscious practices; 

 Adopting a purchasing approach that conforms to a 
full-cost strategy; 

 Respecting the rules of good conduct with regard to 
suppliers: the charter defines purchasing as 
regulated (free access to calls for tender, equal 
treatment of suppliers, and transparent, traceable 
procedures), planned (to identify our needs 
accurately, spark innovation, and ensure the 
availability and quality of products), and collective 
(without managed purchasing, teamwork is 
impossible). Each buyer must show respect for 
confidentiality, responsibility, transparency, integrity 
and excellence. 

 
The charter is accompanied by an Ethical Purchasing 
Guide, which supplements and illustrates all the 
principles outlined in the former for every stage of the 
purchasing process, from the emergence of the 
requirement to the performance measurement. 
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As a signatory of the Global Compact, the Group 
considers the fight against corruption to be a major 
element of the principles of its Ethical Purchasing 
Charter. The ethical document on fraud and that on 
conflicts of interest have been sent out to all of the 
GPF’s buyers. 
 
In 2015, SNCF obtained the “Responsible supplier 
relations” accreditation50 for a period of three years, 
committing it to respect the interests of its suppliers, to 
ensure good quality relations with them, in particular 
with SMEs, and to promote innovative companies. The 
company had already gained this accreditation in 2012. 
 
Policy of subsidiaries 

The Purchasing Charter, approved by the Keolis Group 
Executive Committee, defines the general principles of 
purchasing within the Group and sets out rules 
regarding ethics and behaviour applicable to all internal 
and external actors involved in the purchasing process. 
In line with the Group’s commitments to social 
responsibility, all the employees involved in the process 
of purchasing must promote sustainable development 
on the part of their partners. 
 
In 2015, the Purchasing division of the Keolis Group 
supplemented its policy by integrating three new 
working strategies to reinforce the initiative of 
Sustainable and Socially Responsible Purchasing. 
The first strategy focuses on the promotion of the 
initiative for socially responsible purchasing by 
encouraging buyers to turn to the disabled and 
integration sectors, by encouraging participation in local 
economic life and the development of regional bonds. 
 
The second strategy focuses on taking the 
environmental policy of Keolis into account in the 
purchasing process, as well as the risks linked to the 
safety of persons and property and the protection of 
data and expertise, especially in the following: 

 The questionnaires for selecting suppliers; 

 The specifications; 

 The selection criteria and the contracts. 
 
The third and final strategy focuses on systematising 
the total-cost approach, as well as the transparency of 
relations and the equal handling of suppliers, 
particularly by reducing the risks of mutual dependency 
and of monopoly situations. 
 
For several years, Keolis has been developing various 
initiatives in this area through its framework 
agreements. 
Particularly significant are the agreements relating to 
referencing the range of “green” maintenance products, 
units for biological degreasing, printers labelled 
Imprim’Vert or products from the protected and adapted 
sector. 
The framework agreement on the supply of electricity 
includes an option enabling each of the subsidiaries to 
subscribe on request to the supply of electricity from 
renewable energies. 
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 http://www.sncf.com/en/suppliers/responsible-purchasing 

Certain types of purchasing are handled locally on the 
basis of the recommendations of the Group Purchasing 
division. These purchasing items are significant in the 
expenses of the subsidiaries and require a relation to 
the local proximity. Two guides have therefore been 
written to help them to carry out their purchasing of 
cleaning and security services. In particular, these two 
guides integrate the recommendations regarding social 
responsibility. 
 

Art. 225-II–1°-g) Promotion of and respect for the 
fundamental conventions of the International Labour 
Organization (ILO) 

 

Respect for the fundamental conventions of the ILO is 
included in the selection criteria for companies 
responding to SNCF calls for tender. These 
conventions cover respect for the freedom of 
association and right to collective bargaining, the 
elimination of discrimination in work and professions, 
the elimination of forced or compulsory labour, and the 
effective abolition of child labour.  
In order to manage the risk of work performed by its 
suppliers and to meet its obligations as a contractor, 
SNCF has been working since 2012 with the e-
Attestations platform, which provides compliance 
monitoring of suppliers in the process of implementing 
contracts. For these suppliers, e-Attestations collects, 
recovers and verifies receipts for the payment of social 
contributions (URSSAF, etc.), the list of foreign 
employees and their registration documents. 
  

http://www.sncf.com/fr/fournisseurs/achats-responsables
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2. PROMOTING CSR IN ITS  
SPHERE OF INFLUENCE 
 
2.1. MANAGING THE CSR PERFORMANCE  
OF OUR SUPPLIERS 

 
— Policy 
 

Art. 225-I-3°-c) Subcontracting and suppliers 
Taking social and environmental challenges into account 
in purchasing policy 

 

Art. 225-II-3°-c) Subcontracting and suppliers 
The importance of sub-contracting and taking into 
account suppliers’ and subcontractors’ CSR 

 

Since 2008, sustainable development criteria have 
been systematically integrated into the calls for tender 
made by the Purchasing division. To ensure that this 
approach is implemented, “socially responsible 
purchasing” modules have been included in the 
obligatory occupational training for buyers since 2009. 
In 2014, a specific module was implemented for quality 
managers (CSR audits). Over 600 employees were 
trained between 2009 and 2015. 
 

In addition, the Group monitors the application of the 
ten Global Compact principles, relating to human rights, 
employment rights, the environment and the fight 
against corruption, within its value chain. 
Since 2011, SNCF has been taking steps to manage 
CSR risks by identifying the most challenging areas of 
activity. 
The Group has launched an assessment programme 
for the areas most at risk to evaluate the CSR 
performance of its suppliers relying on the EcoVadis 
platform and to support less experienced companies in 
making continual improvements through progress plans 
and audits. The results for 2015 are presented below: 
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In 2015, a supplementary stage was started with the 
official launch of Railsponsible, an initiative where 
SNCF is one of the founding members alongside five 
other major corporations in the rail industry (Alstom 
Transport, Bombardier Transportation, Deutsche Bahn, 
Knorr Bremse and Nederlandse Spoorwegen). 
The aim of Railsponsible is to progressively improve the 
CSR performance of the members throughout their 
purchasing process. To do so, Railsponsible intends to 
encourage the sharing of best practices, and to promote 
a vision and shared tools for greater efficiency at the 
heart of the rail industry. 
Railsponsible hopes to create a global rail industry 
where all the suppliers would demonstrate socially, 
ethically, environmentally and economically responsible 
practices.  
 
Policy of subsidiaries 

The SNCF Logistics division has undertaken to include 
an environmental respect requirement for its suppliers 
and sub-contractors.  
Furthermore, environmental and social criteria have 
been incorporated into the company’s tendering 
conditions, assessment templates and model contracts 
since 2011 and have a decisive influence in determining 
the choice of a new supplier or a contract renewal. A 
“Supplier Code of Conduct” was also drawn up and 
distributed to the suppliers in 2015. 
 
For Fret SNCF, the QHSE & Safety commitment letter 
acts as a foundation for safety reviews with sub-
contractors, particularly for those transporting 
dangerous goods. 
 
GEODIS has complied with the EcoVadis platform since 
2011 to evaluate the following: 

 The commitment to and performance regarding 
CSR of its main suppliers (property, temporary 
employment, fuel, packaging, operational 
consumables, IT, vehicles, etc.); 

 The commitment to and performance regarding 
CSR of its transport sub-contractors (road, sea and 
air). 

 Its own CSR performance at the level of the Group 
or of the GEODIS business areas.  

Among the notable initiatives run in close partnership 
with a supplier, GEODIS signed a partnership in 2015 
with the shipping transporter Maersk Line, referred to as 
the Carbon Pact. This five-year agreement puts the seal 
on the commitment of both companies to reduce the 
CO2 emissions per container shipped by GEODIS by 
20% by the year 2020. 
 

— Objective 
 

GPF: Achieve an average CSR performance score of 
50/100 (EcoVadis) for SNCF suppliers in 2017. 

 
— Change in indicators 

 

Art. 225-II-3°-c) Subcontracting and suppliers 

 

2015 2014 2013 

Total amount of purchases and external expenses 
(in € billion) – GPF K G A  

11.46 14.1 15.6 

Supplier CSR performance (average rating over 
100 EcoVadis assessments) – GPF 

52 50 47 

 

The average score for suppliers assessed by the 
EcoVadis consultancy firm on their CSR performance 
improved from 45/100 in 2012 to 52/100 in 2015.  
83% of the evaluated suppliers improved their score 
between two evaluations. This strong progression can 
be explained, on the one hand, by the implementation 
of corrective action plans for suppliers that achieved 
unsatisfactory results and, on the other, by the high 
degree of experience of suppliers in some assessed 
fields of activity. The initiative is continuing and now 
involves over 340 suppliers (60 new ones in 2015). 
 
— Implementation in 2015 

 
Integration of clauses in the process for  
calls to tender  

The CSR performance of the suppliers has gradually 
been integrated into the purchasing processes at SNCF 
since 2015. It is therefore now taken into account in the 
qualification system for suppliers.  
In certain high-risk contracts, a “CSR progress 
schedule” contractual clause has also been used. The 
contract holder is therefore required to provide an 
evaluation and to undertake to achieve a certain level of 
management of the risks, as well as to implement a 
progress schedule until the defined target is achieved. 
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2.2. DIALOGUE WITH STAKEHOLDERS 

 
CHANNELS FOR DIALOGUE WITH STAKEHOLDERS 
 
SNCF has multiple stakeholders with which it has 
organised dialogue at different levels over time. To do 
so, it has put several tools in place: surveys, focus 
groups, polls, working groups, agreements, 
frameworks, meetings, chairs, route committees, 
advisory boards, etc. 
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DEDICATED TOOLS AND SYSTEMS FOR DIALOGUE 
 

— Policy 
 

Art. 225-I-3°b) Relations with individuals or organisations 
interested in the company’s activity  

 

SNCF maintains a dialogue with its stakeholders on 
several levels in the business areas of SNCF, its 
subsidiaries and production units, in contact with their 
customers and specific players for the area, and at the 
closest level for key issues and local stakeholders. 
These approaches for conducting dialogue rely on a 
range of tools (surveys, opinion polls, NGO 
partnerships, Internet dialogue, mediation, etc.), 
particularly with consumer associations.  
 
SNCF Réseau is putting a policy of public consultation 
and participation into place, built around three pillars: 
the appraisal of regional needs, economic and public 
performance and the conservation of the environment. 
This measure of dialogue and listening has been 
implemented for all the developed projects. SNCF 
Réseau has acquired a genuine wealth of expertise in 
terms of consultation. Innovative and voluntary 
measures have been added to this since 1997 in 
response to moves by the legislator. Since then, SNCF 
Réseau has developed a true culture of dialogue with 
the stakeholders and the general public. 
 
On 29 October 2015, Keolis brought together its 
external stakeholders, consisting of the representative 
associations, the state, the undertakings and the 
experts, for the fifth year in succession. Keolis has 

designed this dialogue with the desire to learn and to 
hear what these players have to say about its activities, 
its positioning and its company project, and has 
mobilised part of its Executive Committee to implement 
this. There has been an extremely rich discussion on 
various themes, especially the service to rural regions 
and responsible purchasing. 
In the context of the “Dialogue with external 
stakeholders” initiative, Keolis has provided its 
subsidiaries with various tools and methods to allow 
them to initiate and/or organise the dialogue with their 
own stakeholders. A cartographic model is suggested to 
them, as well as various hierarchical criteria to use in 
such an intense dialogue. The subsidiaries also 
possess a model of rules of play that should be used. 

 
Consulting stakeholders to organise a  
hierarchy of CSR challenges for SNCF 

In 2014, in order to identify the CSR challenges that are 
most relevant for SNCF and its stakeholders, different 
players were consulted. 
This work formed the basis for drawing up the 2013 
report, redesigned around four major challenges. 
Expectations were collected from stakeholders to 
compile the list of challenges and assess the 
importance of them (vertical axis). The Executive 
Committee took account of the opinions of the 
stakeholders and ranked the CSR challenges from the 
point of view of SNCF (horizontal axis). 
In 2016, SNCF and SNCF Réseau intend to repeat this 
exercise of building their matrix of materiality within the 
context of the new organisation of GPF. 
 

 
 
 
 
Importance and relevance  
of CSR challenges for SNCF  
and its stakeholders 
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2.3. PARTNERSHIPS 

 

 
 
Principle 8: Businesses should undertake initiatives to 
promote greater environmental responsibility. 
 
Principle 9: Businesses should encourage the 
development and diffusion of environmentally friendly 
technologies. 

 

Art. 225-I-3°b) Relations with individuals or organisations 
interested in the company’s activity 
Partnership activities 

 

WORKING WITH ACADEMIA AND ASSOCIATIONS 
 
The academic world is a source of innovation and vital 
keystone in promoting new, more sustainable solutions. 
SNCF has therefore developed a great number of 
partnerships with the academic world: Sciences Po 
(Chair in Sustainable Development), École 
Polytechnique (Chair in Energy and Wealth), École des 
Mines – ParisTech (Chair in “Innovative Design Theory 
and Methods”), Centrale Supelec & IRT System X 
(Chair of Anthropolis). 
Since 2013, SNCF has been a member of the research 
organisation, Record, which works in the fields of waste 
and polluted sites and ground. 
SNCF is a founding member of the Innovasol 
foundation partnership along with Bordeaux 3 
University, the Regional Council of Aquitaine, Total, 
EDF and GDF Suez. 
SNCF had also been a partner of France Nature 
Environnement since 2008 and the Fondation Nicolas 
Hulot since 2012.  
 
IN 2015, SNCF Réseau signed a partnership with the 
National Museum of Natural History (MNHN) to ensure 
that all of its ecological portfolios would gradually be 
transferred to the National Inventory of Natural Heritage 
(INPN) and would therefore be taken into account as 
from 2016. 
The company is a founding member of the Club for 
Linear Infrastructures and Biodiversity (CILB). This 
organisation, which brings together several linear 
infrastructure managers (rail transport, road and 
motorway infrastructures, energy, river), supports 
research projects that promote ecological conservation 
in the management of their networks. 
The undertaking also collaborates with France Nature 
Environnement (FNE). 
 
In addition, SNCF Logistics decided in 2015 to join 
AIRPARIF, and so became the first freight transporter 
to become a member of this association. 

 
 
 
 

CLOSE TIES WITH COMPANY AND INSTITUTIONAL 
NETWORKS 
 
Cross-company monitoring and cooperation for 
sustainable development and CSR takes the form of 
SNCF’s participation in various initiatives or 
organisations. The company is a member of Comité 21, 
C3D (Sustainable Development Directors’ 
Commission), EpE (Enterprises for the Environment), 
Orse (Study Centre for Corporate Social Responsibility) 
and Orée (Organisation for Environmental Respect 
within Companies). 
 
The Group is a founding member of the think tank “The 
Shift Project” which is dedicated to achieving an 
economy free of carbon constraints and fossil fuels. 
SNCF also contributes to the UIC Environmental Core 
Group, to work led by the MEDDE (Ministry of Ecology, 
Sustainable Development and Energy) on adapting to 
climate change, and in 2015 to various working groups 
preparing for COP21 held in Paris in 2015. 
Working alongside its customers and other supply chain 
players, GEODIS is a driving force in global initiatives 
for all modes of goods transport: 

 It is involved in EcoTransIT, together with Fret 
SNCF; 

 GEODIS is also a contributor to a series of regional 
and national initiatives aimed at reducing the 
environmental impact of road transport, such as 
SmartWay (United States, Canada), Transporte 
Limpio (Mexico) and Green Freight Europe. 

 
GEODIS also joined several new initiatives in 2015: 

 The Global Logistics Emissions Council (GLEC), an 
entity coordinated by the Smart Freight Centre to 
make the freight transport sector and logistics more 
efficient, more environmentally friendly and more 
sustainable; 

 The Club Demeter Environnement et Logistique, a 
French association bringing together the players in 
the supply chain; 

 The Clean Cargo Working Group, an international 
structure bringing together freight transporters on 
issues linked to maritime transport. 
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Projects are developed 

– with industry and researchers to implement the 
principles of circular economies, for example by 
discovering new forms of business and saving more 
energy on trains and in stations; 

– with partner businesses (suppliers, sub-contractors, 
major corporations, SMEs, companies in the 
Écomobilité Ventures fund, competitiveness clusters, 
etc.); 

– with representatives of the state (Ministry of Justice 
(framework agreement on community service by 
offenders), National Education Ministry, Pôle Emploi; 
National “Chantiers Écoles” Network; ADEME – the 
French Environment and Energy Management 
Agency; MEDDE – the Ministry of Ecology, 
Sustainable Development and Energy; CGDD – the 
General Commission for Sustainable Development; 
OEET – the Observatory for Energy and 
Environment in Transport, the SGCOP21 and 
others); 

– with public bodies or community associations (Éco-
Emballage, Action Climat France, Association of 
French Regions, French Meteorological Society, 
etc.); 

– in the regions: local authorities, trackside 
residents/businesses, and local associations and 
institutions (PIMMS, local missions, partly state-
owned community or inter-community bodies 
responsible for social and professional integration of 
young people facing difficulties, IMS Entreprendre 
pour la Cité). 

 
Contribution to the process of drafting standards 

– standard NF X 50-135 or “Responsible purchasing”, 
which proposes recommendations for decision-
makers and buyers looking to manage their costs 
while also anticipating social and environmental risks 
linked to purchasing; 

– user guide for the ISO 26000 standard for public 
passenger transport operators BP X30-034. 

 
2.4. INSTITUTIONAL RELATIONS  

 
As one of the most important transport and logistics 
state groups in the world, SNCF operates in 
accordance with European and national legislation and 
regulations. It is therefore a natural and vital step for the 
Group to make its voice heard when the framework in 
which it operates is being shaped. 
 
SNCF, together with its subsidiaries, takes part in 
consideration and work aimed at changing French and 
European regulations, particularly for passenger and 
freight transport, for sustainable development or, more 
generally, all regulations that may affect the Group at 
the European Union level, in France and at a regional 
level.  
 
AT EUROPEAN UNION LEVEL 
 
The European Union is an inescapable decision-making 
force for all involved in the transport sector. Transport 
policy is one of the common European policies and as 
such the EU institutions (European Commission, 
European Parliament, the EU Council of Ministers) play 

a pivotal role in defining the legal framework for 
transport applicable in France. 
SNCF has had a presence in Brussels since 1992 and 
today has a permanent office which monitors links 
between the Group’s business as a whole, the 
institutions of the European Union and a variety of other 
stakeholders at European level. The permanent office is 
responsible for relations with the sector associations of 
which SNCF is a member, particularly the Community 
of European Railway and Infrastructure Companies 
(CER) and the International Union of Railways (UIC). 
 
With the strength of its international experience in the 
field of railway infrastructure, transport and logistics, 
SNCF presents its views to the EU institutions and 
helps to enhance the decision-making processes on 
issues where it has expertise. The permanent office 
thus communicates regularly with parliamentary 
delegates, in particular MEPs who are members of the 
transport commission of the European Parliament, or 
with European Commission and Council 
representatives. SNCF also helps to stimulate public 
debate in Europe by organising conferences or events 
on topical European issues. It also organises site visits 
for European decision-makers.  
 
The permanent office performs its activities in complete 
transparency. As an Interest Representative, it is 
entered on the transparency register established by the 
European Commission and the European Parliament. 
As such, the permanent office has signed up to the 
associated code of ethics. It undertakes in particular to 
systematically declare the entities that it represents in 
all contact and communication as well as the nature of 
its interests, to make appropriate use of copies of 
documents provided by an EU institution, and to take 
the necessary measures to avoid any potential conflict 
of interests. 
 
In 2015, the SNCF permanent office advocated the 
Group’s interests as part of the fourth railway package – 
the creation of a European railway area on both a 
technical and political level – but also on issues relating 
to modal transfers, the rights of passengers, taxation 
(TVA) and safety. The SNCF Group has also made 
statements on environmental and climatic issues by 
contributing to several public consultations on subjects 
such as the European CO2 Emissions Trading System 
(ETS) or the circular economy, as well as by 
participating in a European Commission working group 
on alternative fuels. The Group has also positioned 
itself very strongly in favour of innovation by supporting 
the implementation of the European Joint Research 
Undertaking Shift2Rail, as well as by driving forward the 
set-up of working groups on the digitisation of rail 
transport, bringing together various associations from 
the sector. 
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ON THE NATIONAL LEVEL 
 
SNCF is regularly asked to participate in parliamentary 
work by the National Assembly and the Senate, in order 
to share its vision or its experience. Company 
representatives thus contribute to the work of the 
parliamentary delegates.  
For the Group, 2015 was predominantly marked by the 
following: 

 The preparation and then the examination in 
Parliament of the draft Act of Parliament for growth, 
activity and the equality of economic opportunities 
(Act of Parliament 2015-990 of 6 August 2015). This 
draft Act of Parliament included numerous 
provisions concerning the state-owned railway 
group, including provisions on mobility, the 
adjustment of the golden rule concerning the debt of 
SNCF Réseau and also the opening of businesses 
in stations on Sundays. A number of representatives 
of the Group were heard in this context; 

 The preparation and then the beginning of the 
examination (which will continue in the first quarter 
of 2016) of the proposal of a law concerning the 
prevention and counter-measures against anti-
social behaviour, against attacks against public 
safety and against terrorist acts in public passenger 
transport; 

 The hearings and the vote by the sustainable 
development commissions of the French National 
Assembly and the Senate regarding the 
nominations for the roles of Chairman and Deputy 
Chairman of the Executive Board, and Chairman of 
the Supervisory Board of the SNCF Group. 

 
The work relating to the draft Act of Parliament for the 
energy transition and green growth has also been 
monitored. 
Other subjects have led to hearings before Parliament: 
they include the Senate enquiry commission of air 
pollution, the Senate information mandate regarding 
public procurement or the proposition for a law on the 
blue economy. Lastly, as in each year, several National 
Assembly and Senate hearings were also held as part 
of the examination of the draft law on finances and 
budgetary assignments regarding transport. 
SNCF also organises meetings between the Chairmen 
and/or the members of the Group Executive 
Committees and parliamentary delegates in order to 
discuss specific issues or, more broadly, current topics 
and challenges that the Group is facing. 
 
The Group has named a representative based at both 
the National Assembly and the Senate, who is entered 
into both Registers of Interest Representatives and has 
pledged to observe the codes of conduct of both 
houses. Furthermore, as part of the partnership 
concluded between the Group and Transparency 
International France, a charter of public affairs has been 
produced and distributed within the Group. 
 
Finally, SNCF outlines its vision and asserts its interests 
through its membership in the Union des Transports 
Publics et ferroviaires (UTP) – the professional 
organisation for urban transport companies and rail 
companies (freight and passenger) in France, and the 
International Association of Public Transport (UITP). 

 

The work of the French Parliament  
to follow in 2016 

 
The Group will support the work that parliamentary 
delegates may undertake on the application of the Act 
of Parliament establishing railway reform (law 2014-872 
of 4 August 2014). 
 
On the legislative level, the Group will follow the 
performance of the examination of the proposal of a law 
concerning the prevention and counter-measures 
against anti-social behaviour, against attacks against 
public safety and against terrorist acts in public 
passenger transport. 
 
Particular attention will also be paid to the draft Act of 
Parliament for a digital Republic, which approves the 
principle of the online publication of all public data and 
their re-use. 

 
AT REGIONAL LEVEL 
 
Under the auspices of the Secretary General and the 
Director of Public Affairs, the regional representatives of 
the Group (regional directors of both SNCF Mobilités 
and SNCF Réseau) also engage in dialogue with local 
elected representatives. 
 
SNCF develops partnerships with the main elected 
member associations such as the ARF, ADF, AMF, 
France urbaine, Villes de France, APVF, AdCF, etc. 
 
SNCF is represented at most annual events of its 
partners. 
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3. INNOVATION 

 

 
 
Principle 9: Businesses should encourage the 
development and diffusion of environmentally friendly 
technologies. 

 
3.1. GENERAL POLICY 

 
The Group prepares responses to the company’s major 
challenges, such as energy issues (energy diagnoses, 
the regenerative braking systems in trains, energy 
efficiency of buildings, etc.), sustainable mobility and 
reducing environmental impact, operation in densely 
populated areas, consisting of over 250 projects overall. 

 
3.2. RESEARCH AND INNOVATION 

 

 Policy  

 
Supporting the company’s policy of sustainable 
development, the innovation and research programme 
involves a major project regarding the energy efficiency 
of the mobility system, with two “clusters”51 – Energy (30 
projects in 2015) and Sustainable Development (36 
projects in 2015) – supplying the research work, in 
partnership with manufacturers and universities around 
the world.  
These clusters have the following objectives: 

 To support the achievement of the energy-saving 
objectives set by the company for 2020; 

 To respect the environment throughout the life cycle 
of railway products through the eco-design of 
tomorrow’s rolling stock, infrastructure and stations; 

 To reduce the environmental impact associated with 
emissions from the railway system; 

 To make environmental performance into a 
competitive edge.  

The innovation projects regarding energy efficiency 
were presented at exhibitions open to the general public 
during COP21.  
A third cluster, the “Services and passenger 
experience” cluster, explores potential innovations 
regarding accessibility at all stations. 
SNCF is broadening its use of tools and exploration, 
along with scientific and technical expertise. Labs and 
minilabs, established since 2010 in partnership with the 
Chair at the École des Mines de Paris, use an 
innovative design method to work on specific topics to 
tight deadlines of four to eight months.  
The “SYNAPSES” network brings together 324 
scientific and technical experts, in order to pool their 
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 Clusters are communities that bring together the expertise of 
researchers (internal and external), specialists and partners. They work 
with their customers on innovation and research projects in a common 
domain.  
Clusters perform monitoring, coordinate the network, develop skills 
using a roadmap, and pilot projects in the domain. 

knowledge and skills, and to allow cross-over between 
disciplines, business areas and divisions, outside the 
usual hierarchy. 
It includes an increasingly popular doctoral training 
course, with some 60 theses in progress, and a patent 
policy, with 38 patents registered in 2015. 

 
Policy of subsidiaries 

In 2014, GEODIS appointed its first Director of 
Innovation at Group level, to develop a culture of 
innovation, optimise the use of employee resources and 
oversee the implementation of innovation projects. 
Cross-disciplinary teams have been working since 2014 
on several projects which will have huge impacts on the 
fields of freight transport and logistics over the coming 
years: 

 Megacities; 

 E-Commerce; 

 Big Data and 

 3D Printing.  
In 2015, GEODIS also joined the MCB Open Lab 
(Michelin Challenge Bibendum). The “Think and Do 
Tank” is a cooperative high-level forum for forward-
thinking reflection, innovation and experimentation 
within a controlled eco-system. By bringing together 
decision-makers from innovative and complementary 
public- and private-sector entities (major corporations, 
public authorities, cities, professional or international, 
start-up, scientific and academic organisations) to 
discuss their shared experiences, the Open Lab MCB is 
helping to build a vision of the future of sustainable 
mobility.  
In addition, in 2015 GEODIS renewed its Golden 
Globes for innovation, that were launched in 2014. 

 
 Implementation in 2015 

 
“Smart Gare” project 

The “Smart Gare” programme, consisting of seven 
projects, is contributing to the development of the city of 
tomorrow, with the objective of responding to the 
energy challenges linked to the functioning of the 
stations and the multi-modal exchange hubs (PEM), 
while taking into account the social dimension of 
mobility services. This demonstration programme is 
aimed at using a pilot station in Île-de-France as the 
basis for deploying a whole range of energy services 
and infrastructures associated to mobility for the whole 
region and its population. This programme is integrated 
in the double objective of SNCF: the management of 
energy consumption and the creation of new, door-to-
door mobility services. 

In 2015, SNCF conducted a study on the 
economic interest of setting up an energy 
storage system in the station of Sarcelles 
Saint-Brie for steering and managing the 

energy demand. At the same time, this system will 
assure the emergency energy supply of the signal 
stations. It will go live at the start of 2017. 
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Conifer Project 

This collaborative project, which was completed in 
October 2015, presents innovative solutions for 
strengthening the electricity supply of the network, 
favouring the integration of renewable energy sources 
coupled with storage media, in order to optimise the 
energy costs of the electric infrastructures.  
In 2016, the project CONIFER 2 will allow SNCF to use 
simulation and optimisation tools which will be 
industrialised in the engineering services of the 
infrastructure and by the SNCF Energy subsidiary. 
 
ECO CLIM Project 

An innovative air-conditioning technology that does not 
use fluorinated gas has been tested since the summer 
of 2015 in commercial service on a TER train in Midi-
Pyrénées. This experiment will last 2 1/2 years.  
 
CLIM-PAC Project 

In the context of this project, a prototype heat pump 
(PAC) has been tested in Alsace on the new TER 
Régiolis trains. The PAC was put into service on a 
Régiolis in August 2015. The results confirm a possible 
reduction of 30% per annum in the energy consumption 
relating to air conditioning (test in commercial service). 
 
Research on the noise environment  
for local residents/businesses and passengers 

An Acoustic minilab has been launched and various 
projects are being written, focusing either on innovative 
technologies or the social impact of the noise.  
 
Accessibility minilab 

Following this minilab, two projects were run in 
partnership with THIM, the Paris 8 laboratory 
specialising in technologies and disability.  
The “Besoin d’humain” (“Human need”) project has 
created several focus groups and customer areas in 
stations (principally persons with reduced mobility) to 
study where and when human aid is actually necessary 
and, on the contrary, the situations where SNCF could 
attempt to increase the autonomy of the passengers.  
The “Ma lanterne” (“My lantern”) project has attempted 
to develop a smartphone application which allows 
visually impaired persons to find their way step-by-step 
at stations (using indoor geo-tracking52, a calculation of 
itineraries taking the disability into account, a vocal and 
visio-tactile interface, etc.). 
 
The “Répète-moi l’annonce” (“Repeat the 
announcement for me”) application, which was tested in 
the station in Amiens in 2015, makes it possible to listen 
again or to read verbal announcements made in a 
station using a smartphone.  
 
Tech4Rail 

An ambitious programme of technological renovation, 
called Tech4Rail, was launched at the end of 2015. In 
this context, a SpeedLab entitled “Repenser 
l’alimentation énergétique” (“Rethinking the energy 
supply”) was started at the beginning of 2016. 
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 Indoor geo-tracking permits localisation in enclosed spaces with the 
help of wireless technologies (WiFi, etc.), as GPS and satellites cannot 
work in these locations. 

Policy of subsidiaries 

In April 2015, Keolis announced an investment of €30 M 
over three years to support its strategy of connected 
mobility, an investment dedicated to the development of 
digital solutions to help passengers to travel as easily 
as possible. 
The Group also announced the creation of a hub of 
solutions and services based on the subsidiaries, 
representing more than 600 persons and a turnover of 
€60 M, as well as the conclusion of partnership 
agreements with six French start-ups specialising in the 
fields of mobility, open data and smart towns.  
Moreover, in partnership with NETEXPLO, Keolis 
launched the first digital mobility observatory in June 
2015, called “Keoscopie Digitale”, in order to anticipate 
its customers’ expectations as effectively as possible 
and to provide the solutions of tomorrow adapted to 
their needs. 

 
3.3. PARTICIPATORY INNOVATION 
 

The Léonard initiative encourages every employee to 
suggest simple and realistic ideas that may lead to 
specific solutions and significant improvements in their 
particular business area. The accepted ideas are then 
carried by the managers right through to their 
implementation. For example, 12 779 ideas were 
submitted in 2015, of which 7 066 were successful, that 
is to say they were tested and implemented, in order to 
fulfil expectations. 
In this way, Léonard enables managers to stimulate and 
encourage creativity, and to demonstrate the value of 
both the initiative and the involvement of all their 
employees. This initiative has had major, specific 
impacts on the economic and environmental 
performances of the entities involved. 

 
3.4. PROGRAMMES AIMED  
AT START-UPS 
 

THE DIGITAL FACTORY  
 
Increasingly, projects are developed with start-ups on 
the principle of open innovation. The first task of the 
Digital Factory is to connect SNCF with the external 
digital ecosystem and to encourage all the bodies to get 
involved in innovation in a flexible and pragmatic way, 
by co-creating digital services with them which will 
make a difference. This revolution of the status quo has 
an effect both on customers as well as internally. This is 
why the Digital Factory is also continuously working on 
acculturation, to make all the business areas and 
employees of SNCF aware of digital usage and new 
ways of working, thanks to an experiential programme 
(“Step into my shoes” for start-ups, conferences and 
workshops, encounters with start-ups, observation or 
newsletters). Since its creation in 2010, the Digital 
Factory has met with 1 700 start-ups, deployed 34 
cross-disciplinary projects, and implemented 14 
projects thanks to the Voyageur Connecté incubator. 
In February 2015, the Digital Factory launched the 
#DigitalSNCF programme which is built around eight 
major projects. They are all aimed at increasing the 
efficiency of the overall functioning of the undertaking 
by optimising the network coverage or else by reducing 
the procedural complexity in several business areas. 
The applications of this are numerous, including the use 
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of digital technology to optimise the implementation of 
studies on passenger flows in real time.  
Moreover, in October 2015, SNCF launched the SNCF 
Digital Ventures fund, which manages 30 million euros 
and is dedicated to investing in the digital field. The 
Internet of Things, surveillance drones, Big Data, 
mobile applications dedicated to information, customer 
service and the sharing economy, as well as digital 
tools for employees are all possible areas for 
investment. 
As a priority, the fund will invest in young companies 
specialising in the digital field in France and in Europe, 
but also in the United States and Israel, with sums that 
may range from €500 000 to 4 million. 
 
SNCF DÉVELOPPEMENT PROGRAMMES 
  

 Policy 
 

SNCF Développement makes innovation its absolute 
priority. This is why it is committed to supporting new 
companies in key fields such as digital, but also to 
envisaging and implementing original communication 
tools and methods. To do so, SNCF Développement 
developed a specific support programme in 2015, called 
“Jeune Pousse” (“Young Buds”). This affinity 
programme aims at providing high-quality support for 
start-ups based on the following: 

 Their networking; 

 The promotion of their project via various 
communication opportunities (website, social 
networks, print and audio-visual press, themed 
events, competitions, etc.); 

 The provision of services developed by other start-
ups in the SNCF Développement eco-system. 

It aims at several different fields: connected objects, 
accessibility, circular economy, digital, etc. 
 

 Implementation in 2015 
 
NFC Interactive, the contact-free specialist  
serving industrial maintenance 

The Bordeaux-based company develops 
communication solutions with NFC-type contact-free 
technology. NFC tags containing data and placed on 
connected or non-connected work sites allow the 
workforce to store and exchange information relating to 
the work in progress. Discovered during the NFC 
Challenge organised in 2015 by several major industrial 
players including SNCF, NFC Interactive benefited the 
very same year from financial support from SNCF 
Développement with the creation of 22 jobs, as well as 
support from SNCF Réseau, for the development of a 
material maintenance application in non-connected 
zones.  
 
Centimeo, for low prices in stations 

Incubated at the Comptoir de l’Innovation, this young 
company developed a concept for a distributor which 
sells chewing gum, chocolate bars and organic biscuits 
in return for small change, which often goes unused. 
This clever solution brightens up numerous passage 
areas in a useful way: naturally stations, but also 
universities, hospitals, social centres, etc. Supported by 
SNCF Développement, the project aims particularly at 

sustainable subsidiaries, the local economy and 
integrating young people through employment. 
 
3.6. MOBILE LIVES FORUM  
 

In 2011, SNCF established the “Mobile Lives Forum” to 
explore future mobility. The independent research and 
information-sharing institute brings together 
intellectuals, researchers, creative minds and transport 
practitioners. Their joint aim is to anticipate lifestyle 
transformations enabled by transport and 
telecommunications. They endeavour to find potential 
ways of living effectively in a mobile world in future, 
both individually and collectively, and identify ways for 
individuals, companies and public stakeholders to put 
them into action in the regions. 
 
The Mobile Lives Forum manages around thirty 
research projects. It launched five new projects in 2015, 
and received the results of two others.  
The first project relates to the ways in which the 
framework of residential life influences the leisure 
mobility of the inhabitants. 
The second relates to the change in mobility and its 
links with the vision of modernity in China.  
The results of this research will be evaluated in 2016.  
Following evaluation, the “Marche à Suivre” (Path to 
Follow) experiment run in Bordeaux in 2014 showed 
that it is possible to noticeably reduce the strain on the 
tramlines in the centre of Bordeaux by promoting 
walking for short journeys.  
A new experiment, called Texel, has been conducted in 
partnership with EnsAD (École Nationale Supérieure 
des Arts Décoratifs) in the station of Ermont-Eaubonne 
(Val-d’Oise). It concerned the installation of a work of 
art, consisting of interactive hourglasses, encouraging 
the passengers to look back at their experience of their 
journey time. The project was the subject of an 
evaluation measure in Social Sciences, and the results 
are expected during 2016.  
 
The Forum organised two conferences open to the 
general public in 2015, which welcomed over 200 
visitors.  
The first conference under the heading “Work and big 
mobility – what is changing?” saw the sociologist, 
Emmanuel Ravalet, present the results of the European 
research project on big mobility, associated with the 
work carried out with the Swiss Federal Institute of 
Technology in Lausanne on behalf of the Mobile Lives 
Forum.  
The second conference, which was held just before 
COP21, was given the heading: “What will mobility be 
like after oil?”. The British sociologist, John Urry, came 
to present the paper Post Petroleum, produced by the 
Forum in 2014, in which he explained the challenges of 
mobility in a future without oil.  
During these two conferences, the film critic Xavier 
Leherpeur showed the audience what the cinema says 
about this, using several series of video clips. 
The Forum produces a bi-monthly newsletter which is 
sent out to over 6 000 readers to present its projects 
and to keep the readers up-to-date with research on 
mobile lifestyles. 
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EVALUATIONS  
AND INDICATORS 
 
 
 

For more than fifteen years, the societal policy of SNCF has been based on 
the signature of national, European or international founding charters and 
commitments. They form the groundwork and pillars of its sustainable 
development strategy. SNCF uses many evaluation methods to measure the 
efficiency and value of its social and environmental commitment. These 
analyses consider the initiatives and their effects in terms of both quantity 
and quality. In the past, SNCF has called upon external audit firms, with 
whom it was able to examine the impact of its societal policy. At the request 
of investors, the company is now evaluated every 20 months by Vigeo. At the 
request of customers, the CSR performance of SNCF is also evaluated by 
EcoVadis. 
Each year since 2012, in order to anticipate its integrated reporting 
obligations, SNCF has called on the auditors to certify the presence of the 
necessary information and to verify the quality of the information supplied 
regarding the factors for the calculation of emissions that are registered in the 
CO2 information labelling of transport services. In 2015, the energy 
consumption data for the transport services of the subsidiaries and their 
workforces were also subject to verification by the auditors. 
In September 2013, the SNCF Sustainable Development division established 
a Sustainable Development Information System (SIDD) to collect and 
consolidate the indicators for the CSR report. The SIDD is also an 
information source to help set objectives at different management levels of 
the company and is intended to supply information for reporting at different 
levels, and in particular within the SNCF Group (Executive Board, CSR 
Committee). 

 



 

102 – SNCF CORPORATE SOCIAL RESPONSIBILITY REPORT 2015 

1. COMMITMENTS OF SNCF  
 
– 1999  

Charter for public entities in favour of the environment 
 
– 2003  

UN Global Compact (EPIC and GEODIS) 
 
– 2004 

• Charter on Diversity in association with IMS-
Entreprendre pour la cité 
• UN Global Compact (Keolis) 
 
– 2006  

Charter on Diversity (Keolis) 
 
– 2008  

• European Union commitment to reduce railway-
related CO2 emissions by 40% for passenger services 
and 30% for freight between 1990 and 2020 
• European and Solidarity Station Charter 
• Sustainable Development Charter for Public 
Enterprises and Entities 
• UITP Sustainable Development Charter (SNCF) 
 
– 2009  

Charter of Commitment for Advertisers (UDA) for good 
practice in communication 
 
– 2010  

• UIC Sustainable Mobility Charter 
• Bercy Charter for good practice in purchasing 
• SME Compact on purchasing 
 
– 2011  

• Corporate Patronage Charter (Admical) 
• Charter for fostering national consultation (Raising 
awareness about sustainable development) 
 
– 2012  

• Charter on Innovative SMEs 
 
– 2013 

• “Business and Neighbourhoods” charter with the 
Ministry of Urban Affairs 
• Partnership Charter with the “La main à la pâte” 
Foundation 
 
– 2014 

• Charters for the départments, variations of the 
“Business and Neighbourhoods” charter 
 
– 2015 

• Joint commitment with UIC to reduce the specific 
greenhouse gases emissions by 50% between now and 
2030 and by 75% by 2050 compared to 1990, 
presented on the NAZCA platform 
• SNCF individual commitment to reduce greenhouse 
gas emissions by 20% between 2014 and 2025 

Global Compact 

 

 
 

Since 2003, SNCF has been adhering to the Global 

Compact, an initiative launched in 1999 by the former 

Secretary General of the United Nations, Kofi Annan, at 

the World Economic Forum in Davos.  

The aim is to align corporate strategies and practices 

on ten universally accepted principles in the following 

areas: human rights, labour standards, the environment 

and the fight against corruption. 

In order to do so, the Global Compact provides 

companies with a practical framework, resources and 

opportunities to exchange best practices. 

Since 2004, Keolis has also been included in the Global 

Compact (www.pactemondial.org), alongside SNCF 

and GEODIS. 
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2. QUANTITATIVE INDICATORS  
 
 
2.1. ENABLING SUSTAINABLE MOBILITY FOR PASSENGERS AND FREIGHT  

 

ART. 
225 

 2015 
Réseau 
& 
subsidiaries 

Mobilités 
& 
subsidiaries 

2014 2013 Group 

 Guaranteeing the safety of passengers and freight       

II-3°-d) Number of accidents involving trains (or other modes of 

transport)  

that resulted in physical injury 

23   23 22 GPF A 

 Number of Notable Safety Events 296 149 112 278  GPF 

II-3°-d) 
Physical attacks on passengers and SNCF staff,  

thefts of passenger belongings 
8 974   10 902 11 660 GPF A 

II-3°-d) 
Malicious acts damaging physical and  
financial assets 

28 666   31 570 33 581 GPF A 

II-3°-d) Acts of anti-social behaviour and legal offences 99 580   81 070 74 368 GPF 

 Improving customer satisfaction       

I-3°-b) 
Percentage of customers satisfied with the Transilien 
service  
(normal and downgraded situations) 

71%   68% 69.4% GPF 

I-3°-a) 
Share of promotional prices (Prem’s and various 
promotions) 

14%   13%  GPF 

II-3°-d) 
Number of stations offering accessibility services for  
persons with reduced mobility (Accès Plus service) 

894   670 624 GPF 

 Developing door-to-door       

I-2°-c) 
Number of bicycle spaces sold  
in trains with compulsory reservation 

60 666   54 388 52 779 GPF 

 Encouraging new low-impact mobility solutions       

I-2°-d) 
Cumulative number of tonnes of CO2  
avoided by shifting to rolling roads (in thousands) 

239   169 109 A 

 
Key: 

“GROUP” column on the right of the table: bodies integrated into the 2015 consolidation, “GPF” for the state-owned railway group, “K” for the Keolis Group, 

“G” for the GEODIS Group, and “A” for the other subsidiaries contributing data (N.B.: in general, these “Other” subsidiaries have been consolidated since 

2013). 

With the exception of the specific details identified in the note on methodology at the end of this report, all the 2015 data presented covers France and the 

international area. 
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2.2. CHALLENGE 2: REDUCING OUR ENVIRONMENTAL FOOTPRINT 

 

ART. 
225 

 2015 

Réseau 
& 
subsidiar
ies 

Mobilités 
& 
subsidiar
ies 

2014 2013 Group 

 Taking action for the climate and energy transition       

I-2°-c) 
Energy consumption for rail traction  
(in thousand TOE) 

857 10 735 765  791 GPF K A 

I-2°-c) 
Fuel consumption of road vehicles  
of commercial fleets (in thousand TOE) 

319   318  101 K G A 

I-2°-c) 
Energy consumption in buildings  
(in thousand TOE) 

197.3   199.3 200 
GPF K G 
A 

I-2°-c)  - Electricity (in thousand TOE) 89   91 89 GPF G A 

I-2°-c)  - Gas (in thousand TOE) 59.3   64 81 GPF G A 

I-2°-c)  - Heating oil (in thousand TOE) 11.5   12 17 GPF A 

I-2°-c)  - Heat distribution networks (in thousand TOE) 16.45   17 13 GPF A 

I-2°-d) 
Emissions of greenhouse gases  
(CO2 in thousand tonnes) 

2 621   2 246 1 657 
GPF K G 
A 

I-2°-d) 
 - Rail traction (trains, metro, tramway) (thermal and 
electric – in thousand tonnes) 

1 207 
 

31.4 790 906  913 GPF K A 

I-2°-d) 
 - Commercial road transport  
(in thousand tonnes) 

1 090 
 

  
1 020 
 

341 K G A 

I-2°-d)  - Buildings (in thousand tonnes) 324   320 349 
GPF K G 
A 

 Minimising environmental impact       

II-2°-a) Provisions for environmental risks (in € million) 837 147 658.3 613 425 GPF K A 

I-2°-a) 
Number of employees with environmental  
protection training 

376   476 430 GPF 

I-2°-b) Purchase of plant protection products (in tonnes) 114   104 111 GPF 

I-2°-b) Percentage of low-noise freight rolling stock 8.3%   8.1% 8.1% GPF 

I-2°-b) Percentage of low-noise passenger rolling stock 81.1%   80% 78.3% GPF 

 Developing the circular economy       

I-2°-b) 
Total quantity of hazardous waste produced (in thousand 
tonnes) 

79.5   94 96 GPF K A 

I-2°-c) Total water consumption on all sites (in million m
3
) 4.3   6.5 5.6 GPF K A 

I-2°-c) 
Quantity of purchased resources 
 - Wooden sleepers (in thousand units) 

360   360 335 GPF 

I-2°-c)  - Concrete sleepers (in thousand units) 1 340   1 600 1 300 GPF 

I-2°-c)  - Ferrous metals (rail, wheels, axles, etc.)  
(in thousand tonnes) 

159   164 171 GPF 

I-2°-c)  - Ballast (in thousand tonnes) 2 260   2 030 3 298 GPF 

I-2°-c)  - Copper overhead lines (in thousand tonnes) 2.07   3.1 1.6 GPF 

I-2°-c)  - Paper (in thousand tonnes) 12   13.1 15.0 GPF 

I-2°-b) Sales of materials at the end of their useful life (in € 
million) 

66.1   65.6 43.6 GPF 

 
Key: 
Verification of the indicators: 
 Data verified by the auditors and in receipt of “reasonable assurance” 
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2.3 CHALLENGE 3: PROMOTING HUMAN DEVELOPMENT 

 

ART. 
225 

 2015 
Réseau 
& 
subsidiaries 

Mobilités 
& 
subsidiaries 

2014 2013 Group 

 Employment       

I-1°-a) 
Total number of employees  
(situation on 31 December) 

259 475 58 116 190 386 251 092  257 248 GPF K G A 

I-1°-a) Total number of appointments  29 604     GPF K G A 

I-1°-a) - of which temporary contracts, France 12 868     GPF K G A 

I-1°-a) - of which permanent contracts, France 10 626   13 622 14 039 GPF K G A 

I-1°-a) Total number of licences 2 622   2 762 2 312 GPF K G A 

 Organisation of work       

I-1°-b) Percentage of on-board employees 26% 0% 36% 25.9% 26.6% GPF K G A 

I-1°-b) Percentage of part-time employees 11% 6% 12% 8.4% 9.6% GPF K G A 

 Pay       

I-1°-a) Average monthly salary (in €) 3 013   2 974 2 945 GPF K G A 

I-1°-a) Change in average monthly salary 1.3   1.0% 1.6% GPF K G A 

 
Paying attention to employees  
(health, safety, living together, quality of life 
in the workplace) 

      

I-1°-a) Percentage of women in the workforce 23% 13% 25% 23% 22.0% GPF K G A 

I-1°-f) Employment rate of workers with disabilities 4.4%   4.5% 4.1% GPF K G A 

  Prevention and employee safety       

II-1°-
b) 

Rate of absence due to illness 5.22%   5.0% 4.8% GPF K G A 

II-1°-
d) 

Index of the severity of accidents in the 
workplace (for 

 1 000 hours worked) 
1.37     GPF K G A 

II-1°-
d) 

Index of the frequency of accidents in the 
workplace requiring time off work, excluding 
accidents during travel (per million hours worked) 

26.11     GPF K G A 

II-1°-
d) 

Number of declared cases of work-related illness 450   508 552 GPF K G A 

 
Contributing to the development  
of employees 

      

I-1°-e) Total number of training hours (in thousands) 7 700 2 570 4 801 7 131 7 036 GPF K G A 

 
Key: 
Verification of the indicators: 
  Data verified by the auditors and in receipt of “moderate assurance” 
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2.4. CHALLENGE 4: CONTRIBUTING TO REGIONAL DEVELOPMENT 

 
ART. 
225 

 2015 2014 2013 Group 

 Contributing to local economies     

II-3°-C) Percentage of purchases from SMEs 23% 22% 21% GPF 

II-3°-C) 
Total amount of purchases and external expenses (in € 
billion) 

11.46 14.1 15.6 GPF K G A 

II-3°-C) 
Supplier CSR performance  
(average rating over 100 of EcoVadis assessments) 

52 50 47 GPF 

 Taking action for vulnerable people     

I-3°-C) Total amount of socially responsible purchasing (in € million) 33.3 31 32 GPF 

I-3°-A) Number of assisted contracts 1 178 1 301 845 GPF A 
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2.5. DETAILED INDICATORS 

 
ART. 
225 

ENVIRONMENT 2015 2014 2013 GROUP 

I-2°-c) 
Consumption of water per administrative 
region 

 
  GPF 

 Alsace -- 0.6% 0.7%  

 Aquitaine -- 2.4% 3.0%  

 Auvergne -- 1.0% 1.0%  

 Basse-Normandie -- 0.1% 0.1%  

 Bourgogne -- 1.3% 1.5%  

 Bretagne -- 1.2% 1.4%  

 Centre -- 0.4% 0.3%  

 Champagne-Ardenne -- 0.3% 0.4%  

 Franche-Comté -- 0.1% 0.1%  

 Haute-Normandie -- 3.3% 3.1%  

 Île-de-France -- 68.7% 65.5%  

 Languedoc-Roussillon -- 2.1% 1.7%  

 Limousin -- 0.2% 0.3%  

 Lorraine -- 1.3% 2.0%  

 Midi-Pyrénées -- 1.1% 2.3%  

 Nord -- 1.3% 1.6%  

 Pays de Loire -- 0.4% 0.7%  

 Poitou-Charentes -- 0.2% 0.1%  

 Picardie -- 0.5% 0.7%  

 Provence-Alpes-Côte d'Azur -- 4.6% 4.3%  

 Rhône-Alpes -- 5.6% 4.6%  

 Not apportioned -- 3.4% 2.5%  

 -- Total -- -- 100.0% 100.0%  

 
ART. 
225 

SOCIAL 2015 2014 2013 GROUP 

I-1°-a) Total workforce by age group53    E K G A 

 Employees under the age of 25 8% 8% 6%  

 Employees aged 26-30 10% 10% 10%  

 Employees aged 31-35 13% 13% 13%  

 Employees aged 36-40 15% 15% 16%  

 Employees aged 41-45 16% 15% 14%  

 Employees aged 46-50 13% 12% 13%  

 Employees aged 51-55 15% 17% 19%  

 Employees over the age of 55 11% 10% 10%  

  – Total workforce (number of employees) – 100% 100% 100%  

I-1°-a) Total workforce per geographic area    E K G A 

 France 221 351 217 898 222 679  

 Europe (excluding France) 23 137 19 931 17 120  

 Outside Europe 14 987 13 263 5 298  

 International subtotal 38 124 33 194 34 569  

  -- Total -- 259 475 251 092 257 248  

                                                      

 
53

The reference workforce is the actual workforce for the EPIC or the total workforce for the subsidiaries; the subsidiary Ermewa Group is excluded. 
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3. AUDITORS’ REPORT  
AND CERTIFICATION  
 
SNCF 
 
Report by one of the auditors on the consolidated 
social, environmental and societal information in 
the CSR Report 2015 
 
Financial year ending 31 December 2015 
 

In our capacity as auditor for SNCF (hereafter referred 
to as the “Entity”) and following the request made of us 
by SNCF, we have drawn up this report on the 
consolidated social, environmental and societal 
information for the financial year ending 31 December 
2015 (hereafter referred to as “CSR information”) that 
SNCF has chosen to present in its CSR Report 2015, 
as stipulated in Article L. 225-102-1 of the Commercial 
Code. 
  
— Responsibility of the Entity  

 

As part of the voluntary action of SNCF, it shall be the 
responsibility of the SNCF Company Secretary to draw 
up a CSR Report that includes the CSR information 
specified in Article R. 225-105-1 of the Commercial 
Code, prepared in accordance with the reference 
documents used by SNCF and available on request 
from the Sustainable Development division of SNCF 
(hereafter referred to as the “reference documents”). 
 
— Independence and quality control  

 

Our independence is defined by legal texts, the 
professional code of conduct and the provisions 
specified in Article L. 822-11 of the Commercial Code. 
Furthermore, we have implemented a quality control 
system which includes documented policies and 
procedures to ensure compliance with ethical rules, 
professional standards and the applicable legal and 
regulatory texts. 
 
— Responsibility of the auditor 

 

Our role as auditor is: 
— To certify that the CSR information listed in 

Article R. 225-105-1 of the Commercial Code is 
present in the CSR Report 2015 or to ensure that 
explanation, as referred to in Article R. 225-105 
clause 3 of the Commercial Code, is provided for 
any omission (Certification of the presence of the 
CSR information); 

— To express, at the request of the Entity, a 
conclusion of moderate assurance that the social 
indicators “Total number of employees” and 
“Appointments” and the rail safety indicator “Number 
of Notable Safety Events” selected by the Entity and 
marked with the symbol √ in the CSR Report 2015 
are present, genuinely and in all significant aspects, 
in accordance with the reference documents 
(Moderate assurance on a selection of social and 
rail safety indicators). 

— To express, at the request of the Entity, a 
conclusion of reasonable assurance that the 
environmental indicators selected by the Entity and 

marked with the symbol √√ in the CSR Report 
201554 are present, in all significant aspects, in 
accordance with the reference documents 
(Reasonable assurance on a selection of 
environmental indicators).  

 
Our work called on the skills of six people and was 
performed between November 2015 and June 2016 for 
a total duration of around seven weeks. Our CSR 
experts have been consulted to provide assistance in 
performing this task. 
We carried out the work described below in accordance 
with the professional standard applicable in France and, 
with regard to the report of moderate assurance and the 
report of reasonable assurance, in compliance with the 
international standard ISAE 3000. 
 
3.1 Certification of the presence of CSR 

information 
 
— Nature and scope of the work 

On the basis of interviews with managers of the 
divisions concerned, we were familiarised with the 
guidance regarding sustainable development in relation 
to the social and environmental consequences 
associated with the Entity’s activity and its social 
commitments and, if applicable, initiatives or 
programmes resulting from it. 

The CSR information presented in the SNCF 2015 CSR 
Report has been compared with the standard list in 
Article R. 225-105-1 of the Commercial Code. 

In the event of absence of certain consolidated 
information, checks were performed to ensure that 
explanations were provided as specified by the 
provisions of Article R. 225-105 clause 3 of the 
Commercial Code.  

Checks were performed to ensure that the CSR 
information provided covers the consolidated scope, i.e. 
the Entity and its subsidiaries within the meaning of 
Article L. 233-1 and companies under its control, 
according to Article L. 233-3 of the Commercial Code 
with the limitations specified in the note on methodology 
presented in the chapter “6. Note on methodology” in 
the 2015 CSR Report. 

— Conclusion 
 

Based on this work and considering the limitations 
mentioned above, we hereby certify the presence in the 
2015 CSR Report of the CSR information listed under 
Article R. 225-105-1 of the Commercial Code.  
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“Energy consumption for rail traction”, “Fuel consumption of road 

vehicles of commercial fleets”, “Emissions of CO2 per passenger-
kilometre”, “Greenhouse gas emissions from commercial fleets” 
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3.2 Moderate assurance on a selection of social 
and rail safety indicators 

— Nature and scope of the work 
 

With regard to the social indicators “Total number of 
employees” and “Appointments” and the rail safety 
indicator “Number of Notable Safety Events” selected 
by the Entity and marked with the symbol √, we carried 
out about ten interviews with individuals responsible for 
the preparation of the CSR information in the divisions 
of SNCF and its subsidiaries responsible for the 
processes of collecting CSR information and, where 
applicable, those responsible for internal control and 
risk management, in order to: 
— Judge the appropriate nature of the reference 

documents with regard to their relevance, 
exhaustiveness, reliability, objectiveness and 
legibility, taking into consideration, where 
necessary, the good practices of the sector.  

— Verify the implementation of a collection, 
compilation, processing and control process with a 
view to the exhaustiveness and consistency of the 
social indicators “Total number of employees” and 
“Appointments” and the rail safety indicator “Number 
of Notable Safety Events” and become acquainted 
with the internal control procedures and risk 
management regarding the drafting of the CSR 
information. 

We determined the nature and extent of our tests and 
controls depending on the nature and importance of the 
CSR information with regard to the characteristics of the 
Entity, the social and environmental challenges posed 
by its activities, its approaches in terms of sustainable 
development, and the good practices of the sector.  

We carried out the following work on the social 
indicators “Total number of employees” and 
“Appointments” and the rail safety indicator “Number of 
Notable Safety Events”: 
— At the level of the consolidating body SNCF, we 

performed analyses on the quantitative information 
used to establish the selected indicators and 
verified, on the basis of surveys, the calculations 
and the consolidation of the data, and we verified its 
consistency and correlation with the other 
information in the CSR Report;  

— At the level of the representative sample of bodies 
that we selected55 based on their activity, their 
contribution to the consolidated social indicators 
“Total number of employees” and “Appointments” 
and the rail safety indicator “Number of Notable 
Safety Events”, their presence and a risk analysis, 
we carried out interviews to verify the correct 
application of procedures and to identify any 
possible omissions, and we performed detailed tests 
on the basis of samples, which consisted of 

                                                      

 
55 The entities selected for this verification were the SNCF EPIC (social 

indicators and rail safety indicator), the SNCF Mobilités EPIC 
(environmental indicators), THI Factory (Thalys – social and 
environmental indicators), Eurostar International Ltd. (social and 
environmental indicators), GEODIS RT Lekkekerk and GEODIS CL 
Venlo – The Netherlands, GEODIS FF Madrid – Spain, GEODIS DE 
Compiègne and GEODIS RT Lognes – France (social and 
environmental indicators), Keolis Rennes, NET Nottingham – United 
Kingdom (social and environmental indicators) 

verifying the calculations carried out and correlating 
this data with supporting documentation. The 
sample selected therefore represents 63% of the 
workforce and all of the Notable Safety Events. 

We believe that the sampling methods and the sample 
sizes we have adopted to form our professional 
judgement allow us to pronounce a conclusion of 
moderate assurance; a higher level of assurance would 
have required more extensive verification work. The use 
of sampling techniques as well as the limits inherent in 
any information and internal control system mean that 
the risk of a failure to detect a significant anomaly in the 
social indicators “Total number of employees” and 
“Appointments” and the rail safety indicator “Number of 
Notable Safety Events” cannot be completely 
eliminated.  
 
— Conclusion 

 

Based on our work, we did not discover any significant 
anomaly which could call into question the fact that the 
social indicators “Total number of employees” and 
“Appointments” and the rail safety indicator “Number of 
Notable Safety Events” selected by the Entity are 
genuinely present overall, in accordance with the 
reference documents. 
 
 
3.3 Reasonable assurance on a selection of 

environmental indicators 
 
— Nature and scope of the work 

With regard to the environmental indicators selected by 
the Entity and marked with the symbol √√, we carried 
out the same work as described in paragraph 2 above 
for the indicator “Total number of employees” but to 
greater depth, particularly with regard to the number of 
tests. 

The sample selected therefore represents, on average, 
66 to 91% of the environmental indicators marked with 
the symbol √√. 

We believe that this work allows us to conclude 
reasonable assurance on the information selected by 
the Entity and marked with the symbol √√. 
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— Conclusion 

In our opinion, the information selected by SNCF and 
marked with the symbol √√ were established, in all 
significant aspects, in accordance with the reference 
documents. 

 

Neuilly-sur-Seine, 6 July 2016 

One of the auditors for SNCF 

PricewaterhouseCoopers Audit 

 

 

 

Laurent Daniel,  

Associate  
 
 
 
 
 
 
 
 
 
 
Sylvain Lambert, 

Associate of the Sustainable Development division 
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4. OTHER EVALUATIONS  
 
4.1. ECOVADIS 

 
At the request of several customers, EcoVadis 
evaluated the performance of SNCF with regard to 
Corporate Social Responsibility. EcoVadis is a neutral 
and independent platform which assesses the CSR 
performance of companies in 150 fields of activity. The 
rating achieved by SNCF, which was published in 
February 2016, increased by five points compared with 
the previous evaluation, to 75/100 (70/100 in 2014). 
This places the CSR performance of SNCF at 
“Advanced”, which is level four on a scale of one to five. 
 
In 2015, GEODIS updated the assessment of its CSR 
performance by EcoVadis. GEODIS obtained the rating 
of 67/100. Having progressed consistently since 2009, 
GEODIS has therefore now achieved its highest rating 
since the start of the evaluation process and has 
reached the level “Advanced” for the first time. This puts 
GEODIS in first place in its category among the 252 
evaluated undertakings. The Group is also ranked in 
the top 2% of suppliers evaluated by EcoVadis, with all 
the categories combined. 

 
4.2. VIGEO 

 
At the request of investors, SNCF has been evaluated 
by Vigeo since 2007. In 2014, the Group achieved a 
rating of 54/100, representing a 4-point increase 
compared with the previous evaluation. Apart from the 
area of corporate governance, where the company 
scored below the average for its evaluation sector 
“Transport and tourism”, SNCF achieved positive 
ratings in the other five areas.  
 
 
 

4.3. OVERVIEW OF THE INTANGIBLE VALUE  
OF SOCIAL INITIATIVES OF SNCF 

 
SNCF implements programmes for the benefit of civil 
society: socially responsible purchasing, mediation on 
the trains, community service programmes, inclusion 
projects, etc.  
 
These initiatives constitute an intangible capital and 
generate value. To measure the economic efficiency of 
these initiatives, SNCF has broadened the non-financial 
evaluation with the avoided cost method. Inclusion, 
social mediation and socially responsible purchasing 
allow jobs to be offered to people in situations of 
exclusion. Mediators on board trains and in stations 
improve the regularity of trains, which reduces delay 
times. Finally, the community service programmes and 
remedial orders reduce the number of people detained 
in prison and the associated public cost (one day in 
prison costs an average of €120) and have a positive 
effect on repeat offending. 
 
This type of economic assessment has proved to be 
appropriate for steering and promoting the social 
initiatives of SNCF. In 2013, under the leadership of the 
Sustainable Development division, a new method of 
evaluation was developed by creating a social utility 
scale. 
 
Net profit in 2015 (in € millions) 

 
 

33,2 

11,1 

SNCF Société civile

http://www.ecovadis.com/website/l-fr/home.aspx
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5. COMPARATIVE TABLE 

 
 
I-INFORMATION SPECIFIED IN CHAPTER I 
 
 
I-1-SOCIAL INFORMATION 
 

ART. 
225 

 GRI 4 
ISO 
26000 

GLOBAL 
COMPAC
T 

COMMITMENTS/
VALUES AND 
PRINCIPLES 

SNCF POLICIES 
AND INDICATORS P. 

I-1°-a) Employment 
9 – 10 – LA 
1 – LA 12 – 
EC 5 

6.4.3  
8 – CSR 

coordination 
14 – 15 – 65 

I-1°-b) Organisation of work 10 6.4.3 # 3 8 62 – 63 

I-1°-c) Social relations 15 6.4.5 # 3 10 73 – 74 

I-1°-d) Health and safety 
LA 6 to LA 
8 

6.4.6 # 4 – 5 8 61 – 62 – 63 

I-1°-e) Training 
LA 9 – LA 
10 

6.4.7  9 15 – 16 – 17 – 71 – 72 

I-1°-f) Equal treatment 
LA 12 – LA 
13 

6.3.7 # 1 – 2 – 6 8 64 – 65 – 66 – 67 

 
 
I-2-ENVIRONMENTAL INFORMATION 
 

ART. 
225 

 GRI 4 
ISO 
26000 

GLOBAL 
COMPAC
T 

COMMITMENTS/
VALUES AND 
PRINCIPLES 

SNCF POLICIES 
AND INDICATORS P. 

I-2°-a) General environmental policy 
EN 23 – EN 
31 – EN 34 

6.5.1 – 
6.5.2 

# 7 – 8 – 9 
6 – 7 – CSR 
coordination 

38 – 39 – 40 – 42 – 44 
– 48 – 49 – 50 

I-2°-b) 
Pollution and waste 
management 

EN 23 – EN 
24 – EN 27 

6.5.3 – 
6.5.4 

# 7 – 8 – 9 6 – 7 48 – 49 – 51 – 53 

I-2°-c) Sustainable use of resources  
EN 7 – EN 
1 – EN 3 – 
EN 8 

6.5.4 # 7 – 8 – 9 3 – 5 – 7 56 – 57 – 58 

I-2°-d) Climate change 
EN 15 – EN 
16 – EN 27 

6.5.5 # 7 – 8 – 9 4 – 5 41 – 43 – 46 – 47 

I-2°-e) Protection of biodiversity 
EN 11 to 
EN 14 

6.5.6 # 7 – 8 – 9 6 54 – 55 

 
 
I-3-INFORMATION RELATING TO SOCIAL COMMITMENTS  
TO PROMOTE SUSTAINABLE DEVELOPMENT 
 

ART. 
225 

 GRI 4 
ISO 
26000 

GLOBAL 
COMPAC
T 

COMMITMENTS/
VALUES AND 
PRINCIPLES 

SNCF POLICIES 
AND INDICATORS P. 

I-3°-a) 
Regional, economic and social 
impact of the company’s activity 

9 – EC 8 – 
SO 1 – LA 
12 – PR 5 

6.4.3 –  
6.8.4 – 
6.8.5 – 
6.8.9 

 2 – 11 – 12 31 – 75 – 77 – 81 

I-3°-b) 
Relations with interested 
individuals or organisations 

SO 1 6.8.9  
2 – 11 – CSR 

promotion 
27 – 79 

I-3°-c) Subcontracting and suppliers EC 8 6.6.6 # 1 & 2 
11 – CSR 
promotion 

76 – 90 – 91 
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II-FURTHER INFORMATION SPECIFIED IN CHAPTER I 
 
 
II-1-SOCIAL INFORMATION 

 

ART. 
225 

 GRI 4 
ISO 
26000 

GLOBAL 
COMPAC
T 

COMMITMENTS/
VALUES AND 
PRINCIPLES 

SNCF POLICIES 
AND INDICATORS P. 

II-1°-b) Organisation of work LA 6 6.4.4 # 3 8 63 – 105 

II-1°-d) Health and safety LA 6 – LA 7 6.4.6 # 3 8 62 – 105 

II-1°-g) 
International Labour 
Organization 

LA 6 6.4.4 # 3 Ethical principles 82 

 
 
II-2-ENVIRONMENTAL INFORMATION 

 

ART. 
225 

 GRI 4 
ISO 
26000 

GLOBAL 
COMPAC
T 

COMMITMENTS/
VALUES AND 
PRINCIPLES 

SNCF POLICIES 
AND INDICATORS P. 

II-2°-a) General environmental policy EN 31 
6.5.1 – 
6.5.2 

# 7 – 8 – 9 6 104 

II-2°-c) Land use 9 6.5.4 # 7 – 8 – 9 7 56 – 104 

II-2°-d) Climate change 
EN 18 – EN 
19 

6.5.5 # 7 – 8 – 9 5 44 – 47 – 104 

 
 
II-3-INFORMATION RELATING TO SOCIAL COMMITMENTS  
TO PROMOTE SUSTAINABLE DEVELOPMENT 
 

ART. 
225 

 GRI 4 
ISO 
26000 

GLOBAL 
COMPAC
T 

COMMITMENTS/
VALUES AND 
PRINCIPLES 

SNCF POLICIES 
AND INDICATORS P. 

II-3°-c) Subcontracting and suppliers 

EC 1 – EC 
9 – EN 32 – 
HR 10 – 
SO 9 

6.6.6  CSR promotion 90 – 91 

II-3°-d) Fairness of practices 
EC 7 – LA 
6 – PR 1 

6.7.3 # 10 
1 – 2 – Ethical 

principles 
22 – 23 – 87 – 88 

II-3°-e) 
Other initiatives to promote 
human rights 

HR 9 6.3.10 # 1 – 2 Ethical principles 86 – 88 – 90 – 102 
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6. NOTE ON METHODOLOGY 
 
6.1. OVERALL SCOPE 

 
With regard to the content of the 2015 reporting, the 
following particularities should be noted: 

 The organisation of the SNCF Group has changed 
considerably compared with 2014. Indeed, the 
legislation of 4 August 2014 reformed the French 
railway system by creating a state-owned railway 
group (Groupe Public Ferroviaire – GPF). SNCF will 
henceforth consist of three public entities, namely 
the executive EPIC (SNCF), the transporter EPIC 
(SNCF Mobilités) and the Infrastructure Manager 
(SNCF Réseau).   
The reporting presented for the financial year 2015 
covers the consolidated scope of the three EPICs 
and the following subsidiaries: Keolis, GEODIS, 
Eurostar, Thalys, VFLI, STVA, Naviland Cargo, 
Ermewa, Captrain, VIIA and Ouibus.  
Eurostar and Thalys contributed to the reporting for 
the first time in 2015. 

 The quantitative indicators in this report do not 
therefore include historic data for the former RFF for 
2013 and 2014. 

 With regard to the figures for the year 2015, the 
segregation of Réseau and Mobilités was possible 
only for a certain number of the indicators. The 
information-gathering systems and methods are 
gradually being adapted to this new financial year. 

 With regard to the indicators relating to the social 
aspect (HR data), the data published for the 2012 
and 2013 financial years is that produced for the 
2013 CSR Report of the SNCF Group, including 
Keolis and GEODIS. Specific details on the scope 
and methodology for each category are provided 
later in this note (“Social and societal” chapter). 

 
Unless stated otherwise for the specified indicators, the 
reporting includes the international activities.  
99% of the Group’s workforce are covered in the report 
for this financial year. 
 
The reference “Group” in the tables shows the 
organisational scope covered by each indicator. 
Depending on the availability of the information for the 
bodies in 2015, the initials refer to the following bodies: 

 “GPF” for the state-owned railway group (Groupe 
Public Ferroviaire); 

 “K” for Keolis; 

 “G” for GEODIS; 

 “A” for the other integrated subsidiaries (VFLI, 
STVA, Naviland Cargo, Ermewa Group, Captrain, 
VIIA, Groupe, Ouibus, Thalys and Eurostar). 

 
Each indicator may be specifically mentioned in the text 
or the present note on methodology if the scope is 
modified. 
 
In 2014, Keolis carried out a complete redrafting of its 
indicators and the scope of its CSR reporting. This work 
to ensure compliance with Article 225 of the Grenelle II 
Act of Parliament means that Keolis cannot reconstitute 
historical pro-forma data for years prior to 2014 for the 
environmental indicators.  
For this reason, the Group environmental indicators 
including Keolis cover only the years 2014 and 2015. 

As one of the objectives specified in this report, the 
objective of reducing rail traction energy consumption 
by 2022 (p. 40) does not include Keolis. 
 
6.2. MOBILITY 
 
Number of accidents involving trains (or other 
modes of transport) that resulted in physical injury 
– GPF A 

The definition of accidents and types of accidents are 
those specified in Appendix VI of the Administrative 
order of 19 March 2002 concerning all the SNCF train 
movements on the national rail network. 
The term “physical injury” includes fatalities, serious 
injuries and minor injuries (in accordance with EU 
Regulation No. 91/2003). 
Accidents involving trains that resulted in physical injury 
are deemed to be those accidents that involve physical 
injury to persons located on the relevant train. 
The phrase “other modes of transport” refers to 
accidents listed by the subsidiaries (buses, trucks, 
metros, trams, etc.). 
Overall scope: “A” consists of Captrain and VFLI. 
Captrain contributed to this indicator for the first time in 
2015. 
 
Number of Notable Safety Events 

The Notable Safety Events are a new indicator 
monitored in the scope of the GPF. A “notable safety 
event” is an incident that puts at risk the physical 
integrity of the persons transported or present on the 
premises of the rail installations (including staff, 
employees of service providers and sub-contractors).  

 
Physical attacks on passengers and SNCF staff and 
thefts of passenger belongings – GPF A 

The accepted definition is as follows: number of 
physical attacks on passengers and staff (GPF and 
subsidiaries), as well as the number of petty thefts of 
passenger belongings (thefts with threat, thefts with 
violence, petty thefts) from passengers. 
Relevant groups: passenger customers and staff 
(SNCF and subsidiaries). 
Acts outside the relevant scope: violence, aggravated 
theft, malicious damage of property, acts in the 
surroundings. 
Overall scope: “A” consists of STVA and Naviland 
Cargo. 
 
Number of malicious acts damaging physical  
and financial assets – E A 

Malicious acts, thefts from SNCF (metals, track 
equipment, tools, funds, etc.) and frauds. All malicious 
acts damaging physical assets, fraudulent theft from 
SNCF, burglaries from SNCF, petty thefts from SNCF. 
Overall scope: “A” consists of STVA and VFLI. 

 
Acts of anti-social behaviour and legal offences 

Infringements (against the French law against smoking 
and alcoholism (“Evin law”), feet on seats, spitting, etc.), 
insults and offensive behaviour, threats, unauthorised 
presence (invasions and impediments to train 
movements) and illicit activities (trafficking and use of 
narcotics, begging, itinerant sales).  
Overall scope: GPF only.  
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Percentage of customers satisfied with the 
Transilien service (normal and downgraded 
situations) 

Results of the annual T°Mesure summary of the 
Transilien Services division. 
 
Share of promotional prices –  
(Prem’s and various promotions) – GPF 

In order to align it with the elements communicated to 
the DGITM as part of the a posteriori audit of low prices, 
the indicator “Percentage of TGV tickets sold at low 
prices (Prem’s, iDTGV, Ouigo)” that was published in 
the preceding reports has been replaced with “Share of 
promotional prices (Prem’s and various promotions)” in 
the TGV France scope only. This refers to the number 
of tickets at Prem’s and promotion prices as a 
proportion of the global TGV traffic.  
 
Number of stations offering accessibility services 
for persons with reduced mobility (Accès Plus,  
Accès TER, Accès Plus Transilien services) 

Accepted definition: scope of “Accès Plus, Accès TER, 
Accès Plus Transilien reception and support services”, 
which provide support for the person “from end to end” 
along the entire travel chain including the reservation, 
departure, connecting stations and arrival. 
 
Cumulative number of tonnes of CO2  
avoided by shifting to rolling roads (in thousands) 

Definition: Calculation of CO2 avoided per journey and 
per semi-trailer: One wagon transports two semi-
trailers; the calculation is based on an average load of 
16 tonnes of cargo per semi-trailer. 
Calculation method:  
Weight transported per wagon: 2 empty semi-trailers (7 
tonnes) and 16 tonnes of cargo.  
That is: 2 x (16 + 7) = 46 tonnes  
Calculation of the emissions by rolling road: 
A: Number of kilometres travelled x 46 x emissions 
factor 
Road transport: Weight transported for 2 semi-trailers, 
with an average load of 16 tonnes: 2 x 16 = 32 tonnes.  
Calculation of emissions by road transport:  
B: Number of kilometres travelled x (2 x 16) x emissions 
factor  
Tonnes of CO2 avoided per journey for one semi-trailer:  
(A-B)/2 
 
6.3. ENVIRONMENT 

 
Energy consumption for modes  

of transport in tonnes of oil equivalent (TOE).  
Calculations performed using the following equivalence 
factors: 1 m

3 
of diesel = 0.845 TOE; 1 000 kWh = 0.086 

TOE.  
The electricity consumption figures published for the rail 
traction of the EPIC and taken into account when 
calculating CO2 emissions are those provided by the 
manager of the French electrical transport network 
(RTE) dated 14 January 2015. 
The consumption of traction energy by underground 
services and tramways operated by Keolis, as well as 
the consumption of rail traction energy by the 
subsidiaries VFLI, Eurostar, Thalys and CAPTRAIN, are 
also consolidated in the total. 
 
Consumption of road fuels 

This takes into account the consumption by all the 
subsidiaries – GEODIS, Keolis, VFLI, STVA and Ouibus 
– for the commercial fleets that they own or operate, 
depending on the case. 
 
Energy consumption in buildings 

For the EPIC, the 2015 consumption relating to 
domestic fuel oil and heating networks is estimated on 
the basis of average prices, which are respectively: 
€0.66 per litre and €0.07 per kWh (source: Directorate 
General for Energy and Climate and the AMORCE 
organisation). 
The energy consumption in buildings of the following 
subsidiaries are consolidated in the total: GEODIS, 
Keolis, VFLI, STVA, Naviland Cargo, ERMEWA, VIIA, 
CAPTRAIN and Eurostar. 
 
Emissions of CO2 in transport 

For the calculation of CO2 emissions related to traction 
energy consumption, the emission factors used are 
0.053 kg of CO2 for 1 kWh of electricity (“Base 
Carbone” database – transport electricity usage – 
version validated on 15 March 2012; Article 5 of Decree 
No. 2011-1336 of 24 October 2011 relating to 
information on the amount of carbon dioxide emitted by 
a transport service – Administrative Order of April 2012; 
Information CO2 transport – L.1431 3 of the Transport 
Code) and 2.68 kg of CO2 for 1 litre of diesel (GHG 
Protocol – “GHG emissions from stationary 
combustion”, version 4.0 of October 2010). 
 
Emissions of greenhouse gases of service fleets  
(CO2 in thousand tonnes) 

The emissions of greenhouse gases of the service fleet 
were recalculated for the year 2014 on the basis of the 
GHG Protocol. In 2014, they were erroneously 
calculated on the basis of the Base Carbone. 
 
Emissions of CO2 in buildings 

The following emission factors from the “Base Carbone” 
database are applied: 0.06 kg of CO2 per kWh for 
electricity (average content for mainland France 
excluding upstream emissions – version validated on 1 
March 2012 / Art. 75); 0.2 kg of CO2 per kWh for gas 
(“Base Carbone” database: natural gas in Europe 
excluding upstream emissions – version validated on 1 
March 2012); 2.6 kg of CO2 per litre for domestic fuel; 
0.042 kg of CO2 per kWh for district heating networks 
(“Bilan Carbone” carbon assessment tool V3 – 2005), or 
0.154 kg of CO2. 
 
Passenger-kilometre 

Unit of measurement of traffic corresponding to the 
transport of one passenger for a distance of one 
kilometre. For SNCF, the distance taken into account is 
relevant for charging. 
 
Calculation of the change in CO2 
 emissions per passenger-kilometre (in g/pass-km) 

This indicator makes it possible to monitor the CO2 
emissions generated by the rail transport activities of 
the SNCF EPIC, in compliance with the methodology 
set up for the obligatory display of the emissions of the 
transport service providers in the context of Art. L1431-
3 of the Transport Code – CO2 Information of Transport 
Services (former Article 228 of the Grenelle II Act). 
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The reporting protocol for the CO2 emissions of rail 
traction detailing the calculation method for these 
indicators is available from the Sustainable 
Development division at SNCF. 
 
Water – protection of water and soil 

In 2014, water consumption was estimated on the basis 
of expenditure recorded for drinking water and non-
drinking water, i.e.: €4.02 per m

3
, and €2.15 per m

3
 

(Sources: Ministry of Ecology, Sustainable 
Development and Energy EIDER database and INSEE 
indices). 
It is not possible to provide the water consumption 
volumes for 2015:  
- The figures gathered for the year 2015 are not yet 
complete. Following the reorganisation and the transfer 
of contracts, it has not been possible to consolidate the 
consumption figures of several entities, especially for 
the last two quarters of 2015.  
- The information system monitoring water consumption 
confirms that there are numerous items of data missing: 
In 2014, there were 122 entities consuming water. In 
2015, however, 43 entities have lost two quarters of 
data between 2014 and 2015. 
Overall scope: The total consumption of water at the 
sites reflects the consumption of the GPF, Keolis, VFLI, 
STVA, Naviland Cargo and ERMEWA. The scope of the 
subsidiaries was expanded in 2015 to include Captrain; 
its consumption was measured at 0.44 million m

3
. 

Following a reorganisation, GEODIS was not able to 
communicate to us its consumption for 2015; in 2014, 
its consumption stood at 0.3 million m

3
.  

 
Environmental management 

For the EPIC, the ISO 14001 certification concerns only 
industrial entities and sites, for which management of 
the environmental risks must be conducted rigorously. 
Other types of entities or sites can be incorporated into 
“adapted” management systems belonging to the EPIC 
or certain subsidiaries. In the present report, we present 
them in two categories: entities exposed to moderate 
environmental risk and entities exposed to low 
environmental risk. For Keolis, several subsidiaries are 
certified for all of their activities (including transport, 
sales agencies and park and ride facilities). 
Overall scope: “A” has consisted of STVA, Naviland 
Cargo and Captrain since 2015. 
 
Provisions for environmental risks (in € million) – 
GPF – K – A 

Overall scope: GPF K A. VFLI and ERMEVA were 
integrated in this indicator in 2015. 

 
Use of plant protection products – GPF  

In accordance with the codes 06 13 01 (inorganic plant 
protection products, wood-preserving agents and other 
biocides) and 07 04 (supply and use of organic plant 
protection products (except 02 01 08 and 02 01 09), 
wood-preserving agents (except 03 02) and other 
biocides) in the European Waste Catalogue. 
 

Noise (GPF) 

This UIC indicator is based on the methodology 
established by UIC Leaflet 330 entitled “Railway 
specific environmental performance indicators”. It 
indicates the proportion of rolling stock fitted with 
composite brake blocks. 
 
Hazardous waste 

For the GPF, the monitoring covers hazardous 
industrial waste that is recovered or destroyed via the 
“services framework contract” scheme implemented 
nationally by the SNCF EPIC. With regard to the Keolis 
and Naviland Cargo volumes, it relates to hazardous 
waste produced. 
The GEODIS figures are not integrated because it has 
not been possible to distinguish between its own 
production of waste and the waste coming from its 
Reverse Logistics activity.  
Overall scope: “A” consists of Naviland Cargo. 
 
Sales of materials and products at the end of their 
useful life  
(in € million) – GPF  

The end-of-life materials taken into account in this 
indicator are as follows: tracks, rails, skips, overhead 
signalling, condemned equipment, track vehicles, tools 
and others. The “reuse” category largely consists of 
items of equipment that can be repaired. 

 
6.4. SOCIAL 

 

 Specific details regarding the scope of all the 
HR indicators for the financial years presented 
 

2015 

GPF (including RFF for the workforce and variations, 
but excluding RFF for the other indicators), subsidiaries 
of the SNCF Logistics division (excluding Ozburn 
Hessey Logistics which integrated the GEODIS Group 
in November 2015), Keolis, AREP, Eurostar, ICF 
Habitat, Itiremia, Orfea, Ouibus, Sferis, VSC Group, 
Thalys. 
In other words, all the globally integrated subsidiaries in 
terms of the financial consolidation of the SNCF Group, 
together with:  

 All of the SNCF Logistics division; 

 All of the Keolis Group; 

 The subsidiaries with more than 200 employees (on 
the basis of the Workforce Finances file) for the 
other subsidiaries: Eurostar, Thalys, VSC Group, 
Ouibus, AREP, Itiremia, ICF and Orfea. 

 
2014 

The EPIC, Keolis, GEODIS, Naviland Cargo, Pôle 
TFMM (VCBA, VIIA, Ecorail Transport, Itnovem, 
Transport Ferroviaire Service, Captrain Deutschland, 
Captrain Italia, Ermechem), VFLI, iDBUS and VSC 
Technologies. No reports from STVA or Ermewa. 
 
2013 

The EPIC, Keolis, GEODIS, STVA, Ermewa, Naviland 
Cargo, VFLI, NRS, STL (Logistica, Ecorail, VIIA, VIIA 
Connect, Ermechem, Transport Ferroviaire Service, 
Itnovem), iDBUS and VSC Technologies. 
In 2013: the GEODIS figures only refer to France, with 
the exception of the total workforce. In the 2013 CSR 
Report, the total GEODIS workforce was considered 
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without the international workforce following the 
intervention of the auditors. 
 
Total number of employees at the SNCF Group  
on 31 December 

The workforce consists of the employees bound to the 
company by an employment contract that is currently 
valid or suspended due to leave or illness, regardless of 
the nature of the contract. 
Excluding trainees. Excluding doctors for SNCF. 
Including professionalisation and apprenticeship 
contracts, Single Integration Contracts (CUI), etc. 
Including SNCF Assurance and Pensions Fund. 
Part-time employees are taken into account as well as 
full-time employees. 
2013 

GEODIS France workforce. 
 
Female employment rate 

Reference workforce 
2013 

Total workforce for France and internationally, except 
GEODIS, which is France only. 
 
Percentage by age group 

Reference workforce 
2015 

Total workforce by age group, as declared by the 
entities; the breakdown is not always available on the 
international level. 
2014 

Workforce reported by group of unavailable employees 
in certain international subsidiaries, so the total 
workforce reported by age group is different from the 
total workforce. 
2013 

Ditto. 
 
Appointments  

Permanent and temporary appointments in 2015 
(employees with several temporary appointments in the 
year are only counted once). 
For Keolis, the 2015 appointments correspond to all the 
new arrivals, including the newly integrated 
subsidiaries. One employee may be counted several 
times if they join the company several times during the 
year. 
The temporary appointments for 2013 and 2014 
correspond to the total number of arrivals/departures 
due to end of permanent contract for France, and for 
the international area to the total number of arrivals with 
no distinction between permanent and temporary 
contracts. 
 
Licences  

In 2015, for the GPF, the figure corresponds to breaks 
at the end of employment contracts due to the 
employer. The licences were supplemented by 
terminations at managerial level, revocations, breaks in 
contracts during the probation period and dismissals for 
disciplinary reasons of employees on trial status. 

 
Training hours  

In 2014, the subsidiaries were limited to France, 
excluding GEODIS and Naviland Cargo. 

 

Number of on-board employees  
and number of part-time employees  
2015  

Total workforce by category, as declared by the entities; 
the breakdown of on-board/not on-board is not always 
available on the international level. 
2014  

Total workforce by age group, as declared by the 
entities; the breakdown is not always available on the 
international level. 
2013  

For the GPF, ratio based on the actual workforce.  
 
Absenteeism  

The data for GEODIS and Keolis refer only to France. 
The rate of absenteeism for the Group for 2013 
corresponds to the average declared rates, weighted by 
the workforces. 

 
Average monthly salary  

Estimated on the basis of gross annual remuneration 
(excluding employer contributions) displayed in the 
annual declaration of social data (DADS), reported as 
FTE (France only). 
 
Index of the frequency of accidents in the 
workplace  

The frequency index is the number of accidents 
requiring time off work (excluding accidents during 
travel) greater than one day, occurring during the 
relevant period per million hours of work. 
No history available for this indicator. 
Keolis: figure for France. 
The preceding SNCF Group CSR Reports disclosed an 
index of the frequency of accidents in the workplace. 
 
Index of the severity of accidents in the workplace  

The index of severity is the number of days lost due to 
the temporary incapacity per 1 000 hours worked. 
(Excluding accidents during travel) 
No history available for this indicator.  
Keolis: figure for France. 
The preceding SNCF Group CSR Reports disclosed an 
index of the severity of accidents in the workplace. 

 
Cancellation of the indicator  
“Number of disabled workers”  

The monitoring system and the definitions vary 
considerably from one structure to the next, especially 
on the international stage, which puts the reliability of 
the data in doubt. This finding has led us to cancel this 
particular indicator and to retain the employment index 
with standardised definitions.  

 
Index of disabled workers in France 

Number of persons declared in the French mandatory 
declaration of the employment of disabled workers 
(DOETH) / contracted workforce declared in the 
DOETH. 
GEODIS: reference workforce 2015: the total workforce 
as at 31 December 2015. 
GPF: reference workforce 2013: the actual workforce. 
 
Number of declared cases of work-related illness  

No data for 2014 for subsidiaries apart from Keolis. 
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6.5. SOCIETAL 
 
Total amount of socially responsible purchasing  
(in € million) – GPF 

Purchases made from suppliers employing disabled 
staff in a phase of integration into work (direct or 
assimilated integration or persons with difficulty finding 
work) or from a fair-trade business. 
 
Number of assisted contracts – GPF A 

Single Integration Contract (CUI),  
Employment Assistance Contract (CAE),  
Employment Initiative Contract (CIE). 
Overall scope: “A” consists of STVA. 
 
6.6. RESPONSIBLE PURCHASING 
 
Supplier CSR performance  
(average rating over 100 of EcoVadis assessments) 

This score is the average of the marks awarded to all 
the suppliers that were evaluated by EcoVadis, an 
independent consultancy firm. This evaluation concerns 
the policies, initiatives and indicators implemented by 
the companies and measures their performance on four 
issues: environment, social, business ethics and supply 
chain. The suppliers evaluated are selected on the 
basis of an analysis of CSR risk and their strategic 
importance for the company. 
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